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ADDENDUM I

SUBJECT: Annual Contract for Parking Access and Revenue Control System Replacement and
Upgrades, (RFP 25-113, 6100019178), Scheduled to Close: December 12, 2025; Date

of Issue: October 10, 2025

FROM: Stacey L. Czachor, NIGP-CPP, CPPB
Procurement Manager

DATE: October 31, 2025

THIS NOTICE SHALL SERVE AS ADDENDUM NO. Il - TO THE ABOVE REFERENCED
REQUEST FOR COMPETITIVE SEALED PROPOSALS

THE ABOVE MENTIONED REQUEST FOR COMPETITIVE SEALED PROPOSALS IS HEREBY

AMENDED AS FOLLOWS:

1. Add: Site Visit information — location and times:

A site visit will be held at 9:00 a.m. Central Time, on November 4, 2025

Location

Time

1. Market Square Deck/Lot (612 W. Commerce)
Spaces: 177
ADA: 6

9:00 a.m. — 9:30 a.m.

2. City Tower Garage (117 W. Commerce)
Spaces: 700

ADA: 22

Sq. Ft. 364,000

9:45 a.m. - 10:30 a.m.

3. Houston St. Garage (240 E. Houston)
Spaces: 900

ADA: 22

EV: 2

Sq. Ft. 311,840

10:45 a.m. - 11:30 a.m.

4. Convention Garage (850 E. Commerce)
Spaces: 465

ADA: 18

EV: 1

Sq. Ft. 214,485

11:45 a.m. - 12:30 p.m.

Finance Department, Procurement Division

PO Box 839966 - San Antonio, TX 78283-3966 - Tel: 210-207-5734

10of2




5. Alamodome (100 Montana St.)

12:45 p.m. - 1:30 p.m.

Below are the measures that shall be followed by all Respondents to ensure the safety of all attendees
during the in-person pre-submittal conference and site visit.
a. Respondents interested in attending the Pre-Submittal Conference in-person and/or the site visit

must RSVP by November 3, 2025, at 3:00 PM CT via email to Karla Holten, Procurement
Specialist Ill, at Karla.Holten@sanantonio.gov.

b. All attendees must check-in with City’s procurement staff member present to sign-in.

Stz,o% y %mo,

Stacey L. Czachor, NIGP-CPP, CPPB

Procurement Manager
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