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About Southside First Economic Development Council
The Southside First Economic Development Council (herein referred to as
Southside First) is a 501(c)(3) nonprofit organization whose purpose is to serve as
the voice for economic prosperity, community bridging and responsible
development for South San Antonio/Bexar County and the surrounding areas.
Established in 2017, Southside First evolved as an initiative of the South San
Antonio Chamber of Commerce Foundation and is designed to promote economic
development and community leadership on San Antonio’s South Side.
Today, Southside First focuses on creating an economic development strategy to
improve the economic, educational and social opportunities for businesses and
residents in South San Antonio/Bexar County.
In 2019, Southside First, with support from the City of San Antonio, began a pilot
neighborhood program focusing on two southside neighborhoods: Mission San
Jose and the Quintana community.
The Southside First Economic Development Council surveyed the Quintana
Community neighborhood residents and small business owners. The survey is the
foundation of the Southside First Pilot Neighborhood Program.
Southside First conducts ¡Échale Gas! Small Business Workshops to inform and
assist southside residents and business owners to begin and expand their
operations. Southside First develops the training schedule and the curriculum,
promotes and markets the events, and surveys participants. Attendance for the
training is free. Events are held monthly in public locations throughout the
southside.
For more information about Southside First, visit www.southsidefirst.org or follow
us on Facebook.
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Executive Summary
Southside First Economic Development Council conducted an in-person, door-todoor survey of the Quintana neighborhood. Community residents and business
owners were asked their opinions on the business and economic needs of their
neighborhood. A total of 124 residents and business owners responded to the inperson survey which began June 26, 2019 and was completed August 30, 2019.
Community residents were asked to identify what businesses are needed in
Quintana. They were asked if they are interested in starting their own business.
Community residents responded:
• They want grocery stores, specialty foods, and restaurant options.
• They request varied specialty stores including electronics, home supplies
and sporting goods.
• Homegrown businesses are most attractive to residents
Entrepreneurship is prominent in the Quintana neighborhood. Forty-four
Quintana community business owners participated in the survey and provided
insight on what they need to be successful in business. They identified what
general support is needed for businesses operating in the Quintana
neighborhood. Survey respondents stated that existing businesses and those who
are seeking to start-up a business need the following:
• Access to capital is sought for these businesses
• Succession planning is crucial for family-owned businesses
• How-to workshops for community residents who are interested in starting
their own business
Most Quintana community survey respondents are homeowners and have a long
tenure living in their neighborhood and in the southside. They want to be
informed about City of San Antonio efforts in their community and want to learn
about organizations that can connect them to services and opportunities to
benefit their family and neighborhood. They are concerned about:
• Neighborhood Safety
• Community improvements including sidewalks and street maintenance
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Introduction
The Southside First Economic Development Council surveyed the Quintana
Community neighborhood residents and small business owners. The survey is the
foundation of the Southside First Pilot Neighborhood Program. Southside First
works in collaboration with the City of San Antonio, the City’s World Heritage
Office, City Council Districts 3, 4 and 5 and the Neighborhood Associations of the
Quintana Community and Mission San Jose.
The purpose of the survey is to solicit input and perspectives from community
residents and small business owners on the business and economic opportunities
in their neighborhood. The goal is to determine the needs of residents and
existing local small businesses as well as assess community preferences for the
establishment of additional small business, community facilities and economic
development for the neighborhood.
The Quintana Community neighborhood survey was launched at the Southside
First ¡Échale Gas! Small Business Workshop held on June 26, 2019, at the Plaza
Jardin located in the Quintana neighborhood. The survey began on June 26, 2019
and concluded on August 30, 2019. The survey goal was 100 responses; the total
response was 124 participants. Community residents living in single-family units
and business owners and/or operators were contacted in-person for the survey.
Forty-four respondents of the Quintana neighborhood survey were business
owners and/or operators.
Southside First partnered with the St. Mary’s University Harvey Najim Center for
Business Innovation and Social Responsibility to assist with the survey of the
Mission San Jose and Quintana neighborhoods. St. Mary’s students surveyed
Quintana residents and small business owners at the ¡Échale Gas! workshop and
continued to canvass the residential neighborhoods and business corridors. The
students went street to street and door to door meeting residents in-person, at
their homes, and in the neighborhoods and with business owners/operators at
their businesses.
Southside First developed the community survey to be conducted in-person.
Additional responses were received through social media. Southside First
partnered with the Quintana Community Neighborhood Association to attend and
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provide updates at their meetings, to assess member viewpoints and to seek
member input on business and economic development.
Additional in-person community engagement occurred at the Southside First
¡Échale Gas! Small Business Workshop held on June 26, 2019. Community
members were provided with the geographical boundary for the area that
Southside First aims to serve. This included the Quintana neighborhood
boundary.
In this mapping exercise, Quintana residents and business owners/operators were
asked to identify their preferences for community needs and improvements.
They were also asked to pinpoint the location on the neighborhood map. Their
responses were recorded. They identified fundamental infrastructure
improvements and specific needs for a variety of community facilities.
The Quintana Community Neighborhood Association posted the community
survey on their Facebook page, promoted the survey and encouraged residents to
take the survey. A St. Mary’s University student developed a flyer that was
distributed at the neighborhood association meeting. The flyer contained the
survey barcode that allowed residents to scan the survey and take the survey on
their phone.
Upon completion of the neighborhood and small business canvassing, the survey
was closed. The results were compiled and tallied. Southside First worked with
St. Mary’s University to review the responses and develop a report with
recommendations based on the findings.
This report will be presented to the neighborhood residents, association
members, City of San Antonio council members and government departments,
federal, state and local elected and appointed government officials, business
representatives and other stakeholders.
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Student Surveying Team

Students Survey Community Residents and Business Owners
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Business Climate: What does the community want?
Community residents and small business owners/operators were surveyed about
the business environment as well as the business needs and preferences of the
Quintana neighborhood.
Quintana residents were asked, “Do you think your neighborhood has the
businesses that you need?” Slightly more than half of the respondents stated no.
There was no clear consensus among those surveyed.
Residents were asked, “What new businesses do you think this neighborhood
needs?” The top response is grocery stores (46) followed by specialty food stores
(17). Other responses were electronic stores (22); restaurants (20); coffee
shop/café (19); housing (15); home supplies (14) and sporting goods (13). Some
residents provided multiple responses as to the types of businesses they want to
see in the Quintana neighborhood.
Neighborhood residents reported that they do not have a wide range of options
for food and grocery shopping. Grocery stores and specialty food stores along
with restaurants and a coffee shop/café are most sought by neighborhood
residents. They commented in the survey of the need for varied food options to
be available in their neighborhood. Additionally, residents reported that the food
that was available, is not good quality, and is expensive.
Neighborhood residents seek more restaurant options. Most restaurants in the
neighborhood are family-owned and operate within limited hours of service.
Residents expressed the desire for more restaurant options with broader
operating time frames such as dinner hours and evening dining.
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Entrepreneurship: Start a business and grow a business
The entrepreneurial spirit is alive and active in the Quintana neighborhood.
Quintana residents were asked, “have you ever considered starting and owning a
business in the southside?” Over 19% of residents responded yes, they are
interested in business ownership. Nearly 34% of respondents already own a
business.
About 47% of residents responded they are not interested in starting a business.
Some residents stated that they are retired, and others had not considered
starting a business.
For residents interested in starting a business, these types of businesses were
identified. They include professional services (engineering, veterinarian, hair
salon, healthcare, pet clinic); food services and technical/vocational businesses.
Residents were asked, “Is there anything you need to run your business that is
missing within the community?” Respondents stated financial support,
specifically access to capital; city services and infrastructure improvements, startup assistance (marketing, advertising, how to start a business); and human
capital.
Residents not interested in starting a business identified obstacles that prevent
them from starting and owning a business. The primary challenge for starting a
business was access to capital. Otherwise, respondents stated business
ownership was not their career path or they were retired.
Forty-four respondents of the Quintana neighborhood survey were small business
owners. The predominant type of business is service businesses. This includes
paint and body shops, hair salons, barbershops, and restaurants. They are familyowned businesses; in fact, 66% of the business owners stated they plan to pass
down their business to a family member. We met with a Quintana-area business
owner who was in the process of transferring the business ownership and
operation to her daughters.
Residents were asked, “what establishments do you wish would open in the
Quintana neighborhood?” At 33%, the top response was pop-up events and
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farmer’s markets. At 19% each, the top two responses were mercado (trader’s
market) and homegrown businesses. At 18%, a close third place response was
chain stores. Other requests were for mixed-use spaces, a community center, an
educational/nonprofit center, and parks.

Quintana Neighborhood Business: Plaza Jardin
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Property and Land Ownership
The Quintana neighborhood has a high rate of homeownership. Of the residents
surveyed, 69% own their home. Of these homeowners, 79% purchased their
home and 21% inherited their homes. Thirty-one percent of the respondents
were renters.
Neighborhood longevity is the key to the response of Quintana residents when
asked, “how long have you lived in the neighborhood?” Over 76% of the
residents responded ten years and over. Ten percent stated three to ten years
and over 14% stated less than 3 years.
Southside stability is prominent when residents were asked, “how long have you
lived in the southside of San Antonio? Nearly 85% of the residents stated ten
years and over. About eight percent of the residents have lived in the Southside
for three to ten years and over 6% have lived in the Southside for less than 3
years.
Residents were asked if they own additional property or land in the southside?
Over 80% of respondents stated they do not own additional property. However,
about 19% of residents stated that they do own property.
The additional property is used for personal homes and rental usage. One
respondent stated the property is used as a repair shop. Other respondents had
no specific use for the property; the land is vacant. However, some respondents
with additional property indicated an interest in utilizing this land for business
purposes. Property owners are also challenged by the availability of resources to
invest in the land.

Quintana Neighborhood Business: Brenda’s Burgers

13

Neighborhood Participation and Awareness
Quintana residents were asked about their participation and awareness of
neighborhood organizing and communication efforts. Quintana residents were
asked, “do you attend your neighborhood association meetings?” Almost 27
percent responded that they do attend the neighborhood meetings. The
majority, 73%, responded they do not attend the meetings. Some residents
commented they were not aware of the existence of neighborhood association
meetings.
Quintana residents responded at a higher participation rate that they connect
with their neighborhoods using social media. Over 32 percent of the residents
stated they use social media to keep up with their neighbors. The majority, 68%,
responded they do not use social media to connect with their neighborhood.
Residents were surveyed, “how do you receive your information from the City of
San Antonio regarding community meetings and events?” The response was
traditional media including newspapers, radio, and television. Residents also
stated they receive information in the mail, with flyers and by word of mouth. A
small group receives information through social media and by email. Others
stated they do not receive information at all from the City of San Antonio.
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Councilwoman Gonzalez Addresses Quintana Community
Members
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Neighborhood Issues and Quality of Life
Quintana residents were surveyed on neighborhood issues and quality of life.
They were asked, “what do you believe is the top issue affecting the
neighborhood?” The top answer receiving 42% of the respondents is
neighborhood safety. The second highest response was sidewalk and street
maintenance at 15%.
Community residents were asked to describe the quality of life in the
neighborhood. Nearly 53% of the respondents stated that the quality of life is
staying the same. Almost twenty-five percent said it is improving while nearly
20% said it is getting worse.
Quintana residents were surveyed about what they like most and what they like
least about their neighborhood. The respondents stated what they like most is
the people as well as the aspects of home, familiarity, peacefulness and sense of
community. Another top answer regarding what residents like about Quintana is
the businesses and the building of new businesses. They also like the location,
ease of access and the potential of the neighborhood.
Residents identified what they least preferred about the neighborhood was crime,
drugs, and lack of safety. Residents also expressed concerns about vacant and
abandoned properties, infrastructure, street maintenance, and home appearance
and maintenance. They requested drainage, sidewalks, streetlights, and parks for
the community.

Quintana Residents Express their Neighborhood Goals
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Demographics: Quintana Neighborhood and Survey Respondents
According to Bexar County, the Quintana neighborhood has 375 commercial lots
and 2242 residential lots.
The Quintana Community and Business survey received 124 responses from
neighborhood residents and small business owners/operators. This includes
responses from 44 businesses that operate in the Quintana community.
Quintana community respondents provided the following demographic
information.
The age of the survey participant was varied. The top respondent age group
(twenty-two percent) was 50-59 years old. The respondents who were 70 years
old and above were eighteen percent of the survey. The third-largest group at
fifteen percent each was a tie between the age groups of 60-69 and 30-39.
Additionally, over eighty-six percent of the respondents identified as
Hispanic/Latino; nearly fifty-three percent are married and over twenty-seven
percent of respondents are single.
Most respondents, (fifty-eight percent), are female. Over sixty-three percent of
persons surveyed have two or more children. The second highest response at
twenty-two percent was persons with no children.
Respondents were asked, “are you a veteran or are currently serving in the
military?” Nearly twelve percent of those surveyed are veterans and an
additional one percent are active duty. Most respondents (eighty-seven percent)
did not identify as veterans.
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Recommendations
What type of businesses does the community want?
•

More grocery, specialty foods, and restaurant options. While the survey
respondents did not provide a clear consensus as to whether the Quintana
neighborhood has enough businesses, when residents were asked what
new businesses are needed, the response was considerable. Notably,
residents stated the need for grocery stores (46) followed by specialty food
stores (17). Residents reported that there is not a wide range of options for
food and grocery shopping. Additionally, residents expressed the desire for
more restaurant options with broader operating time frames such as dinner
and evening dining.

•

Consumer interest: electronics, home supplies, and sporting goods. In
addition to grocery stores and restaurants, Quintana residents identified
electronics, home supplies, and sporting goods as the types of businesses
that they want to see established in their neighborhood.

Recommendation: Work with community stakeholders including elected officials,
city and county representatives, and economic development allies to
communicate with and pursue establishing a grocery store in the neighborhood.

Quintana
Residents
Express their
Neighborhood
Goals
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Entrepreneurship is prominent in the Quintana neighborhood
•

Small businesses are active in the Quintana neighborhood. Forty-four
respondents of the Quintana Community and Business survey are small
business owners and operators. They represented 34% of the survey
respondents.

•

Small businesses are family-owned businesses. Succession planning is
very crucial for businesses operating in the Quintana neighborhood. They
are family-owned businesses; in fact, 66% of the business owners stated
they plan to pass down their business to a family member.

Recommendation: Develop a small business association; designate a small
business corridor; provide workshops and training to grow and expand existing
business and to start new businesses; bring the City of San Antonio, Port San
Antonio, and other resources together. Assist local businesses by coordinating
with programs that support façade, building, and improvements. Bring legacy
business assistance; review for potential Opportunity Zone participation; conduct
succession planning for long-time business owners and others who want to keep
their businesses operational but need new operators.

Are you interested in starting your own business?
•

Quintana residents expressed their interest in starting a business.
Twenty-four community residents stated they want to start a business.
They represent over 19% of the survey responses.

Recommendation: Conduct workshops and training for prospective business
owners. Provide workshops that focus on how to start a new business. Cover
access to capital for small business owners.

Property and Land Ownership
•

The Quintana neighborhood has a high rate of homeownership. Over 69%
of community residents own their home. Of these homeowners, 79%
purchased their home and 21% inherited their homes. Thirty-one percent
of the respondents were renters.
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•

Quintana residents have a long-term, stable tenure living in the southside.
Nearly 85% of the residents stated they have lived in their home for ten
years or more.

Recommendation: Work with residents and stakeholders to identify resources
for housing renovation and neighborhood improvements. Also partner with
housing organizations that assist communities with housing and property
improvements.
•

Quintana residents own property and want to utilize it for business
purposes. About nineteen percent of residents surveyed have property
that they are interested in utilizing for establishing a business.

Recommendation: Work with residents to identify opportunities for businesses
in the Quintana neighborhood. Facilitate bringing the City of San Antonio, Port
San Antonio, and other resources together to provide information to property
owners about property improvements and business resources.

Port San Antonio’s Paco Felici Participates in ¡Échale Gas!
Workshop
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Neighborhood Participation and Awareness
•

Quintana residents are interested in learning about and participating in
their neighborhood association. About 27% of those surveyed attend their
neighborhood association meetings. Also, 32% of residents state they use
social media to connect with their neighborhood.

•

Quintana residents rely mostly on traditional media for neighborhood
information. They use traditional media including newspapers, radio and,
television. Residents receive information in the mail, through flyers and by
word of mouth.

Recommendation: Social media cannot be the sole source to provide information
at the Quintana community. Most Quintana residents reported they do not use
social media to communicate or receive their news. Traditional media such as
newspapers, radio, and television are the primary methods for news information.
Residents rely on mail, flyers, and word of mouth to learn about community and
neighborhood events.
Incorporate all aspects of media, traditional and otherwise, in order to reach
Quintana residents about events impacting their community. The alternative is
most community residents will not be advised about opportunities to benefit
themselves, their family and their neighborhood.

Neighborhood Issues and Quality of Life
•

Quintana residents surveyed on neighborhood issues and quality of life
believe the top issue affecting Quintana is neighborhood safety. The
second highest response was sidewalk and street maintenance at 15%.

•

Most community residents describe the quality of life in the
neighborhood as staying the same. Almost twenty-five percent said it is
improving while nearly 20% said it is getting worse.

•

Quintana residents most like their neighborhood for its sense of home,
familiarity, peacefulness and sense of community. They like the businesses
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and the building (establishment) of new businesses. They appreciate the
location, ease of access and the potential for their neighborhood.
•

Residents stated what they like least about the neighborhood: crime,
drugs, and lack of safety. Residents are concerned about neighborhood
appearance including the vacant and abandoned properties, and the need
for infrastructure, street maintenance, and improved home appearance
and maintenance. They want neighborhood improvements such as
drainage, sidewalks, streetlights, and parks.

Recommendation: Residents have a clear perspective of what is needed for
community and neighborhood improvements. Coordinate with the public sector,
federal, state and local government to identify resources to better the community
and neighborhood. Facilitate tours with community members to inform public
and private officials of the needs and attributes of the Quintana community.

Quintana Partners: Quintana Community Neighborhood
Association, Southside First, and St. Mary’s University Harvey
Najim Center
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Quintana Road Neighborhood Mapping Exercise
The ¡Échale Gas! Small Business Workshop provided an opportunity for Southside
First to present the geographical area it aims to serve, including the Boundaries,
District Boundaries, Opportunity Zones, TIRZ Boundaries, and both Quintana Road
Neighborhood and Mission San Jose Neighborhood Boundaries. This map is
provided as Exhibit A. The overall map provided a talking point for us to give context
to Southside First and our mission to support the community through engagements
in economic development. It also allowed us to communicate our partnership with
the City of San Antonio to develop specific events, programs, surveys, and reports
to assist in driving communication of our community needs, aspirations, and
resources.
The second map was specific to the Quintana Community and provided a method
to engage residents, business owners, and others who attended the Workshop to
share where they lived, their ideas, hopes, and aspirations for the community in
specific areas. Exhibit B showcases this effort by capturing their preferences during
this event. During the mapping exercise, we recorded the general discussions and
preferences of community residents and listed them below. The needs for the area
begin with fundamental infrastructural needs and expand into specifics. They were
consistent responses expressed by the group of residents we spoke with.
General Needs List:
• Better Sidewalks
• Better Drainage
• Grocery Store
• Walmart or Costco in the area
• Better access to and through the Port San Antonio area
• Better street lighting
• Clean up of the rail area and associated properties along its edges
• Community Center
• Park space with playscapes or workout equipment
• Education Opportunities
• Day Care Facilities
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Specific Needs List:
• Community Pool
• A Library
• Bowling
• Skating
• Community Theater
• Community Garden
• Incubator Spaces
• Maker Spaces

Southside First Board Chair Michael Rey Leads Mapping
Exercise
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Exhibit A
Southside First Geographical Outreach
San Antonio, TX / Bexar County
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Exhibit B
Quintana Geographical Outreach
San Antonio, TX / Bexar County
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Exhibit C
Quintana Community Survey Map
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