FINAL SCORE MATRIX

RFCSP for Annual Contract for Custodial
Services (23-141; 6100017543) £ Cantu Contracting, La Med, Inc. FirStop LLC, LLC.
= Inc. 5401 Bandera Rd., | 8026 Vantage Dr.
Score Summary § -g 3396 Rabel Road Suite 2 Suite 130C
*FINAL EVALUATION é o San Antonio, TX San Antonio, TX San Antonio, TX
January 29, 2024 = 78221 78238 78230
A - Experience, Background, Qualifications 35 31.00 16.80 12.80
B - Proposed Plan 30 27.80 15.60 13.00
A - B Sub-Total 65 58.80 32.40 25.80
C - Price 15 15.00 9.91 6.51
D - SBEDA - M/WBE Prime Contract Program 10 10.00 10.00 0.00
D - SBEDA - E/SBE Prime Contract Program 10 0.00 10.00 0.00
TOTAL SCORE 100 83.80 62.31 32.31

RANK BASED ON TOTAL SCORE

*One evaluation meeting held with no interviews conducted.
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