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About Southside First Economic Development Council
The Southside First Economic Development Council (herein referred to as
Southside First) is a 501(c)(3) nonprofit organization whose purpose is to serve as
the voice for economic prosperity, community bridging and responsible
development for South San Antonio/Bexar County and the surrounding areas.
Established in 2017, Southside First evolved as an initiative of the South San
Antonio Chamber of Commerce Foundation and is designed to promote economic
development and community leadership on San Antonio’s South Side.
Today, Southside First focuses on creating an economic development strategy to
improve the economic, educational and social opportunities for businesses and
residents in South San Antonio/Bexar County.
In 2019, Southside First, with support from the City of San Antonio, began a pilot
neighborhood program focusing on two southside neighborhoods: Mission San
Jose and the Quintana community.
The Southside First Economic Development Council surveyed the Mission San Jose
neighborhood residents and small business owners. The survey is the foundation
of the Southside First Pilot Neighborhood Program.
Southside First conducts Echale Gas! Small Business Workshops to inform and
assist southside residents and business owners to begin and expand their
operations. Southside First develops the training schedule and the curriculum,
promotes and markets the events, and surveys participants. Attendance for the
training is free. Events are held monthly in public locations throughout the
southside.
For more information about Southside First, visit www.southsidefirst.org or follow
us on Facebook.
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Executive Summary
Southside First Economic Development Council conducted an in-person, door-todoor survey of the Mission San Jose neighborhood. Community residents and
business owners were asked their opinions on the business and economic needs
of their neighborhood. A total of 109 residents and business owners responded
to the in-person survey which began July 9, 2019 and was completed August 30,
2019.
Community residents were asked to identify what businesses are needed in the
Mission San Jose neighborhood. They were asked if they are interested in starting
their own business. Community residents responded:
• They seek specialty foods stores, grocery stores, restaurants and cafes.
• They request varied specialty stores and chain stores featuring home
supplies and sporting goods.
• Homegrown businesses are an interest for selling art, crafts and hobbies
Entrepreneurship is important and valued in the Mission San Jose neighborhood.
Twenty Mission San Jose community business owners participated in the survey
and provided insight on what they need to be successful in business. They
identified the support needed for businesses to operate in the Mission San Jose
neighborhood. Survey respondents stated that existing businesses and those who
are seeking to start-up a business need the following:
• Access to capital is sought for these businesses
• Succession planning is key for family-owned businesses
• How-to workshops for community residents who are interested in starting
their own business
Most Mission San Jose community survey respondents are homeowners and have
a long tenure living in their neighborhood and in the southside. They want to be
informed about City of San Antonio efforts in their community and want to learn
about organizations that can connect them to services and opportunities to
benefit their family and neighborhood. They are concerned about:
• Neighborhood Safety
• Community improvements: sidewalks, lighting and street maintenance
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Introduction
The Southside First Economic Development Council surveyed the Mission San Jose
neighborhood residents and small business owners. The survey is the foundation
of the Southside First Pilot Neighborhood Program. Southside First works in
collaboration with the City of San Antonio, the City’s World Heritage Office, City
Council Districts 3, 4 and 5 and the Neighborhood Associations of the Mission San
Jose and the Quintana Community.
The purpose of the survey is to solicit input and perspectives from community
residents and small business owners on the business and economic opportunities
in their neighborhood. The goal is to determine the needs of residents and
existing local small businesses as well as assess community preferences for the
establishment of additional small business, community facilities and economic
development for the neighborhood.
The Mission San Jose Community neighborhood survey was launched at the
Mission San Jose Neighborhood Association meeting on July 9, 2019 at the
Mission Library. The survey concluded on August 30, 2019. The survey goal was
100 responses; the total response was 109 participants. Community residents
living in single-family units and business owners and/or operators were contacted
in-person for the survey. Twenty respondents of the Mission San Jose
neighborhood survey were business owners and/or operators.
Southside First partnered with the St. Mary’s University Harvey Najim Center for
Business Innovation and Social Responsibility to assist with the survey of the
Mission San Jose and Quintana neighborhoods. St. Mary’s students surveyed
Mission San Jose residents and small business owners at the Echale Gas!
workshop and continued to canvass the residential neighborhoods and business
corridors. The students went street to street and door to door meeting residents
in-person, at their homes, and in the neighborhoods and with business
owners/operators at their businesses.
Southside First developed the community survey to be conducted in-person.
Additional responses were received through social media. Southside First
partnered with the Mission San Jose Community Neighborhood Association to
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attend and provide updates at their meetings, to assess member viewpoints and
to seek member input on business and economic development.
Additional in-person community engagement occurred at the Southside First
Echale Gas! Small Business Workshop held on July 24, 2019. Community
members were provided with the geographical boundary for the area that
Southside First aims to serve. This included the Mission San Jose neighborhood
boundary.
In this mapping exercise, Mission San Jose residents and business
owners/operators were asked to identify their preferences for community needs
and improvements. They were also asked to pinpoint the location on the
neighborhood map. Their responses were recorded. They identified fundamental
infrastructure improvements and specific needs for a variety of community
facilities.
The Mission San Jose Community Neighborhood Association posted the
community survey on their Facebook page, promoted the survey and encouraged
residents to take the survey. A St. Mary’s University student developed a flyer
that was distributed at the neighborhood association meeting. The flyer
contained the survey barcode that allowed residents to scan the survey and take
the survey on their phone.

Mission San Jose Neighborhood Association Leaders
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Upon completion of the neighborhood and small business canvassing, the survey
was closed. The results were compiled and tallied. Southside First worked with
St. Mary’s University to review the responses and develop a report with
recommendations based on the findings.
This report will be presented to the neighborhood residents, association
members, City of San Antonio council members and government departments,
federal, state and local elected and appointed government officials, business
representatives and other stakeholders.

Southside First
Partner: St.
Mary’s University
Harvey Najim
Center

Students Survey
Mission San Jose
Residents and
Business Owners
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Business Climate: What does the community want?
Community residents and small business owners/operators were surveyed about
the business environment as well as the business needs and preferences of the
Mission San Jose neighborhood.
Mission San Jose residents were asked, “Do you think your neighborhood has the
businesses that you need?” Seventy percent of the respondents stated yes.
However, residents actively responded to the question, “What new businesses do
you think this neighborhood needs?” The top answer provided was specialty food
stores (23). The next response was home supplies (19). This was followed by a
four-way tie between grocery stores, restaurants, coffee shops/ cafés and
sporting goods with seventeen respondents each. Some residents provided
multiple responses as to the types of businesses they want to see in the Mission
San Jose neighborhood.
Neighborhood residents reported the need for quality fresh produce; thus,
several respondents reported wanting to see farmer’s markets and specialty food
stores such as Sprouts Farmers Market natural and organic grocery. Residents
also seek varied grocery options such as Costco, Sam’s Club and Trade Joe’s.
Home supplies was the second highest response for business sought for the
Mission San Jose community. Chain stores, such as Hobby Lobby and Academy,
were suggested by some respondents. A significant number of residents want to
see homegrown businesses (14), mixed-use spaces (9), and mercado/trader’s
markets (8).

MSJ Residents Express their Community Goals
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Entrepreneurship: Start a business and grow a business
Entrepreneurism is of high interest and is an attractive option for Mission San
Jose community members and for those who are already business owners. Over
one-third of Mission San Jose residents are interested in or already own a
business in the community. Mission San Jose residents were asked, “Have you
ever considered starting and owning a business in the southside?” About 16% of
residents that don’t currently own a business responded affirmatively, noting
interest in business ownership. Over 18% of respondents already have a business
in the Mission San Jose area.
About 65% of residents reported not having an interest in starting a business.
Some residents stated that they are retired, and others had not considered
starting a business.
Mission San Jose residents, who want to start a business, have an interest in a
variety of business and service organizations. These include: real estate, a hair
salon, fitness center, gym for the elderly and dry cleaners as well as food services
and coffee shops. Residents are also interested in starting artistic-related
businesses including various crafts such as a Latino art gallery and a jewelry store.
Residents were asked, “Is there anything you need to run your business that is
missing within the community?” Respondents stated needing technical support
and guidance in finance and in obtaining access to capital. They seek community
support including “getting the word out” about their business. One respondent
seeks “acceptance” for an auto repair business in the community.
Community residents seek city services including infrastructure, property
improvements and a city police substation. They request start-up assistance and
guidance on marketing, advertising, and human resources. Residents want
information on how to start their own business and to learn about the resources
available to assist them.
Residents not interested in starting a business identified obstacles that prevent
them from starting and owning a business. The primary challenge for starting a
business was access to capital and availability of leased space. Many respondents
stated business ownership was not their career path or they were retired.
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Nearly twenty percent of the Mission San Jose respondents are small business
owners. The predominant type of business is service businesses. This includes
paint, body and collision shops, metal shops, electronic repair and boat repair
shops. Other businesses in the Mission San Jose area include a bookstore,
framing shop, thrift shops and restaurants.

Mission San Jose
Business Owner
Visits with Federal
Representatives

Mission San Jose businesses are family-owned businesses. In fact, over 80% of
the business owners surveyed stated that they plan to pass down their business
to a family member. Current business owners are interested in growing their
business. We met with a current business owner who wishes to expand their
enterprise and is seeking resources and guidance to pursue the expansion.
Residents were asked, “What establishments do you wish would open in the
Mission San Jose neighborhood?” The top response was pop-up events and
farmer’s markets (23). This aligns with the interest in fresh produce. The next top
replies were chain stores with 15 responses and homegrown businesses at 14
responses. These answers align with the request for sporting goods and home
goods stores. Some Mission San Jose residents expressed interest in an Academy
sporting goods store and a Hobby Lobby established in their neighborhood area.
Homegrown businesses correspond with residents’ interest in crafts and other
locally produced items. Other residents requested bookstores and mixed-use
spaces, a community center, and recreational centers including an indoor
swimming pool, an ice-skating rink and parks.
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The Mission San Jose neighborhood has a
high rate of homeownership. Of the
residents surveyed, nearly 76% responded that they own their home. Of these
homeowners, nearly 80% purchased or built their home and 20% inherited their
homes. About twenty-four percent of the survey respondents were renters.

Property and Land Ownership

Mission San Jose survey respondents are long-time residents of their
neighborhood. When asked, “How long have you lived in the neighborhood?”
Nearly 69% of the residents responded ten years and over. Almost fifteen
percent stated three to ten years and 16% stated less than 3 years.
Survey respondents have long-time residency in the southern sector. When
residents were asked, “How long have you lived in the southside of San Antonio?
Nearly 83% of the residents stated ten years and over. About twelve percent of
the residents have lived in the Southside for three to ten years and 5% have lived
in the Southside for less than 3 years.
Residents were asked if they own additional property or land in the southside?
About 82% of respondents stated they do not own additional property. However,
17% of residents stated that they do own property.
Of those residents responding that they own additional property, most of the
additional property is used for rental homes. Others, who own property in
addition to business, have their personal home in the neighborhood. Some
respondents had no specific use for their property; their land is vacant. However,
some respondents with additional property indicated an interest in utilizing this
land for business purposes.

Mission San Jose
Residents Meet
with City of San
Antonio Staff
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Neighborhood Participation and Awareness
Mission San Jose residents were asked, “How often do you visit the San Jose
Mission World Heritage site? About 11 percent of respondents said they visit very
often, and an additional 11 percent surveyed said they attend church/mass at
Mission San Jose. Most respondents reported not visiting often (36%) and some
reported visiting the Mission somewhat often (26%). About 11 percent of
persons surveyed said they never visit the mission site.
Mission San Jose residents responded to the question, “Are you aware if you live
within the City of San Antonio’s World Heritage Buffer Zone?” Over 46 percent of
the respondents said that they live within the City of San Antonio’s World
Heritage Buffer Zone; 24 percent stated they do not live in the Buffer Zone.
However, nearly 30 percent of the respondents said they are not familiar with the
World Heritage Buffer Zone.
Residents surveyed were asked about their participation and awareness of
neighborhood activities, organizing and communication. Mission San Jose
residents were asked, “Do you attend your neighborhood association meetings?”
Almost 23 percent responded that they do attend the neighborhood meetings.
The majority, 77%, reported not attending the meetings. Some residents
commented that they were not aware of the existence of neighborhood
association meetings.
Mission San Jose residents responded at a high rate that they connect with their
neighborhoods using social media. Over 42 percent of the residents stated that
they use social media to communicate with those in their neighborhood. The
majority, however, 57% of the respondents, stated that they do not use social
media to connect with their neighborhood.
Residents were surveyed, “How do you receive your information from the City of
San Antonio regarding community meetings and events?” Respondents largely
reported receiving their information via mail and traditional media including
newspapers, radio, and television. Residents also stated they receive information
through flyers, signs, telephone and word of mouth. Churches and veteran
organizations were also sources for information. A growing group of residents
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receive information through social media and by email. A small group stated that
they do not receive information at all from the City of San Antonio.

Councilwoman Viagran Addresses Mission San Jose
Community Members

VFW Post 9186 Commander Nathan Zuniga
Welcomes Mission San Jose Community
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Neighborhood Issues and Quality of Life
Mission San Jose residents were surveyed on neighborhood issues and quality of
life. They were asked, “What do you believe is the top issue affecting the
neighborhood?” The top answer by 33% of the respondents is neighborhood
safety. The second highest response at 21% was the combined need for sidewalk
and street maintenance. Some residents responded that there is a need for small
business support in the Mission San Jose neighborhood.
Community residents were asked to describe the quality of life in the Mission San
Jose neighborhood. Nearly 49% of the respondents stated that the quality of life
is getting better in their neighborhood. About thirty-seven percent of the
residents said the quality of life is staying the same; over 12% of the residents said
it is getting worse.
Mission San Jose residents were surveyed about what they like most and what
they like least about their neighborhood. The top response received is that the
residents like the people and their neighbors. They enjoy the peacefulness,
privacy and the sense of community. Another leading response regarding what
residents most like about the Mission San Jose neighborhood is the Mission San
Jose/World Heritage designation, the culture and the history, and the river, parks
and trails. Residents also appreciate the Mission San Jose businesses, the library
and the neighborhood association.
Residents identified what they like least about the neighborhood. Their top
concerns are crime, traffic and speeding vehicles, and stray animals. Residents
also expressed concerns about vacant and abandoned properties, infrastructure,
street maintenance, and home appearance and maintenance. They requested
drainage, sidewalks and streetlights for their community. They also seek more
commercial activity, specifically small businesses, and better access to business
establishments. A common request is to have businesses located in the
neighborhood in order to avoid having to travel long distances for their
purchases.

16

Demographics: MSJ Neighborhood and Survey Respondents
According to Bexar County, the Mission San Jose neighborhood has 189
commercial lots and 771 residential lots.
The Mission San Jose Community and Business survey received 109 responses
from neighborhood residents and small business owners/operators. This includes
responses from 17 businesses that operate in the Mission San Jose community.
The Mission San Jose community respondents comprised the following
demographic breakdown:
The age of the survey participant was mixed. The top respondent age group (23
responses) was 70 years old and above. The second highest group was persons
50-59 (21 responses). The third-largest response group are persons age 60-69 (20
responses).
Over eighty-two percent of the respondents identified as Hispanic/Latino; nearly
fifty-seven percent are married and about twenty-seven percent of respondents
identified as single.
Most respondents, (over sixty-two percent), are female. Over fifty-eight percent
of persons surveyed have two or more children. The next highest response at
twenty-three percent was persons with no children followed by nearly nineteen
percent of residents stating that they have one child.
Respondents were asked, “Are you a veteran or are you currently serving in the
military?” Nearly sixteen percent of those surveyed are veterans while one
resident identified as active duty. Most respondents (eighty-four percent) did not
identify as veterans.
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Recommendations
What type of businesses does the community want?
• Specialty foods, grocery stores, restaurants and cafes. Mission San Jose
survey respondents preferred specialty food stores as their top choice for
the type of business they would request for their neighborhood. While
residents initially stated that the neighborhood has the businesses that it
needs, when asked, what new businesses do you think the neighborhood
needs? The response was clear. Residents seek specialty grocery stores
such as Sprout’s Farmers Market or additional grocery options such as
Costco and Trader Joe’s. They also seek more restaurants and coffee
shops/cafes. Residents reported they do not want to have to drive to other
parts of the city to obtain these food items.
• Consumer interest: sporting goods and “niche” specialty businesses.
Mission San Jose residents are interested in sporting goods and specialty
businesses that cater to crafts or hobbies as the type of businesses they
seek for their neighborhood.
Recommendation: Work with community stakeholders including elected officials,
city and county representatives, and economic development allies to
communicate with and pursue establishing a specialty grocery store and other
retail business including small businesses in the neighborhood.

Southside First Engages Public and Private Partners
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Entrepreneurship is an opportunity for the MSJ Neighborhood
• Small businesses are important to the Mission San Jose neighborhood.
Twenty respondents of the Mission San Jose Community and Business
survey are small business owners and operators. They represented 19% of
the survey respondents.
• Small businesses are family-owned businesses. Succession planning is
strong interest for businesses operating in the Mission San Jose
neighborhood. They are family-owned businesses; in fact, 82% of the
business owners stated they plan to pass down their business to a family
member as their legacy.
Recommendation: Develop a small business association; designate a small
business corridor; provide workshops and training to grow and expand existing
business and to start new businesses; bring the City of San Antonio, Texas A&M
San Antonio, Brooks, and other resources together. Assist local businesses by
coordinating with programs that support façade, building, and improvements.
Bring legacy business assistance; review for potential Opportunity Zone
participation; conduct succession planning for long-time business owners and
others who want to keep their businesses operational but need new operators.

Are you interested in starting your own business?
• Mission San Jose residents are interested in starting a business.
Seventeen community residents stated they want to start a business. They
represent over 16% of the survey responses.
Recommendation: Conduct workshops and trainings for prospective business
owners. Provide workshops that focus on how to start a new business. Discuss
access to capital for small business owners including how to obtain financing.

Property and Land Ownership
• The Mission San Jose neighborhood has a strong rate of homeownership.
Over 75% of community residents who responded to the survey own their
home. Of these homeowners, 81% purchased their home and/or built their
19

home and 19% inherited their homes. Twenty-four percent of the
respondents were renters.
• Mission San Jose residents have a long-term, stable tenure living in the
southside. Nearly 69% of the residents stated they have lived in their
home for ten years or more.
Recommendation: Work with residents and stakeholders to identify resources
for housing renovation and neighborhood improvements. Partner with housing
organizations that assist communities with housing and property improvements
as well as create new opportunities for homeownership with in-fill housing in the
neighborhood.
• Mission San Jose residents own property and want to utilize it for
business purposes. About eight percent of MSJ residents surveyed have
property that they are interested in utilizing for establishing a business.

Mission San Jose Residents Receive Financial
Information
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Recommendation: Work with residents to identify opportunities for businesses
in the Mission San Jose neighborhood. Facilitate bringing the City of San Antonio,
Brooks, and other resources together to provide information to property owners
about property improvements and business resources.

LiftFund Representative Connects with Mission San
Jose Residents
Neighborhood Participation and Awareness
The Mission San Jose neighborhood is located adjacent to Mission San Joe, one of
five missions that represent the largest concentration of Spanish colonial missions
in North America and were name a World Heritage Site by the United Nations
Educational, Scientific and Cultural Organization (UNESCO).
• Mission San Jose residents were surveyed as to how often they visit the
San Jose World Heritage site. About 11 percent responded that they visit
very often, and an additional 11 percent surveyed said they attend
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church/mass at Mission San Jose. Most respondents reported not visiting
often (36%) and some reported visiting the Mission somewhat often (26%).
About 11 percent of persons surveyed said they never visit the mission site.
• Mission San Jose residents were asked, “Are you aware if you live within
the City of San Antonio’s World Heritage Buffer Zone?” Over 46 percent of
the respondents said that they live within the City of San Antonio’s World
Heritage Buffer Zone; 24 percent stated they do not live in the Buffer Zone.
However, nearly 30 percent of the respondents said they are not familiar
with the World Heritage Buffer Zone.
• Mission San Jose residents are interested in their neighborhood; they
want to learn about and participate in their neighborhood association.
About 23% of those surveyed attend their neighborhood association
meetings. Also, 42% of residents state they use social media to connect
with their neighborhood.
• Mission San Jose residents use traditional media to receive neighborhood
information; social media use is increasing. Residents receive information
in the mail, through flyers and by word of mouth. They use traditional
media including newspapers, radio and, television.
• More Mission San Jose residents are using social media and electronic
media to engage with their neighborhood. Residents listed Facebook/Next
Door, email and websites to receive information and keep informed.
Recommendation: Incorporate all media types including traditional, electronic
and social, in order to communicate with Mission San Jose residents about events
impacting their community. Social media is an important avenue but cannot be
the sole source to provide information to the community. Mission San Jose
residents report they use traditional media including newspapers, radio, and
television as their primary method for news information. Residents also rely on
mail, flyers, and word of mouth to learn about community and neighborhood
events.
The goal is to provide timely information to community residents about resources
and opportunities to benefit themselves, their family and their neighborhood.
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City of San Antonio Small Business Office Staff Engage
Southside Residents on Business Opportunities
Neighborhood Issues and Quality of Life
• Mission San Jose residents surveyed on neighborhood issues and quality
of life state the top issue affecting Mission San Jose is neighborhood safety.
The second highest response was sidewalk and street maintenance.
• Almost half of Mission San Jose community residents describe the quality
of life in the neighborhood as getting better. About thirty-seven percent
said it is improving while nearly 12% said it is getting worse.
• Mission San Jose residents most like their neighborhood for its sense of
home, community, peacefulness and familiarity. They appreciate the
historic and cultural attributes of the missions and the parks. They like the
neighborhood businesses and the establishment of new businesses. They
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appreciate the location, ease of access and the prospects for their
neighborhood.
• Residents stated what they like least about the neighborhood is crime and
family-oriented concerns regarding safety due to speeding traffic and stray
animals. Residents expressed concern about neighborhood appearance
including vacant and abandoned properties. There is a high need for
infrastructure, street maintenance, and improved home appearance and
maintenance. They seek neighborhood improvements such as drainage,
sidewalks, and streetlights.
Recommendation: Residents have strong views of what is needed for community
and neighborhood improvements. Coordinate with the public sector, federal,
state and local government to identify resources to better the community and
neighborhood. Facilitate tours with community members to inform public and
private officials of the needs and attributes of the Mission San Jose community.

City of San Antonio Staff Collaborate on
Resources for MSJ Neighborhood
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Mission San Jose Road Neighborhood Mapping Exercise
The workshop provided context of the area Southside First aims to serve,
including its Boundaries, District Boundaries, Opportunity Zones, TIRZ Boundaries,
and both Quintana Road Neighborhood and Mission San Jose Neighborhood
Boundaries. This map is provided as Exhibit A. The overall map provided a talking
point for us to give context to Southside First and our mission to support the
community through engagements about economic development. It also allowed
us to communicate our partnership with the City of San Antonio to develop
specific events, programs, surveys, and reports to assist in driving communication
of our community needs, aspirations, and resources.
The second map was specific to the Mission San Jose Community and provided a
method to engage residents, business owners, and others who attended the
meeting to share where they lived, their ideas, hopes, and aspirations for the
community in specific areas. Exhibit B showcases this effort showing what we
captured during this event. In general discussions during our mapping exercise we
also captured and listed below. The needs for the area begin with fundamental
infrastructural needs and expand into specifics. There were also several who spoke
of the existing assets in the community that needed to be highlighted. They were
consistent across the group we spoke with.

Mission San Jose Residents Participate in Mapping
Exercise Led by SSF Board Chair Michael Rey
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General Needs List:
• Better Sidewalks
• Better Drainage
• Better Roads and Bridges
• Grocery Store
• Better access to and visibility of existing retail centers and businesses
• Better street lighting
• More park spaces and preservation of existing trees
• No more apartments (esp. along Roosevelt corridor)
Specific Needs List:
• Need a plan for Roosevelt Street
o Street trees
o Sidewalks
o Lighting
o Gateway for Mission Corridor
• Need assistance in moving improvements along and ways to “cut red tape”
o Power
o Fiber
o Cable
o Drainage
• No higher taxes to allow local owners to remain and serve authentic
character/business needs
• Keep up maintenance on streets and highways (high grass – even along main
corridors on city properties)
• Roosevelt to capitalize on expanded local presences of cyclist and hikers
enjoying the Mission Reach – San Antonio River
• Roosevelt to capitalize on the new designation of World Heritage Site serving
the tourism markets through authentic, local businesses like Artesanias,
Restaurants, Coffee shops, or perhaps a Mercado
• Highlight and preserve the natural environment
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Exhibit A
Southside First Geographical Outreach
San Antonio, TX / Bexar County
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Exhibit B
Mission San Jose Neighborhood Mapping Exercise
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Exhibit C
Mission San Jose Community Survey Map

29

