FINAL SCORE MATRIX

RFCSP for Annual Contract for Natural Creekway &
Maintenance = .
(25-058; 6100018856) 5 Pozzi Enterprises, Inc. AG3 Group, LLC SA Smart Solutions LLC
4800 Fredericksburg Road, 10000 W Interstate 10,
E 14726 Bulverde Road . .
Score Summary :E, San Antonio, TX 78247 Suite 200SL Suite 101
* FINAL EVALUATION -g San Antonio, TX 78229 San Antonio, TX 78230
July 21, 2025 =
A - Experience, Background and Qualifications 30 25.43 15.86 14.00
B - Proposed Plan 30 25.86 16.57 16.71
A - B Sub-Total 60 51.29 32.43 30.71
C - Price 20 17.05 18.58 20.00
D - SBEDA - SBE Prime Contract Program 10 10.00 10.00 0.00
E - SBEDA - M/WBE Prime Contract Program 10 0.00 10.00 0.00
TOTAL SCORE 100 78.34 71.01 50.71
RANK BASED ON TOTAL SCORE 1 2 3

*One evaluation meeting held, and no interviews conducted.
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