
















Company Name Full Name Title Email Address Phone #
Aggregate Logistics Linda Thomas Sales San Antonio LindaT@agglog.com 303-437-7328
Amstar Inc General Contractor Matthew Moncada Project Manager Matthew.moncada@amstarincgc.com 210-452-0735
Amstar, Inc. Amelia Tapley Senior Project manager Amelia@amstarincgc.com 210-322-3031
Amstar,Inc. Jay Patel Assistant Project manager Jay@amstarincgc.com 210-772-2693
Beaty Palmer architects Tania Gunn Architect Tgunn@beatypalmer.com 210-862-5174
E-Z Bel Construction, LLC Kaelyn Fruia Jr Estimator Kfruia@ezbel.com 832-846-6791
Forge builders of texas Michael Trevino Sales Rep/ Field Supervisor Mtrevino@forgebuilderstx.com 210-325-5547
Gallo Paving Joshua Surface Project Management Josh@gallopaving.com 210-573-7423
InTEC Murali Subramaniam Vice President Muralis@intec-sa.com 210-525-9033
Jerdon Enterprise James Tennant Estimator james@jerdonlp.com 210-590-1110
Millis Development & Construction Gar Lawson Sr. Estimator Glawson@milois.com 512-632-6323
Millis Development and Construction- Austin,LLC Venancio Lopez Estimating Vlopez@millis.com 512-507-0227
Prestige from top to bottom Jennifer cervantez Office manager Prestigefromtoptobottom@gmail.com 512-922-5074 
Saylee Greer, LLC James Greer Project Estimator Jgreer@sayleegreer.com 210-954-4816
The Sabinal Group Ron Gonzales Estimator Ron@sabinal-group.com 210-226-3400
The Sabinal Group Ron Gonzales Estimator Ron@sabinal-group.com 210-226-3400
Triton Design and Construction Zring Kareem Principal Zring@tritontx.com 210-643-9392
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Request for Competitive Sealed Proposals 
Pre-Submittal Meeting for the Riverwalk Channel 

Improvements – Staircase and Sidewalks

Friday, December 12, 2025
RFCSP#: 2025-019



Sign-In Instructions

Finance Department – Procurement Division 2

Everyone attending today’s conference is highly 
encouraged to scan the QR Code with your phone/tablet 
or click/type the URL link on your computer and complete 
the Sign-In Form. 

All information provided by you on this form may be 
posted on the City's website, or otherwise disseminated 
publicly. By including this information, you hereby 
affirmatively consent to the release of the information you 
provide.

By signing in, this will confirm your attendance for today’s 
meeting. If you do not complete the form, your information 
will not be added to the sign in sheet and may miss critical 
updates should the City need to release notifications. The 
QR code will not be available after the meeting. 

Sign-In Form: https://forms.office.com/g/1a0xzXiMPt 

https://forms.office.com/g/1a0xzXiMPt


Introductions

City Staff Only:
We will begin with City staff introductions who are 

attending today’s meeting.

PLEASE HOLD ALL QUESTIONS UNTIL THE END 
OF THE PRE-SUBMITTAL CONFERENCE.
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High Profile Solicitation
This solicitation has been identified as High-Profile.
Prohibition against Campaign or Officeholder Contributions for Individuals and Entities Seeking High-
Profile Contracts. Under Section 2-309 of the Municipal Campaign Finance Code, the following are prohibited 
from making a campaign or officeholder contribution to any member of City Council, candidate for City Council or 
political action committee that contributes to City Council elections beginning on the 10th business day after a 
contract solicitation has been released through the 30th calendar day following the approval by City Council 
(“blackout” period).

1. Any individual seeking a high-profile contract;
2. Any owner, officer, officer of board, executive committee member, and general board member of an entity 

seeking a high-profile contract;
3. The legal signatory of the high-profile contract;
4. Any attorney, lobbyist or consultant hired or retained to assist the individual or entity in seeking a high-profile 

contract;
5. Subcontractors hired or retained to provide services under the high-profile contract; 
6. Any first-degree member of the household of any person listed in (1), (2), (3) or (5) of this subsection; and
7. Any corporate political action committee (PAC) established or formed by the entity seeking a high-profile 

contract. 

Please refer to the solicitation and the Contracts Disclosure Form for additional details.
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High Profile Solicitation
This solicitation has been identified as High-Profile.

A high-profile contract cannot be awarded to the individual or entity if a prohibited 
contribution was made by any of these individuals during the “blackout” period.

*For this solicitation, the first-day contributions are prohibited is DECEMBER 17, 2025. 
The first day contributions may be made is the 31st day after the contract is approved at a City 
Council “A” Session meeting.

For more information on updates to the Ethics Code and Municipal Campaign Finance Code, 
approved by City Council on May 2, 2024, and were effective on October 1, 2024, please visit: 
https://www.sa.gov/Directory/Departments/OCC/Ethics/Revisions.  Resources are available to 
include a Vendor Frequently Asked Questions (FAQs) with key changes and compliance 
requirements for vendors working with the City, including non-profit organizations. 
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Solicitation Background
The City of San Antonio (City), Center City Development & Operations (CCDO) is 
issuing a Request for Competitive Sealed Proposals (RFCSP) for qualified firms 
(Respondents) to provide construction services for the River Walk Channel 
Improvements: Staircase and Sidewalks (Project). The project consists of the 
renovations of the Riverwalk and other work indicated in the contract documents.
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Scope of Services
• The Project consists of repair and rehabilitation as part of the Center City Development & Operations (CCDO) 

Department's continuing efforts to improve and maintain the infrastructure and the experience of the San 
Antonio River Walk. CCDO will be utilizing the construction services of a general contractor at several areas 
along the River Walk utilizing the competitive sealed proposal delivery method for construction. This 
construction project includes, but is not limited to, the construction of sidewalks, steps, ramps, retaining walls, 
handrails, and any other work required for the completion of the project as designed in the project plans and 
specifications. 

• Plans and Specifications of the Construction Documents: Documents may be downloaded on the CivCast 
website at https://www.CivCastusa.com/bids. Questions received from potential respondents shall be 
answered by the City by posting on the CivCast website. All provisions and requirements of such issued 
addenda shall supersede or modify affected portions of the Specifications. All addenda are a part of the 
Project’s Contract Documents. No other explanation or interpretation regarding provisions and/or requirements 
shall be considered official or binding upon City. Addenda shall be posted on the CivCast website at 
https://www.CivCastusa.com/bids, along with the Project solicitation documents. Respondent understands and 
agrees that Respondent is responsible for obtaining all issued Addenda and adhering to all requirements in 
any issued Addenda. City shall not be responsible for incorrect information obtained through other sources. 

• Construction Cost Estimate for Staircase: $320,836.00. 
• Construction Cost Estimate for Sidewalk: $2,869,009.00. 
• Calendar Days: Respondent understands and agrees that this is a 305-calendar day contract. 
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Submission Instructions
Online submission will be utilized via CivCast at: www.civcastusa.com/bids

• Solicitation was released on December 3, 2025; and is due on January 27, 2026, at 
2:00 P.M. CT.

• Hard or emailed copies of proposals will not be accepted.
• Utilize the Table of Contents/Submittal Checklist to ensure tabs and forms are in the 

identified order listed in solicitation. 
• Keep submittal relevant to project. 
• Company/Firm legal name must match the Texas Secretary of State website listing.
• Respondents are strongly encouraged to submit their proposals 

electronically well in advance of the submission deadline to avoid any last 
minute challenges.

Finance Department – Procurement Division 8
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Restriction on Communications
• No communication with 1) City Officials from the release of the solicitation 

until the contract is posted for consideration as an “A Session” agenda 
item and 2) City Staff from the release of the solicitation until Contract 
Award except:
• Questions at today’s pre-bid meeting;
• Small Business Office (SBO) can be reached until the submittal 

deadline to address SBEDA questions only;
• Submit written questions by 4:00 P.M. CT, December 19, 2025.

• Failure to adhere to the restrictions on communications policy may lead 
to disqualification of Respondent’s submittal from consideration.

• City staff can reach out to Respondents to clarify documents submitted 
and to begin negotiations once evaluation is completed, if applicable. 

Finance Department – Procurement Division 9



Solicitation Document Requirements

Finance Department – Procurement Division 10

TAB TITLE

1 Submittal Checklist and Table of 
Contents (Form 1)

2 Executive Summary

3 General Conditions Review

4 Letter of References

Statement of Qualifications

DESCRIPTION
Ensure all required information is in correct 
order.

One (1) page summary stating relevant 
information of your firm.

Must provide written acknowledgment that 
Respondent accepts the terms, conditions and 
requirements of the City’s General Conditions.

Maximum of 5 letters.

Must provide a narrative document addressing 
all evaluation criteria and project defined in this 
solicitation. 



Proposal Document Requirements
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TAB TITLE

5 Experience

6 Project Sheets

7 Proposed Key 
Personnel/Organizational Chart

8 Resumes

9
Experience with Green Building 
and Sustainability 
Practices

DESCRIPTION
Respondent’s qualifications relating to 
scope.

Maximum of 5 project sheets. 

Org. Chart of proposed team.

One-page Resumes of key team members.
Describe experience with green building 
practices and any green certifications/ 
specialist training.

A: Experience, Background, Qualifications of Respondent, Key Personnel, and Key Sub-
Contractors      (35 points) 



Proposal Document Requirements

Finance Department – Construction Services 12

TAB TITLE

10 Project Understanding

11 Construction Management Plan

12
Commitment to Green Building and 
Sustainability Initiatives, Practices, 
and Implementation 

DESCRIPTION
Understanding the primary objectives of the 
project. Constraints and technical 
challenges.
Project management approach. Approach to 
Quality Control/Assurance.
Commitment to Green Building and 
Sustainability Initiatives, Practices and 
Implementation.

B: Understanding of the Project and Proposed Management Plan (25 points) 



Proposal Document Requirements
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TAB TITLE

13 Experience with the San Antonio 
Region & Past Performance

DESCRIPTION
Narrative form. Work in San Antonio or 
surrounding area in past 5 years. Reference 
projects listed in the project sheets. 
Describe the teams experience in the areas 
listed in the RFQ. A portion of the scoring for 
this section may be based on the City’s 
Consultants’ Scorecard.

C: Experience with the San Antonio Region & Past Performance (15 points) 



Proposal Document Requirements
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TAB TITLE

Price Proposal

DESCRIPTION
Respondent’s must enter Price Proposal 
in the Bid Form section of CivCast 
https://www.civcastusa.com/bids. 

D: Price Proposal (15 points) 

The submitted Price Proposal reflecting the lowest price total including the base 
proposal, allowances (if any) and all alternates (if any) will receive the maximum 
fifteen (15) points. Refer to formula and example listed below:

Formula: Lowest price proposal/Firm's price proposal X 15 points = Score

https://www.civcastusa.com/bids
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Evaluation Criteria Summary

Evaluation Criteria Summary Maximum 
Points

A. Experience, Background, Qualifications of Respondent, Key Personnel, 
and Key Sub-Contractors 35

B. Understanding of the Project and Proposed Management Plan 25

C. Experience with the San Antonio Region & Past Performance 15

D. Price Proposal 15
E. SBEDA:
     SBE Prime Contract Program – 10 Points
 

10

Total Maximum 100 Points
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Required Uploads
Upload each document individually

Submittal Cover/Signature Page (Form 2)
SOS Filing Number and SAMS DUNS and/or CAGE number

Contracts Disclosure Form (Form 3)
https://www.sanantonio.gov/eforms/atty/ContractsDisclosureForm.pdf 

Litigation Disclosure Form (Form 4)

SBEDA Utilization Plan (Form 5)

Veteran-Owned Small Business (VOSB) Program Tracking Form

Local Preference Program (LPP) Identification Form

Heat Illness Prevention Acknowledgment Form

Unit Pricing Sheet and Proof of Insurability

Proposal Guarantee

Certificate of Interested Parties TEC Form 1295
www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm 

https://www.sanantonio.gov/eforms/atty/ContractsDisclosureForm.pdf
http://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm


River Walk Main Channel 
Improvements

Economic Development Department
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Doing Business with the City
SBEDA Eligibility & SAePS Registration



SBEDA Eligibility

Economic Development 19

Primes and/or subcontractors must 
be certified at the time of bid 

submission/close date to count 
towards SBEDA eligibility.

Emerging Small Business Enterprise 
(ESBE) certification may be also be 

required for certain solicitations. 

A firm’s headquarter must be located 
in the San Antonio Metro area.
SAMSA is defined as Atascosa, 

Bandera, Bexar, Comal, Guadalupe, 
Kendall, Medina, and Wilson 

Counties

Each majority owner(s) of a small 
business firm must confirm that their 

PNW is below $2.047 million.
PNW is calculated from the value of 
the majority owner(s) assets minus 

the liabilities they owe.

Certified by the SCTRCA as a 
Small Business Enterprise (SBE)

Headquartered in the San Antonio 
Metropolitan Statistical Area (SAMSA)

Personal Net Worth (PNW) less 
than $2.047 million
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Register Your Business with the City

Economic Development

• To register, please follow the link: 
www.sanantonio.gov/purchasing/saeps.aspx 

• Once registered, the SAePS portal will state online if your firm is 
SBEDA eligible or not

• Prime respondents and all listed subcontractors (certified and 
non-certified) must be registered in the Central Vendor Registry

• SAePS is a great way to market your business and learn about 
upcoming solicitation opportunities

http://www.sanantonio.gov/purchasing/saeps.aspx
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SBEDA Tools
Prime Contract & Subcontracting Programs
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SBEDA Tools
Prime Contract Program

+

+
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SBEDA Tools

Contracting Program
For a Prime Contractor or 
Subcontractor to count toward a City 
required contracting goal(s), the 
Prime Contractor or Subcontractor 
must be SBEDA eligible and certified 
as ESBE and/or SBE per the goal 
applied. 

Economic Development 23

Goal Type Percentage

SBE 23%



SBEDA Tools

• Self-Performance of contracting goals by SBEDA eligible Prime respondent(s) 
IS ALLOWED if their certifications (ESBE/SBE) match the goals applied.

• Not meeting the contracting goals at the time bids are due will
deem a bid non-responsive unless Aspirational Contracting goals are applied.

• The City of San Antonio has a vendor search function to find SBEDA eligible 
E/SBEs. Please visit the COSA vendor Listing to view or to download a listing of 
SBEDA eligible vendors registered with the City: 
www.sanantonio.gov/purchasing/vendorinformation/cosavendorlisting.aspx

• ASSISTANCE IS AVAILABLE FOR COMPLETING THE SBEDA FORMS.

Economic Development 24

Contracting Program Important Notes

http://www.sanantonio.gov/purchasing/vendorinformation/cosavendorlisting.aspx
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SBEDA Forms

Utilization Plan, Joint Venture Commitment Form, and Pre-
Award Waiver Requests
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Make sure you include 23% 
SBE or Waiver Request 



Contracting Goal Waiver Request

Economic Development 28

• A full or partial waiver of a specified goal 
may be requested, for good cause, by 
submitting a Contracting Goal Waiver 
Request form with the solicitation response 
and UP at the time bids are due.

• Form is available at: 
https://www.sa.gov/Directory/Departments/
EDD/Programs-
Grants/Preference/SBEDA/Forms

https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA/Forms
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA/Forms
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA/Forms
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• Please ensure each task within a given 
section is completed and the back up 
documentation is provided.

• Note that submitting a waiver request does 
NOT guarantee responsiveness as waiver 
requests are subject to approval.

Contracting Goal Waiver Request



Joint Venture Commitment Form

Economic Development 30

• If submitting as a joint venture entity, a  
Joint Venture Commitment Form must be 
completed and submitted with the 
Utilization Plan or Commitment Form at 
the time bids are due.

• Contracting goal responsiveness will be 
based on SBEDA eligibility and 
certifications.

• SBEDA eligible joint venture partner(s) will 
count towards the applied contracting 
goals if they have the same certifications 
as the contracting goal(s) applied to the 
solicitation.



Joint Venture Commitment Form

Economic Development 31

• The joint prime respondents must 
complete all sections and pages of this 
form, clearly designating the percentage 
each joint venture entity will share in 
ownership, profits, and losses.

• If awarded the contract, the joint venture 
entity must register with the Texas 
Secretary of State to confirm their 
partnership before City Council approval.
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Post-Award Information
CCMS Reporting and Post-Award Waivers



33Economic Development

City Contract Management 
System (CCMS)

• Report payments to subcontractors 
and monitor attainment of the 
SBEDA goals on a monthly basis.

• Submit Change of Utilization Plans if 
the value of the contract changes or 
if subcontractors are added, 
removed, or reduced in value with 
proper documentation.



Post-Award Waiver Request
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• Once awarded, if a Prime Contractor can not 
meet a committed goal, a Post Award Vendor 
Contracting Waiver Request form should be 
submitted for consideration and approval by 
the Small Business Office.

• For more details see this link: 
https://www.sanantonio.gov/SBO/Forms

https://www.sanantonio.gov/SBO/Forms


Contact Us
SBEDA Program
• Email: SBEDAdocs@sanantonio.gov
• Phone: 210-207-3922
• Website: 

https://www.sa.gov/Directory/Departments/
EDD/Programs-Grants/Preference/SBEDA 

Economic Development 35

South Central Texas Regional Certification 
Agency (SCTRCA)/Supply SA
• Phone: 210-458-3225
• Website: www.sctrca.org or www.supply-

sa.org

Central Vendor Registry Support
• Phone: 210-207-0118
• Email: vendors@sanantonio.gov
• Website: 

https://www.sa.gov/Directory/Departments/Fi
nance/About/Divisions/Procurement/Becom
e-a-Vendor 

Mentor Protégé Program
Glenn Goolsby, Occupational Program Coordinator
• Email: ggoolsby5@alamo.edu
• Phone: 210-485-0831
• Website: www.besanantonio.com

mailto:SBEDAdocs@sanantonio.gov
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA
https://www.sa.gov/Directory/Departments/EDD/Programs-Grants/Preference/SBEDA
http://www.sctrca.org/
http://www.supply-sa.org/
http://www.supply-sa.org/
mailto:vendors@sanantonio.gov
https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procurement/Become-a-Vendor
https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procurement/Become-a-Vendor
https://www.sa.gov/Directory/Departments/Finance/About/Divisions/Procurement/Become-a-Vendor
mailto:ggoolsby5@alamo.edu
http://www.besanantonio.com/


Thank You



Conflict of Interest Questionnaire
Completed CIQ and CIQ-A Forms shall be filed with the Office of the City 
Clerk not later than the 7th business day after the date the vendor 
becomes aware of facts that require the statement to be filed. City only 
requires Prime Firms to submit the CIQ and CIQ-A forms. 
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Completed forms must be mailed to:
Office of the City Clerk, P.O. Box 839966, San Antonio, TX. 78283-3966

Do not include these forms with your proposal. The 
Procurement Division will not deliver the forms to 
the City Clerk for you.

CIQ: https://www.ethics.state.tx.us/forms/conflict/
CIQ-A: 
https://www.sa.gov/files/assets/main/v/1/occ/docum
ents/occ-ciq-addendum.pdf 

https://www.ethics.state.tx.us/forms/conflict/
https://www.sa.gov/files/assets/main/v/1/occ/documents/occ-ciq-addendum.pdf
https://www.sa.gov/files/assets/main/v/1/occ/documents/occ-ciq-addendum.pdf


Labor Compliance
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• The awarded Prime Contractor 
and their subcontractors must 
comply with the Prevailing Wage 
Decision.

• The Wage Decision assigned to 
this project is the current 
(Highway Wage Decision: 
TX20250007 09/19/2025)



Schedule of Events
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• December 3, 2025; RFCSP Released
• December 12, 2025; at 9:00 AM Pre-

Submittal Meeting
• December 19, 2025; at 4:00 PM 

Deadline for Submission of Written 
Questions

• January 27, 2026; at 2:00 PM 
Submittals Due

• April 2026; Interviews, if 
necessary

• May 2026; Notification of 
Selection

• June 2026 Anticipated City 
Council Consideration

December 2025 April 2026 June 2026



Addendums to Solicitation
• Changes and responses to questions received, in compliance with 

Restriction on Communications, will be posted as part of an 
addendum. It is Respondent’s responsibility to review and 
ascertain whether addendums or revisions have been made prior 
to submission of a proposal.  No oral statement of any person 
shall modify or otherwise change, or affect the terms, conditions, 
or specifications stated in the solicitation.  Changes, if any, shall 
be made in writing only.

• Respondent must confirm receipt of all amendments/addenda.
• It is Respondent’s responsibility to review site and ascertain 

whether addenda or revisions have been made prior to 
submission of a proposal. 
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Award of Contract
• Contract documents are not binding until approved at City Council or City 

Manager delegation.
• No work shall commence until City signs the contract documents and 

Respondent provides the necessary evidence of insurance and bonds as 
required. 

• An RFCSP is a legally binding document, if you require a legal review before 
signing any contracts, please complete that review before you submit a 
response.  City is not obligated to negotiate an RFCSP.

• Final approval of the selected firm(s) is subject to the action of the City 
Council or City Manager.

• Selected firm(s) awarded a contract(s) will need to complete registration with 
the Texas Secretary of State and Texas Comptroller of Public Accounts prior 
to award of the contract. 
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Reminders - CIVCAST
• Today’s Pre-Submittal Presentation will be released through the 

portal/site. 
• Failure to adhere to the Restrictions on Communications may 

deem your submittal non-responsive.
• Submit written questions by question deadline 4:00 PM CT, 

December 19, 2025. 
• Submissions must be uploaded by 2:00 PM CT, January 27, 

2026. Please remember to click the “Submit Bid” button. If 
not, your bid will not be received by the City. LATE 
PROPOSALS WILL NOT BE ACCEPTED.  Failure to properly 
click SUBMIT will not be grounds for acceptance of late 
proposal.
Finance Department – Procurement Division 42



QUESTIONS?
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Thank You for Attending
Reminder to sign-in

Sign-In Form: https://forms.office.com/g/1a0xzXiMPt  
 

https://forms.office.com/g/1a0xzXiMPt
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