
RFP Score Matrix

Construction Manager at Risk - RFP for 
Airfield Safety Enhancement and 
Improvements Program 2024-132

Score Summary
*STEP 2 EVALUATION

January 17, 2025 M
ax

im
u

m
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o
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ts Austin Bridge & 
Road, Inc.

1199 S. Belt Line 
Road, Suite 110                                
Coppell, Texas, 

75019

Flatiron 
Constructors, 

Inc.
7373 Broadway 
Street, Suite 403

San Antonio, 
Texas, 78209

Kiewit-Sundt, a 
Joint Venture 

(KSJV)
2050 Roanoke 
Road, Ste 100

Westlake, 
Texas, 76262

A - Detailed Proposed Work 
Plan/Approach

60 49.29 37.86 39.57

B - Proposed Costing Methodology 30 23.61 30.00 24.96

C - Disadvantaged Business Enterprise 
Program

10 10.00 10.00 10.00

TOTAL SCORE 100 82.90 77.86 74.53

RANK BASED ON TOTAL SCORE 1 2 3
*Three firms were shortlisted for interviews. Final scoring was conducted upon completion of interviews.


