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ADDENDUM I 
 

SUBJECT: 2022 Bond Program- Pedestrian Mobility & Streets Pkg 4, (ID No.: 23-03894-4), Date of 
Issue: Monday, August 18, 2025;  
Scheduled to Close: Friday, September 19, 2025 

 
FROM: Jaime E. Contreras, Procurement Manager 
 
DATE:  September 12, 2025 
 
 

THIS NOTICE SHALL SERVE AS ADDENDUM NO. I –  
TO THE ABOVE REFERENCED INVITATION FOR BIDS  

 
This addendum is separated into sections for convenience; however, all Respondents, and other 
parties shall be responsible for reading the entire addendum. The failure to list an item or items in all 
affected sections of this addendum does not relieve any party affected from performing as per 
instructions, providing that the information is set forth one time any place in this addendum. These 
documents shall be attached to and become part of the Contract Documents for this project. The 
Respondent shall be required to acknowledge the receipt of this addendum. 
 
 

1. The following changes and/or additions to the Contract Documents, via this addendum, shall 
apply to submittals made for and to the execution of the various parts of the work affected 
thereby. 

2. Careful note of the addendum shall be taken by all interested parties and all trades affected shall 
be fully advised in their performance of the work involved. 

3. This Addendum is hereby made part of the project requirements and contract documents for 
the above reference project. Ensure to acknowledge this Addendum in Civcast when 
downloading this Addendum. Acknowledgement of this Addendum is a requirement in order to 
submit bid in Civcast.  This addendum consists of the items and their associated attachments 
as listed below: 
 

THE ABOVE-MENTIONED INVITATION FOR BIDS IS HEREBY AMENDED AS FOLLOWS: 
 
 GENERAL INFORMATION 
 

1. Pre Bid Sign in Sheet added on August 27, 2025 

 
ADMINISTRATIVE CHANGES TO SOLICATION DOCUMENTS 
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1. Invitation For Bids 
a. Current: Friday September 19, 2025 
b. Revised: Friday, September 26,  2025. 

 

 
 
 

QUESTIONS SUBMITTED IN ACCORDANCE WITH THE  
040 STANDARD INSTRUCTIONS TO BIDDER/RESPONDENT: 

 
QUESTIONS SUBMITTED ON CIVCAST 
 
Question 1: Good afternoon, This is our first time trying to submit a bid and become a contractor for 

the city. Below are a few questions in order to understand the scope of work and its 
requirements in regard to Item 503: 1. How many people per crew are required per 
project? 2. How do we give you a price per square yard when we don't have the specifics 
of each project? How are bids usually presented as they can all be very different. Could 
you provide an example of previous projects, please? 3. Would we get plans to see the 
actual project before bidding? 

 
 
Response:  The amount of crew/staff per project shall be means and methods.   Adequate crew shall 

be present on each project to provide a safe work zone to the crew and traveling public 
as well as delivery the project within the task order duration and as per plans and 
specifications.   The price per SY shall be determined on the specifications and standards 
provided in the bid documents.   This is task order contract and projects have not been 
assigned to this contract, plans are currently not available however as projects are 
assigned final plans will be provided.     

   
  
REVISIONS TO CONSULTANT’S DOCUMENTS (SPECIFICATIONS, PLANS, ETC.) 

 
Consultant’s revisions listed below will be issued as an attachment to this addendum.  
 
 
REVISIONS SUBMITTED TO SPECIFICATIONS 
 

1. Revised General Notes 
a. General Notes have been replaced in their entirety, See attached (6 pages) 
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SIGNED AND SEALED BY CONSULTANT (Engineer/Architect of Record). By signing and 
sealing this addendum, the Engineer/Architect of Record acknowledges that the sign/seal is only 
for changes/clarifications to the items associated with the Engineer’s/Architect’s work referenced 
in this addendum. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
                                                                                                         

___________________________________________ 
Jaime E. Contreras 
Procurement Manager 
Procurement Division, Finance Department 

  
 

END OF ADDENDUM 1 

09/12/25 
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First Name Last Name Title Organization Email Address Phone #
Renuka Naidu PS II COSA Finance Renuka.Naidu@sanantonio.gov 210-207-0599
Peter Duro Procurement Specialist II CoSA Peter.DuroJR@sanantonio.gov 210.207.7954
Manuel Garcia Labor Compliance Coordinator Public Works Manuel.g.garcia@sanantonio.gov 210-207-7872
Cassandra Alvarado EDS Cosa
Lorena Cosme Ortiz Labor Compliance lead analyst-PWD Public works Lorena.cosmeortiz@sanantonio.gov 2102075442
Adriana Blocker Office Manager HERCHA Construction, Inc. ACB.hercha@gmail.com 210-629-9391
Rolando Lerma Engineering Programs Manager CoSA-PWD Rolando.lerma@sanantonio.gov 210-207-2814
Roxana Garcia Project Manager/Sr. Engineer COSA Roxana.Garcia2@sanantonio.gov 210-207-1461 

Pre Bid Meeting  - August  27, 2025  1:30 PM
2022 Bond Program - Pedestrian Mobility & Streets Task Order Contact

Package 4 & Package 5
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