
Annual Contract for EMS Billing and Collections Services

S B E D A  P R E S E N TAT I O N



S B E D A E L I G I B I L I T Y

C e r t i f i e d  b y  t h e
S C T R C A a s  a  S B E

H Q  o r  S i g n i f i c a n t
B u s i n e s s  P r e s e n c e  i n  S A M S A

N o t e :  O t h e r  c e r t i f i c a t i o n s s u c h  a s  M B E ,  
W B E  o r  A A B E m a y  b e  n e e d e d  t o  f u l f i l l  

o t h e r  S B E D A r e q u i r e m e n t s  o r  o b t a i n  
c e r t a i n  S B E D A  i n c e n t i v e s

S i g n i f i c a n t  b u s i n e s s  p r e s e n c e  r e q u i r e s  a  
f i r m  t o  h a v e a n  o f f i c e  i n  t h e  S A M S A  f o r  1  

y e a r  a n d  2 0 %  o f  t h e  f i r m ’ s e m p l o y e e s  
m u s t  w o r k  o u t  o f  t h a t  S A M S A  o f f i c e

F o r  P r i o r i t y  c e r t i f i c a t i o n  a s s i s t a n c e ,  s u b m i t  a  c e r t i f i c a t i o n  a p p l i c a t i o n  t o  t h e  
S C T R C A  a n d  t h e n  c o n t a c t  t h e  C i t y ’ s  S m a l l  B u s i n e s s  o f f i c e  a t  2 1 0 . 2 0 7 . 3 9 2 2

P r i o r i t y  c e r t i f i c a t i o n  i s  n o t  g u a r a n t e e d  b e f o r e  t h e  b i d  c l o s e s  &  
w i l l  t a k e  a  m i n i m u m  o f  1 0  d a y s t o  p r o c e s s



To  r e g i s t e r ,  p l e a s e  f o l l o w  t h e  l i n k :  w w w. s a n a n t o n i o . g o v / p u r c h a s i n g / s a e p s . a s p x

R E G I S T E R  Y O U R  B U S I N E S S
W I T H  T H E  C I T Y

S A e P S  i s  a  g r e a t  w a y  t o  m a r k e t  y o u r  b u s i n e s s  a n d  l e a r n  a b o u t  u p c o m i n g
s o l i c i t a t i o n  o p p o r t u n i t i e s

O n c e  r e g i s t e r e d ,  t h e  S A e P S  S y s t e m  w i l l  s t a t e  o n l i n e  i f  y o u r  f i r m  i s  S B E D A 
e l i g i b l e  o r  n o t

P r i m e  a w a r d e e s  m u s t  b e  r e g i s t e r e d  i n  t h e  C e n t r a l  Ve n d o r  R e g i s t r y ;
h o w e v e r  t h e  C i t y  e n c o u r a g e s  a l l  v e n d o r s  t o  r e g i s t e r  i n  S A e P S



SUBCONTRACTING PROGRAM

F o r  a  S u b c o n t r a c t o r  t o  c o u n t  t o w a r d  a  C i t y  r e q u i r e d  
s u b c o n t r a c t i n g  g o a l ( s ) ,  t h e  S u b c o n t r a c t o r  m u s t  b e  S B E D A e l i g i b l e  
a n d  h a v e  t h e  s a m e  c e r t i f i c a t i o n ( s )  a s  t h e  C i t y  r e q u i r e d  g o a l ( s )

N o t e  t h a t  s e l f  p e r f o r m a n c e  b y  t h e  P r i m e  C o n t r a c t o r  i s  n o t  a l l o w e d

S B E D A T O O L ( S )

G O A L  T Y P E P E R C E N T A G E

M/WBE 13%



Self-Performance of subcontracting goals by the Prime respondent is
not al lowed for this solicitat ion

Not meeting the subcontracting goals at the t ime bids are due wil l
deem a bid non responsive

The Ci ty  o f  San Anton io  has  a  vendor  search funct ion to  f ind SBEDA e l ig ib le  S/M/WBEs
Please v is i t  the COSA vendor  L is t ing to  v iew or  to  download a l is t ing o f  SBEDA e l ig ib le  vendors  
reg is tered wi th  the Ci ty

www.sananton io .gov/purchas ing/vendor in format ion/cosavendor l is t ing .aspx

VENDOR LISTING AVAILABLE ONLINE

ASSISTANCE AVAILABLE FOR COMPLETING THE UTILIZATION PLAN

SUBCONTRACTING PROGRAM

IMPORTANT NOTES

S B E D A T O O L ( S )



To be completed
by City Staff

To be completed
by Prime Contractor

PLEASE REVIEW
THOROUGHLY

Affirm, Sign
& Date



PLEASE REVIEW
THOROUGHLY

ALL SECTIONS MUST
BE COMPLETED FOR

ALL FIRMS LISTED



WHAT HAPPENS
IF I CANNOT MEET

THE GOAL?



A ful l  or part ial  waiver of a specif ied goal 
may be requested, for good cause, by 
submitt ing the Subcontracting Goal-
Waiver Request form with the sol ic i tat ion 
response and UP at the t ime bids are due

Form is avai lable at:
www.sanantonio.gov/SBO/Forms.aspx

Submitting a waiver does NOT guarantee 
Responsiveness as they are subject to approval

Please ensure each task within a given
sect ion is completed and the back up
documentation is provided

Please refer to the SBEDA Subcontract ing
Goal-Waiver Request Guide for addit ional 
information on how to complete a 
Subcontracting Goal-Waiver Request Form

S U B C O N T R A C T I N G  G O A L
W A I V E R  R E P O R T

A submitted waiver must obtain a score of 70 or 
greater to be approved



M E N T O R  P R O T É G É  P R O G R A M

The City partnered with Alamo Colleges to establish a Mentor Protégé Program.

The Program starts with a series of classes to help S/M/WBEs write a business 
plan, understand financials, learn how to market, etc. 

S/M/WBEs are then partnered with mentors for a 2 year period to learn best 
business practices. 



C O N TA C T  U S

SBEDA Program
• E m a i l : L u c y. B a r b o s a @ s a n a n t o n i o . g o v
• N u m b e r : 2 1 0 . 2 0 7 . 3 9 1 0
• W e b s i t e :  s a n a n t o n i o . g o v / s b o

SCTRCA
• N u m b e r :  2 1 0 . 2 2 7 . 4 7 2 2
•  W e b s i t e :  s c t r c a . o r g

CVR Contact
• N u m b e r :  2 1 0 . 2 0 7 . 0 11 8
• W e b s i t e :  s a n a n t o n i o . g o v / p u r c h a s i n g / s a e p s

Mentor Protégé Program
J a n  W e h r m a n ,  P r o g r a m  M a n a g e r ,  A l a m o  C o l l e g e s
• E m a i l :  j w e h r m a n l @ a l a m o . e d u
• N u m b e r :  2 1 0 . 4 8 6 . 5 9 0 4
• W e b s i t e :  b e s a n a n t o n i o . c o m


