
Final Score Matrix

RFCSP for FIRE STATION #21 
Score Summary

FINAL Evaluation
April 23, 2026
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CGC General 
Contractors, Inc. 

5419 Brewster
San Antonio, TX, 78233  

F. A. Nunnelly 
Company

2922 N Pan AM 
Expressway

San Antonio, TX, 
78208 

A - Experience, Background, and 
Qualifications of Respondent, Key 
Personnel, and Key Sub-contractors

35 33.00 30.60

B - Understanding of the Project and 
Proposed Management Plan 30 28.20 22.00

C - Experience with the San Antonio 
Region & Past Performance 10 9.60 9.60

A - C  Sub-Total 75 70.80 62.20

D - Price Proposal 15 13.73 13.33

E - SBEDA - SBE Prime Contract Program 10 0.00 0.00

TOTAL SCORE 100 84.53 75.53

RANK BASED ON TOTAL SCORE 1 2




