INITIAL SCORE MATRIX

RFCSP for Annual Contract for DHS Head ) Tripoli's
Start Program Catering -g SC Commissary LLC True Flavors. LLC Alamo Kitchens, LLC Mediterranean Grill
(RFCSP 26-035; 6100019431) o 5826 Hawk Springs 1715 N Trir"nit 11825 West Ave, Pepi Corporation LLC
g Bldg # 2 san Ant.onio .Iyx Ste. 102 3512 Lake Street 11726 Alamo Ranch
Score Summary = San Antonio, TX 78201 ! San Antonio, TX Houston, TX 77098 Parkway, Suite 100
*INITIAL EVALUATION = 78249 78216 San Antonio, TX
April 8, 2026 = 78253
A - Experience, Background and 40 26.40 23.60 25.80 25.60 28.40
Qualifications
B - Proposed Plan 40 31.40 28.40 31.40 30.20 18.40
A -B Sub-Total 80 57.80 52.00 57.20 55.80 46.80
C - Price 20 19.95 20.00 13.59 12.71 10.08
TOTAL SCORE 100 77.75 72.00 70.79 68.51 56.88
RANK BASED ON TOTAL SCORE 1 2 3 4 5

*Three firms were shortlisted for taste testing and interviews. Final scoring was conducted upon completion of interviews.
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