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ADDENDUM 1 
 

SUBJECT: Bulverde Rd (Green Spring Dr – Redland Rd) Street Reconstruction (2022 Bond), (ID # 
23-03867), Scheduled to Close: July 14, 2026; Date of Issue: June 10, 2026 

 
FROM: Joseph Ramon 
  Procurement Manager 
 
DATE:  July 6, 2026  
 

THIS NOTICE SHALL SERVE AS ADDENDUM NO. 1 – TO THE ABOVE REFERENCED 
INVITATION FOR BIDS 

 
This addendum is divided into sections for convenience only. All Respondents are responsible for 
reviewing the entire addendum. Compliance is required for any item included in this addendum, even 
if it appears only once. All interested parties and affected trades must review this addendum carefully 
and ensure full compliance in performing the related work. All documents in this addendum shall be 
attached to and incorporated into the Contract Documents.  
 
Respondents and bidders shall be responsible for reading the entire addendum. All addenda 
issued for this solicitation shall be attached to and become part of the solicitation and resulting 
contract documents for this project. By submitting a response to a City solicitation, 
respondent/bidder is acknowledging the receipt of this addendum. 
 
By virtue of this addendum, the specifications, requirements and amendments stated below 
become a permanent addition to the solicitation referenced above. 
 
 

THE ABOVE-MENTIONED INVITATION FOR BID IS HEREBY AMENDED AS FOLLOWS: 
 
 GENERAL INFORMATION 

1. Add: Pre-Bid Meeting Presentation, attached herein. 
2. Add: Pre-Bid Metting Sign-In Sheet, attached herein. 

CHANGES TO SOLICITATION 
1. Bid Opening 

a. Current: July 14, 2026 
b. Revised: July 21, 2026 

 
 

     
        Joseph Ramon 
        Procurement Manager 
        Finance Department, Procurement Division 



First Name Last Name Title Organization Phone Number Email Address
Manny Ibarra Lead Estimator Captial Excavation 5124401717 estimating@capitalexcavation.com 
Peter Duro Procurement Specialist II CoSA Finance 210.207.7954 Peter.DuroJR@sanantonio.gov
Pedro Diaz Senior estimator D&D Contractors 2106392441 Pedro@danddcontractors.com
Renuka Naidu PS II COSA Finance 210-207-0599 Renuka.naidu@sanantonio.gov
Matthew Zuniga Sr. Economic Development Specialist COSA EDD, SBEDA 210-207-8110 Matthew.zuniga@sanantonio.gov
Stephen Morales Project Engineer San Antonio Water System 2012333857 stephen.morales@saws.org
Miranda Castillo Engineer SAWS 2102333943 Miranda.castillo@saws.org
Ana Medina Engineer I COSA CDD 2102071320 Ana.medina@sanantonio.gov
Dustin Bolzle Project Engineer San Antonio Water System 2102333734 Dgbolzle@saws.org
Cristina Martinka Procurement Specialist Cash construction 5127710909 Cristina.martinka@cashconstruction.com
Manny Ibarra Lead Estimator Captial Excavation Co 5124401717 estimating@capitalexcavation.com
Brenton Burney Engineer II COSA 2102072732 Brenton.burney@sanantonio.gov
Casey Tropp Estimator Reytec Construction 214-558-9815 Ctropp@reytec.com

garrett.kleypas@j3co.com
carlos.benavides@j3co.com

Guillermo Cuellar Sr Engineer Capital Delivery 2102076026 Guillermo.Cuellar@sanantonio.gov
Byron Sanderfer Public Works Practice Director-Central Region Ardurra 210-822-2232 Bsanderfer@ardurra.com
Sean Strong Senior Engineer COSA-CDD 210-823-9177 Sean.Strong@sanantonio.gov

Kleypas Jr estimator J3 company 8309552247

Bulverde Rd (Green Spring Dr - Redland Rd)
Pre-Bid Meeting Sign In Sheet  June 23, 2026 @ 10:00 AM

Garrett



 
 

City of San Antonio 
Capital Delivery Department 

 
Pre-bid Meeting Agenda 

COSA Project No.: 23-03867 
 
PROJECT: Bulverde Road (Green Spring to Redland Road) 
 
DATE:  June 22, 2026 @ 10:00am CST 
 

I. Project Background/ Project Scope: 
  

a. General Scope: Includes the widening and reconstruction of Bulverde Road from Green 
Spring to Redland Rd with new curbs, sidewalk, shared use path, driveways and signal 
improvements. The project also includes the construction of a new underground storm 
sewer system, SAWS water, SAWS sewer and CPS gas improvements. This project is a 
continuation of the Bulverde Phase 1 (Butterleigh Dr to N of Quiet Meadow St) 2017 Bond 
project. 
 

b. Design Consultant:   
i. Bryan Spina, PE- Project Manager w/ Ardurra  

 
c. COSA Team 

i. PM Design Team 
1. Sean Strong, PE – Project Manager 
2. Ana Medina, PE- Project Engineer 
3. Rogelio Aranda, PE- Project Engineer 

ii. PM Construction Team 
1. Guillermo Cuellar, PE – Project Manager 
2. Brenton Burney, PE – Project Engineer 

iii. PWD Inspections 
1. Marcus De La Fuentes - Inspections Supervisor 
2. TBD - Inspector 

 
  

II. Construction Estimate and Utility Report  
  

a. Cost Estimate 

 

  COSA SAWS Sewer SAWS Water CPS Gas  Total  
Base Bid $10,868,000.00 $284,000.00 $172,000.00 $384,000.00 $11,708,000.00 
Additive Alternate 1 $3,090,000.00 $22,000.00 $0.00 $0.00 $3,112,000.00 
Additive Alternate 2 $2,800,000.00 $38,000.00 $7,000.00 $0.00 $2,845,000.00 
Total $16,758,000.00 $344,000.00 $179,000.00 $384,000.00 $17,665,000.00 



 
b. Utility Report - Overview of utility status 

i. SAWS Water & Sewer (Joint Bid) 
1. SAWS water scope of work includes a ~400 LF 12” water main relocation 

on Bulverde Rd north of Green Spring, water surface adjustments, and fire 
hydrant relocations 

2. SAWS sewer scope of work includes a ~600 LF 8” sewer main relocation 
north of Green Spring, manhole surface adjustments, and manhole 
reconstructions 
 

ii. CPS Energy Gas (Joint Bid) 
1. Scope of work includes the installation of a new 8” gas main along the east 

side of Bulverde Rd 
2. For CPS gas contractor requirements, please see CPS Energy Exhibit 

Gas-1 in spec book 
 

iii. CPS Energy Overhead Electric (Non-Joint Bid) 
1. Pole relocations complete 
2. Overhead fiber installation complete 
3. Old poles to be removed once remaining overhead utility transfers are 

complete 
 

iv. Grande Overhead (Non-Joint Bid) 
1. Pending completion of overhead transfer to newly installed CPS poles 

 
v. Spectrum (Non-Joint Bid) 

1. Pending completion of overhead transfer to newly installed CPS poles 
 

vi. AT&T (Non-Joint Bid) 
1. Pending completion of overhead transfer to newly installed CPS poles 
2. Underground conduit abandoned in place  

 
III. Additional information 

 
a. Liquidated Damages:  

i. Substantial Completion:    $ 1,900 
ii. Final Completion:    $ 1,100 

 
b. 060 Supplemental Conditions: 90-day Utility Delay to Contractor NTP 

i. City may elect to delay issuing an NTP for up to 90 days following the City Council 
contract award of the project due to pending utility relocations or other conflicts 
within the project limits 

ii. Please see 060 Supplemental Conditions document 
 

c. Schedule – Project duration includes the following: 
i. Base bid: 540 days 
ii. Additive alternate 1: 30 days 
iii. Additive alternate 2: 60 days 
iv. Total: 630 days  

 
d. The City will be utilizing an incentive pay model on this project, an arrangement that 

incentivizes the contractor to deliver the project before the agreed-upon deadline. The City 
will provide an incentive payment of up to 10% from the project’s contingency, incentive 
allowance, or other available project funds for early completion. 
 

IV. Questions and Answers 



 
V. Addendum will be posted with meeting minutes. 

  
VI. Bid Opening on July 14, 2026 @ 2 P.M. CST via WebEx.  See Civcast page for WebEx 

information. 



Invitation for Bid - Pre-Bid Meeting for

Bulverde Rd (Green Spring Dr - Redland Rd) Street 

Reconstruction (2022 Bond)

Monday, June 22, 2026
Project # 23-03867



Sign-In Instructions

Finance Department – Procurement Division 2

Everyone attending today’s meeting is highly 

encouraged to scan the QR Code with your 

phone/tablet or click/type the URL link on your 

computer and complete the Sign-In Form. 

All information provided by you on this form may 

be posted on the City's website or otherwise 

disseminated publicly. By including this 

information, you hereby affirmatively consent to 

the release of the information you provide.

By signing in, this will confirm your attendance for 

today’s meeting. If you do not complete the form, 

your information will not be added to the sign in 

sheet and may miss critical updates should the 

City need to release notifications. The QR code 

will not be available after the meeting.  

Sign-In Form: https://forms.office.com/g/33de5xpuX8

https://forms.office.com/g/33de5xpuX8


Introductions

City Staff Only:

We will begin with City staff introductions who are 
attending today’s meeting.

PLEASE HOLD ALL QUESTIONS UNTIL THE END 
OF THE PRE-BID CONFERENCE.

Finance Department – Procurement Division 3



Submission Instructions
Online submission will be utilized via CivCast at: 

www.civcastusa.com/bids

• Solicitations were released on June 10, 2026, and is due on July 14, 

2026, at 2:00 P.M. CT.

• Hard or emailed copies of submissions will not be accepted. 

• Company/Firm legal name must match the Texas Secretary of State 

website listing.

• CivCast can be accessed using any internet desktop browser.

• Respondents are strongly encouraged to submit their proposals 

electronically well in advance of the submission deadline to avoid 
any last minute challenges.

Finance Department – Procurement Division 4

http://www.civcastusa.com/bids


Restriction of Communications

• No communication with 1) City Officials from the release of the solicitation 
until the contract is posted for consideration as an agenda item and 2) 
City staff from the release of the solicitation until Contract Award except:

• Questions at today’s pre-bid conference;

• Economic Development Department can be reached until the 
submittal deadline (do not recommend);

• Submit written questions by 4:00 p.m. CT, June 30, 2026.

• Failure to adhere to the restrictions on communications policy may lead 
to disqualification of Respondent’s submittal from consideration.

• City staff can reach out to Respondents to clarify documents submitted 
and to begin negotiations once evaluation is completed, if applicable. 

Finance Department – Procurement Division 5



Solicitation Details
• Online bidding will be utilized via CivCast: www.civcastusa.com

• Type of Solicitation: Invitation for Bid (IFB)

• Calendar Days: 540

• Workweek: 6 days

• Estimated Construction Budget: $17,665,000.00

• SBEDA  Requirements: SBE 7%

• Wage Decision: Highway

6

http://www.civcastusa.com/
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Solicitation Forms

• 010 Invitation for Bids

• 020 Contract Signature Page

• 040 Standard Instructions to Respondent

• 041 Certificate of Interested Parties (Form 

1295)

• 060 Supplemental Conditions 

• 075 Performance Bond

• 076 Payment Bond

• 081 General Conditions

• 095 SAWS Special Conditions

• Insurance Requirements 

• Local Preference Program Identification Form

• VOSB Program Tracking Form

• Heat Illness Prevention Acknowledgement 

Form

• Wage Decision

• SBEDA Compliance Provisions

• SBEDA Subcontractor/Supplier Utilization Plan
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010 Invitation for Bids

• Solicitation Instructions

• Estimated Construction 

Budget

• Required Documents to 

be Uploaded 

• Contact Information

• Other Relevant Project 

Information
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095 SAWS Special 

Conditions

• This is a Joint Bid project with 

SAWS

• The project contains San 

Antonio Water System 

Waterworks and/or Sanitary 

Sewer Construction Special 

Conditions.
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020 Contract Signature Page

• Enter Project Name

• Enter Legal Company Name 

as it appears on the Texas 

Secretary of State website 

https://www.sos.state.tx.us/cor

p/sosda/index.shtml

• The person listed on this form 

will be the City’s point of 

contact for all correspondence 

• Sign and Date

https://www.sos.state.tx.us/corp/sosda/index.shtml
https://www.sos.state.tx.us/corp/sosda/index.shtml


11

040 Standard Instruction to 

Respondent

• The Standard Instructions to 
Respondent provides information 
on what to expect during the 
solicitation process of a City 
project.

• Provides detailed instructions on  
how to prepare a bid.

• Provides details on Award of 
Contract

• Explains Restriction on 
Communication

• Details of the Texas Government 
Codes that all respondents must 
adhere to.



Texas Government Code 2251.022

Time for Payment by Vendor

• A vendor who receives a payment from a governmental entity, such as the City 

of San Antonio, shall pay a Subcontractor for the appropriate share of the 

payment no later than the 10th day after the date the vendor has received 

payment.

• Payments to Subcontractors are overdue on the 11th day after the date the 

vendor receives the payment.

• Is required by State Law

• Failure to comply is considered a Breach of Contract

12
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041 Certificate of 

Interested Parties
(Form 1295)

State of Texas Requirement

• Form 1295 must be completed 
online. Please print a copy and 
attach to your bid as a required 
upload. 
https://www.ethics.state.tx.us/filinginf
o/1295/ 

• Bidder is required to list the name of 
business on the Form 1295, Box 1, 
as it appears with the Texas 
Secretary of State 
https://www.sos.state.tx.us/corp/sosd
a/index.shtml

• The business entity name must be 
consistent on all bid documents.

https://www.ethics.state.tx.us/filinginfo/1295/
https://www.ethics.state.tx.us/filinginfo/1295/
https://www.sos.state.tx.us/corp/sosda/index.shtml
https://www.sos.state.tx.us/corp/sosda/index.shtml
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060 Supplemental 

Conditions

• The Liquidated Damages shown on this form 

are the cost the City incurs for each day the 

project is late in completing.

• The Liquidated Damages are not a penalty but 

are an additional cost sustained by City.

• Contractor shall pay sum indicated on the table 

for every calendar day(s) of unexcused delay in 

achieving Substantial/Final Completion.

• Substantial & Final Completion specified per 

task order

• Delay in Substantial Completion: $1900.00 per 

day, per task order

• Delay in Final Completion: $1110.00 per day, 

per task order
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081 General 

Conditions

• General Conditions for City of 

San Antonio construction 

contracts set the minimum 

performance requirements for the 

contractor.

• These conditions include the 

rights and responsibilities of the 

parties involved.

• They are attached to all City 

contracts and are legally binding.

• Please be sure to read these 

General Conditions thoroughly.
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Local Preference Program 

(LPP) Identification Form

• Currently, the Local 
Preference Program (LPP) 
does not apply to City of 
San Antonio Construction 
Projects

• This form will only be used 
for reporting and tracking 
purposes

• The form must be submitted 
with your bid
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Veteran-Owned Small 

Business Program (VOSB) 

Tracking Form

• Currently, the Veteran-
Owned Small Business 
Program (VOSB) does not 
apply to City of San Antonio 
Construction Projects

• This form will only be used 
for reporting and tracking 
purposes

• The form must be submitted 
with your bid
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Heat Illness Prevention 

Acknowledgement 

Form

• Effective August 31, 2023, the 
Heat Illness Prevention 
Ordinance implemented 
requirements to certain City-
funded contracts involving 
activities in outdoor and 
unconditioned spaces.

• To comply with the Heat Illness 
Prevention Ordinance, 
contractors are required to 
submit this acknowledgement 
form as part of their response to 
City solicitations where this 
ordinance may be applied.
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Bid Form
• To view the Bid Form in CivCast

• Click on “Bidding” 

• Click on “Bid Form”

• Enter Unit Price according to the 

Plans and Specifications

• The Bid Form can also be 

downloaded into and Excel file.

• Enter Unit Pricing on Excel file

• Import Bid Form into CivCast



Surety Bonds
• Each Bid is required to have a Bid Bond issued by a Corporate Surety Company. The Bid Bond must 

be signed by the Bidder, surety company, and witnesses. Failure to submit the Bid Bond with the 

required signatures will deem the Bidder’s bid/proposal non-responsive. (refer to “040 Standard 

Instructions to Respondent: Section 8” for details)

• Bid Bonds will be verified for validity. 

• 10 days after award, Payment and Performance Bonds must be submitted to the City of San 

Antonio.  

• Contract is considered in Breach if Payment and Performance Bonds are not provided to the City 

prior to start of construction.

• Project name must be included on the bonds as specified in the approved City Ordinance. The 

bonds must be provided on the City templates (refer to 075 Performance Bond and 076 Payment 

Bond).

• The bond total must match the amount listed in the City Ordinance.

20



Insurance Requirements

• This document contains the following

• Insurance Requirements and Provisions

• Indemnification

• Insurance Table

• It is agreed and understood the following provisions and insurance table are 

binding and are a part of the contract.

• The City shall have no duty to pay or perform under this Agreement until such 

certificates and endorsements have been received and approved by the 

City’s Public Works Department. No officer or employee, other than the City’s 

Risk Manager, shall have authority to waive this requirement.

• Failure to comply is considered a Breach of Contract

21



Addenda to Solicitation

• Changes and responses to questions received, in compliance 
with Restriction on Communications, will be posted as part of an 
addendum. 

• No oral statement of any person shall modify or otherwise 
change, or affect the terms, conditions, or specifications stated in 
the solicitation.  Changes, if any, shall be made in writing only.

• Respondent must confirm receipt of all amendments/addenda.

• It is Respondent’s responsibility to review site and ascertain 
whether addenda or revisions have been made prior to 
submission of a proposal. 

Finance Department – Procurement Division 22



Contract Requirements

• Vendor Registration

• All vendors wishing to do business with the City of San Antonio must register in 

the Central Vendor Registry (CVR) before entering into a contract. 

• For more information, please visit 

https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procuremen

t/Become-a-Vendor

• Small Business Economic Development Advocacy (SBEDA) Compliance

• All Prime Contractors and Subcontractors participating on a City contract with 

SBEDA contract requirements must utilize the City Contract Management 

System (CCMS). 

• For more information, please visit 

https://www.sanantonio.gov/SBO/Compliance 

23

https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procurement/Become-a-Vendor
https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procurement/Become-a-Vendor
https://www.sanantonio.gov/SBO/Compliance


Contract Requirements
• PRIMELink

• PrimeLink allows staff, consultants, contractors, and utility companies to collaborate, and markup 

plans and specifications. Awarded contractors will be required to utilize the PrimeLink System. 

• For more information and training dates, please visit www.sanantonio.gov/PublicWorks/Current-

Vendor-Resources/COSA-PRIMELink

• Capital Delivery Department Schedules

• Awarded bidder is responsible for compliance of all contractual scheduling requirements in 

Section 3.10 of the General Conditions.  Non-compliance of requirements will result in negated 

claims, impacted change orders, and delayed payments

• Schedules will be developed using Primavera P6 software, version 24 or less.

• Contractor will be responsible for purchasing the necessary software and/or hiring the personnel 

that is proficient in Primavera P6.  Bidding implies your firm possesses access to the software 

and/or resources to perform these requirements.

• All schedule updates and schedule related communications must be sent to 

cdd.schedules@sanantonio.gov. Contact with their office is prohibited unless your firm is the 

winning bidder.

24

http://www.sanantonio.gov/PublicWorks/Current-Vendor-Resources/COSA-PRIMELink
http://www.sanantonio.gov/PublicWorks/Current-Vendor-Resources/COSA-PRIMELink
mailto:cdd.schedules@sanantonio.gov


Award of Contract

• Contract documents are not binding until approved at City Council or 

through City Manager Delegation.

• No work shall commence until City signs the contract documents and 

Respondent provides the necessary evidence of insurance and bonds as 

required. 

• Final approval of the selected firm(s) is subject to the action of the City 

Council or City Manager.

• Selected firm awarded a contract will need to complete registration with the 

Texas Secretary of State and Texas Comptroller of Public Accounts prior to 

award of the contract. 

Finance Department – Procurement Division 25



Responsible Bidders Ordinance

Finance Department – Procurement Division 26

Ordinance 2023-01-26-0041, establishes responsible bidder and best value criteria; authorizes the City to refuse contracts with 

entities deemed “not a Responsible Bidder.” (Refer to 040 Standard Instructions to Respondent: Section 7 for further 

details.)

Disqualification Conditions & Time-Out Periods

• Indebtedness to City

• Any person/company owing money to the City is “not a Responsible Bidder”.

• Time-out period will be until indebtedness is paid in full.

• Frivolous Claims or Litigation

• Active frivolous claims or litigation against the City disqualify the bidder. 

• Time-out period will be until all claims/litigation are settled or dropped. 

• Contract Termination

• If the City terminated a contract with the bidder for cause within the past three (3) years.

• Time-out period will be for three (3) years.

• History of Poor Performance

• Noncompliance with project requirements or City project scorecards rated below 70% within the past three (3) years.

• Time-out period will be for three (3) years.

• Failure to Disclose Violation of Criminal Law

• Any failure to disclose any violations (Prime or Sub) results in disqualification.

• Time-out period will be for three (3) years.
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Labor Compliance
• The awarded Prime Contractor 

and their subcontractors must 

comply with the Prevailing Wage 

Decision.

• The Wage Decision assigned to 

this project is the current Highway 

TX20260291 01/02/2026 



Bulverde Road 

(Green Spring to Redland Road)

Economic Development Department
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Doing Business with the City

SBEDA Eligibility & SAePS Registration



SBEDA Eligibility

Economic Development 30

Primes and/or subcontractors must 

be certified at the time of bid 

submission/close date to count 

towards SBEDA eligibility.

Emerging Small Business Enterprise 

(ESBE) certification may be also be 

required for certain solicitations. 

A firm’s headquarter must be located 

in the San Antonio Metro area.

SAMSA is defined as Atascosa, 

Bandera, Bexar, Comal, Guadalupe, 

Kendall, Medina, and Wilson 

Counties

Each majority owner(s) of a small 

business firm must confirm that their 

PNW is below $2.047 million.

PNW is calculated from the value of 

the majority owner(s) assets minus 

the liabilities they owe.

Certified by Supply SA/SCTRCA as a 

Small Business Enterprise (SBE)

Headquartered in the San Antonio 

Metropolitan Statistical Area (SAMSA)
Personal Net Worth (PNW) less than 

$2.047 million
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Register Your Business with the City

Economic Development

• To register, please follow the link: 
https://www.sa.gov/Directory/Departments/Finance/About/Divisions
/Procurement/Become-a-Vendor

• Once registered, the SAePS portal will state online if your firm is 
SBEDA eligible or not

• Prime respondents and all listed subcontractors (certified and non-
certified) must be registered in the Central Vendor Registry

• SAePS is a great way to market your business and learn about 
upcoming solicitation opportunities

https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procurement/Become-a-Vendor
https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procurement/Become-a-Vendor


Economic Development 32

SBEDA Tools

SBE Contracting Program



SBEDA Tools

Contracting Program
For a Prime Contractor or 

Subcontractor to count toward a City 

required contracting goal(s), the 

Prime Contractor or Subcontractor 

must be SBEDA eligible and certified 

as ESBE and/or SBE per the goal 

applied. 

Economic Development 33

Goal Type Percentage

SBE 7%



SBEDA Tools

• Self-Performance of contracting goals by SBEDA eligible Prime respondent(s) 

IS ALLOWED if their certifications (ESBE/SBE) match the goals applied.

• Not meeting the contracting goals at the time bids are due will

deem a bid non-responsive unless Aspirational Contracting goals are applied.

• The City of San Antonio has a vendor search function to find SBEDA eligible 

E/SBEs. Please visit the COSA vendor Listing to view or to download a listing of 

SBEDA eligible vendors registered with the City: 

www.sanantonio.gov/purchasing/vendorinformation/cosavendorlisting.aspx

• ASSISTANCE IS AVAILABLE FOR COMPLETING THE SBEDA FORMS.

Economic Development 34

Contracting Program Important Notes

http://www.sanantonio.gov/purchasing/vendorinformation/cosavendorlisting.aspx
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SBEDA Forms

Utilization Plan, Joint Venture Commitment Form, and Pre-
Award Waiver Requests



Updated Utilization Plan 

Economic Development 36

• Please review the information in 
sections 1 – 4 thoroughly.

• The solicitation name and SBEDA 
Tools applied will be pre-filled.

• Completion and submission of this 
form is required on solicitations with 
any SBEDA tool applied, even if you 
are submitting a Contracting Goal 
Waiver Request.TO BE 

COMPLETED BY 

CITY STAFF

AFFIRM, 

SIGN,

& DATE



Updated Utilization Plan 

37

• Complete this form using the base bid amount 

ONLY.

• Enter all subcontractors/subconsultants you will be 

using on this project and fill all the requested 

information for each vendor.

• Most importantly, this form auto-calculates total 

participation using the base bid amount entered in 

the Prime section. Any calculation errors will display 

in red at the bottom of page 2.

• Ensure SBEDA-eligible participation meets or 

exceeds the required goal.  If the goal is not met, be 

sure to include a Contracting Goal Waiver Request 

with your response to this solicitation.



Contracting Goal Waiver Request

Economic Development 38

• A full or partial waiver of a specified goal 

may be requested, for good cause, by 

submitting a Contracting Goal Waiver 

Request form with the solicitation response 

and UP at the time bids are due.

• Form is available at: 

https://www.sa.gov/Directory/Departments/

EDD/Programs-

Grants/Preference/SBEDA/Forms

https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA/Forms
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA/Forms
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA/Forms
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• Please ensure each task within a given 

section is completed and the back up 

documentation is provided.

• Note that submitting a waiver request does 

NOT guarantee responsiveness as waiver 

requests are subject to approval.

Contracting Goal Waiver Request



Joint Venture Commitment Form

Economic Development 40

• If submitting as a joint venture entity, a  
Joint Venture Commitment Form must be 
completed and submitted with the 
Utilization Plan or Commitment Form at 
the time bids are due.

• Contracting goal responsiveness will be 
based on SBEDA eligibility and 
certifications.

• SBEDA eligible joint venture partner(s) will 
count towards the applied contracting 
goals if they have the same certifications 
as the contracting goal(s) applied to the 
solicitation.

PLEASE 

ACKNOWLEDGE THE 

STATEMENTS BY 

INITIALING EACH BOX

EACH JV ENTITY 

MUST SIGN TO 

CONFIRM 

COMMITMENT



Joint Venture Commitment Form
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• The joint prime respondents must 

complete all sections and pages of this 

form, clearly designating the percentage 

each joint venture entity will share in 

ownership, profits, and losses.

• If awarded the contract, the joint venture 

entity must register with the Texas 

Secretary of State to confirm their 

partnership before City Council approval.
PLEASE 

ACKNOWLEDGE THE 

STATEMENTS BY 

INITIALING EACH BOX

PLEASE PROVIDE 

JOINT VENTURE AND 

PROFIT AND LOSS 

STRUCTURE
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Post-Award Information

CCMS Reporting and Post-Award Waivers
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City Contract Management 

System (CCMS)

• Report payments to subcontractors 

and monitor attainment of the 

SBEDA goals on a monthly basis.

• Submit Change of Utilization Plans if 

the value of the contract changes or 

if subcontractors are added, 

removed, or reduced in value with 

proper documentation.



Post-Award Waiver Request
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• Once awarded, if a Prime Contractor can 
not meet a committed goal, a Post Award 
Vendor Contracting Waiver Request form 
should be submitted for consideration and 
approval by the Small Business Office.

• For more details see this link: 
https://www.sa.gov/Directory/Departments/
EDD/Programs-
Grants/Preference/SBEDA/Forms

https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA/Forms
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA/Forms
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA/Forms


Contact Us

SBEDA Program

• Email: SBEDAdocs@sanantonio.gov

• Phone: 210-207-8080

• Website: 

https://www.sa.gov/Directory/Departments/

EDD/Programs-Grants/Preference/SBEDA 
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South Central Texas Regional Certification 
Agency (SCTRCA)/Supply SA

• Phone: 210-458-3225

• Website: www.sctrca.org or www.supply-
sa.org

Central Vendor Registry Support
• Phone: 210-207-0118

• Email: vendors@sanantonio.gov

• Website: 

https://www.sa.gov/Directory/Departments/Fi

nance/About/Divisions/Procurement/Becom

e-a-Vendor 

Mentor Protégé Program
Glenn Goolsby, Occupational Program Coordinator

• Email: ggoolsby5@alamo.edu

• Phone: 210-485-0831

• Website: 

https://www.sa.gov/Directory/Departments/EDD/

Programs-Grants/Vendor-Development-

Academy

mailto:SBEDAdocs@sanantonio.gov
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA
http://www.sctrca.org/
http://www.supply-sa.org/
http://www.supply-sa.org/
mailto:vendors@sanantonio.gov
https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procurement/Become-a-Vendor
https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procurement/Become-a-Vendor
https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procurement/Become-a-Vendor
mailto:ggoolsby5@alamo.edu
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Vendor-Development-Academy
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Vendor-Development-Academy
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Vendor-Development-Academy


Thank You



Scope of Services

Project includes the reconstruction and widening of Bulverde 

Road from Green Spring to Redland Rd with new curbs, 

sidewalks, shared use path, new driveways and signal 

improvements. The project also includes the construction of a 

new underground storm sewer, SAWS water, sewer and CPS 

gas improvements.
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QUESTIONS?
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Reminders

• Today’s Pre-Bid Presentation will be released through the portal/site. 

• Failure to adhere to the Restrictions on Communications may deem 
your submittal non-responsive.

• Submit written questions by question deadline 4:00 PM CT, June 30, 
2026. 

• Submissions must be uploaded: 

• 2:00 P.M. on July 14, 2026

• Please remember to click the “Submit Bid” button. If not, your bid 
will not be received by the City. LATE PROPOSALS WILL NOT BE 
ACCEPTED.  Failure to properly click SUBMIT will not be grounds 
for acceptance of late proposal.
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Thank You

Reminder to Sign-In

Sign-In Form: https://forms.office.com/g/33de5xpuX8

https://forms.office.com/g/33de5xpuX8
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