INITIAL SCORE MATRIX

RFCSP for Annual Contract for Urban %)
Park Waterways Debris Removal Services .g XELA Resources and Texas Junkers San The Solideo Grou
(25-142; 6100019325) o Contracting, Inc. River Aid San Antonio ) p
. . Antonio LLC LLC
= 702 Richland Hills Dr. 302 W Elsemere PI.
=] ; . 16907 Lancaster Gap | 6863 Flatstone Pass
Score Summary E Unit 760995 San Antonio, TX 78212 San Antonio. Tx 78247 | Converse. TX 78109
*INITIAL EVALUATION = San Antonio, TX 78245 ' ’
DECEMBER 18, 2025 =
A - Experience, Background and 40 27.60 35.40 19.60 0.00
Qualifications
B - Proposed Plan 30 26.20 26.60 19.00 14.20
A - B Sub-Total 70 53.80 62.00 38.60 14.20
C - Price 20 7.02 3.03 7.30 20.00
D - SBEDA - SBE Prime Contract Program 10 10.00 0.00 0.00 0.00
TOTAL SCORE 100 70.82 65.03 45.90 34.20
RANK BASED ON TOTAL SCORE 1 2 3 4

*Two firms were shortlisted for interviews. Final scoring was conducted upon completion of interviews.




