`016 - RFP ATTACHMENTS
RFP ATTACHMENT A, PART ONE

GENERAL INFORMATION
1. Respondent Information: Provide the following information regarding the Respondent. (NOTE: Co-Respondents are two or more entities proposing as a team or joint venture with each signing the contract, if awarded. Sub-contractors are not Co-Respondents and should not be identified here. If this proposal includes Co-Respondents, provide the required information in this Item #1 for each Co-Respondent by copying and inserting an additional block(s) before Item #2.)

Respondent Name: 

 (NOTE: Give exact legal name as it will appear on the contract, if awarded.)

Principal Address: 

City: 
State: 
Zip Code: 

Telephone No.
 Fax No: 

Website address: 

Year established: 

Provide the number of years in business under present name: 

Social Security Number or Federal Employer Identification Number: 

Texas Comptroller’s Taxpayer Number, if applicable: 

 (NOTE: This 11-digit number is sometimes referred to as the Comptroller’s TIN or TID.)

DUNS NUMBER: 

Unique Entity ID (generated by SAM.gov):

Business Structure: Check the box that indicates the business structure of the Respondent.


Individual or Sole Proprietorship. If checked, list Assumed Name, if any: 


 Partnership


Corporation
If checked, check one: 

For-Profit

 Nonprofit Also, check one:


Domestic

Foreign


Other If checked, list business structure: 

Printed Name of Contract Signatory: 

Job Title: 

(NOTE: This RFP solicits proposals to provide services under a contract which has been identified as “High Profile.” Therefore, Respondent must provide the name of person that will sign the contract for the Respondent, if awarded.)

Provide any other names under which Respondent has operated within the last 10 years and length of time under for each:
Provide address of office from which this project would be managed:
City: 
State: 
Zip Code: 

Telephone No.
 Fax No: 

Annual Revenue: $

Total Number of Employees: 

Total Number of Current Clients/Customers: 

Briefly describe other lines of business that the company is directly or indirectly affiliated with:

List Related Companies:

2. Contact Information: List the one person who the City may contact concerning your proposal or setting dates for meetings.

Name: 
 Title: 

Address: 

City: 
State: 
Zip Code: 

Telephone No.
 Fax No: 

Email: 

3. Does Respondent anticipate any mergers, transfer of organization ownership, management reorganization, or departure of key personnel within the next twelve (12) months?

Yes 

No 

4. Is Respondent authorized to do business with the State of Texas Secretary of State?

Yes 

No 

If “Yes”, provide registration number.

5. Where is the Respondent’s corporate headquarters located? 

6. Local/County Operation: Does the Respondent have an office located in San Antonio, Texas?

Yes 

No 

If “Yes”, respond to a and b below:

a. How long has the Respondent conducted business from its San Antonio office?

Years 

Months

b. State the number of full-time employees at the San Antonio office.

If “No”, indicate if Respondent has an office located within Bexar County, Texas: Yes 

No 

If “Yes”, respond to c and d below:

c. How long has the Respondent conducted business from its Bexar County office?

Years 

Months

d. State the number of full-time employees at the Bexar County office. 

7. Debarment/Suspension Information: Has the Respondent or any of its principals been debarred or suspended from contracting with any public entity?

Yes 

No 

If “Yes”, identify the public entity and the name and current phone number of a representative of the public entity familiar with the debarment or suspension, and state the reason for or circumstances surrounding the debarment or suspension, including but not limited to the period of time for such debarment or suspension.

8. Surety Information: Has the Respondent ever had a bond or surety canceled or forfeited?

Yes 

No 

If “Yes”, state the name of the bonding company, date, amount of bond and reason for such cancellation or forfeiture.

9. Bankruptcy Information: Has the Respondent ever been declared bankrupt or filed for protection from creditors under state or federal proceedings?

Yes 
 assets.
No 

If “Yes”, state the date, court, jurisdiction, cause number, amount of liabilities and amount of

10. Disciplinary Action: Has the Respondent ever received any disciplinary action, or any pending disciplinary action,
from any regulatory bodies or professional organizations? Yes 


No 


If “Yes”, state the name of the
regulatory body or professional organization, date and reason for disciplinary or impending disciplinary action.

11. Previous Contracts:

a. Has the Respondent ever failed to complete any contract awarded?

Yes 

No 

If “Yes”, state the name of the organization contracted with, services contracted, date, contract amount and reason for failing to complete the contract.

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization that failed to complete a contract?

Yes 

No 

If “Yes”, state the name of the individual, organization contracted with, services contracted, date, contract amount and reason for failing to complete the contract.

c. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her own name? Yes 

No 

If “Yes”, state the name of the individual, organization contracted with, services contracted, date, contract amount and reason for failing to complete the contract.
12. Financial Review: Is your firm publicly traded? Yes 




No 




If “Yes”, provide your firm’s SEC filing number.

REFERENCES
Provide THREE (3) REFERENCE LETTERS from three (3) separate organizations/companies/firms, that the Respondent has provided services to within the past three (3) years. The contact person named on the reference letter should be familiar with the day-to-day management of the contract and would be able to provide type, level, and quality of services performed. In addition, please provide the contact information below of the references you have submitted.

Reference No. 1:

Firm/Company Name 

Contact Name: 
Title:

Address:

City: 
State: 
Zip Code:

Email:

Telephone No.
Fax No

Date and Type of Service(s) Provided: 


Reference No. 2:

Firm/Company Name 

Contact Name:
Title:

Address:

City: 
State: 
Zip Code:

Email:

Telephone No.
Fax No:

Date and Type of Service(s) Provided: 


Reference No. 3:

Firm/Company Name 

Contact Name: 
 Title: 

Address: 

City: 
State: 
Zip Code: 

Email: 

Telephone No.
 Fax No: 

Date and Type of Service(s) Provided: 


RFP ATTACHMENT A, PART TWO
DEVELOPMENT EXPERIENCE
City is interested in the Developer and/or Development Team’s previous experience on residential single-family projects, including relevant experience in the design and implementation of developments similar to the proposed development, capacity to undertake new or additional projects, and development and operation of other comparable commercial and public projects. The City is seeking to verify that the project will be undertaken by a project owner/developer and property manager with a demonstrated track record and personnel experienced in completing quality affordable housing for homeownership and has a pipeline of eligible buyers who are interested in the homes in the neighborhood and buyers who are credit and income qualified. 

· Clearly distinguish the experience of the Respondent (including joint venture partners) from that of other Development Team members. 

· Provide an organizational chart identifying all team members and their reporting relationships and identify the contractual structure of the Respondent (e.g., joint venture, partnership, etc.), including percentage of ownership and responsibilities. 

· List three (3) examples of comparable housing development projects that have been completed by the Developer and/or Development Team in the past ten (10) years, and one (1) additional project that evidences the overall experience, capacity, and strength of the Developer and/or Development Team. Include a picture of the development’s interior and exterior. Include a description of how previous projects were developed to complement surrounding neighborhoods and how community support was obtained. 
No more than one page per project. 
1. Description of Respondent: Provide an accurate and thorough description of the Respondent. Include the names of principals, CEO, and/or executive director or equivalent, home office location, number of employees, sales, and development volume in dollars per year for the last five (5) years and all office locations. 

2. Management and Development Team: Identify the role and submit the resumes of the current key individuals who will be involved in the development of the project. 

3. Partnerships: Identify any partnerships, including non-profit, Public Housing Agencies and/or Public Finance Corporations involved in the development or operations of the project. 

4. Relevant Experience: Respondent must list and detail previous relevant experience with respect to the development and operation of other commercial and public projects, clearly distinguishing the experience of the Developer (including joint venture partners) from that of other team members. Completed projects comparable to the current proposal should receive particular attention. For each project identified, Respondent must provide the following information: 

· Identification: Project name and type of development. If the Developer and/or Development Team differs from the identity of the current Respondent, please specify. 

· Location: Location, including address and photographs of the project. 

· Size and Uses: Description of the size, mix of uses, affordability levels and tenants’ characteristics. 

· Timeline: Submission of the project development timeline from acquisition of the Property to completion of construction. 

· Development Cost: Description of the development cost. Include a brief explanation of the approach used to finance the project, identifying financing sources. 

· Public Involvement: Description of any community involvement in the project, including the role of the development entity, involvement of the residents and community groups/organizations, and unique challenges of the project. 

· Public Entities: Identification of involved public/government entities. 

· Funding: All sources and uses of funds are clearly indicated. Sufficient evidence of funding availability and/or commitments are included. 

· Prior performance with CDBG/HOME funds includes evidence that project timelines were met, monthly reports were submitted timely, Applicant met compliance monitoring requirements, and funds were expended in accordance with funding agreements. Only required if seeking CDBG/HOME Funding. 
RFP ATTACHMENT A, PART THREE

NON-PROFIT STATUS
A non-profit organization is a group organized for purposes other than generating profit and in which no part of the organization's income is distributed to its members, directors, or officers. Non-profit corporations are often termed "non-stock corporations." They can take the form of a corporation, an individual enterprise (for example, individual charitable contributions), unincorporated association, partnership, foundation (distinguished by its endowment by a founder, it takes the form of a trusteeship), or condominium (joint ownership of common areas by owners of adjacent individual units incorporated under state condominium acts). Non-profit organizations must be designated as nonprofit when created and may only pursue purposes permitted by statutes for non-profit organizations. Non-profit organizations include churches, public schools, public charities, public clinics and hospitals, political organizations, legal aid societies, volunteer services organizations, labor unions, professional associations, research institutes, museums, and some governmental agencies.

· The City will consider and award up to 10 points for responses for non-profits, including a special type of nonprofit called a Community Housing Development Organization (CHDO).

· A CHDO is a private nonprofit, community-based organization that has staff with the capacity to develop affordable housing for the community it serves. In order to qualify for designation as a CHDO, the organization must meet certain requirements pertaining to their legal status, organizational structure, and capacity and experience. For more information about CHDOs, please visit the HUD website 24 CFR 92 Subpart G.
· Unless already certified by the City of San Antonio (or concurrently applying for said designation), Applicants that meet the standards and HOME definition of a Community Housing Development Organization (CHDO) should complete the CHDO application at: www.sanantonio.gov/GMA/certified/CHDOCertification
For-Profit entities that partner with a nonprofit entity may, at the city's sole discretion, be eligible to be awarded up to the same 10 points that a 100% non-profit is eligible to be awarded in the following scenarios:

· 51% Non-Profit ownership; or

· Wholly owned non-profit affiliate serves as the general partner; or 

· Wholly owned non-profit affiliate owns 50% or more of the cash flow in the transaction
Public Facility Corporations

The City of San Antonio is requiring respondents who partner with a Public Facility Corporation to utilize the San Antonio Housing Trust Public Facilities Corporation (SAHT PFC) as it’s development partner*. The SAHT PFC is a non-profit agency under contract with the City of San Antonio with a mission to deliver affordable housing to San Antonio’s most vulnerable residents. The SAHT is a formal partner in the implementation of the Strategic Housing Implementation Plan (SHIP) to meet San Antonio’s 10-year affordable housing goals. To learn more about the SAHT, please visit https://sahousingtrust.org/
If the respondent is partnering with a PFC outside of SAHT PFC, please submit a request for a waiver and it is at the City’s sole discretion to approve that partnership.

*Projects developed by a Public Housing Authority as defined by HUD may utilize the Housing Authority’s Public Facility Corporation as it’s development partner. www.hud.gov/program_offices/public_indian_housing/programs/ph
RFP ATTACHMENT A, PART FOUR

GAP REQUEST, PROJECT READINESS, AND UNDERWRITING REVIEW 
Respondent must be able to establish and demonstrate that it has access to financial resources such as the ability to raise debt and equity capital to purchase, develop and complete the development in a professional and timely manner. Proposals that do not meet this consideration will not be considered.

GAP REQUEST

In evaluating the proposal, the City and its Underwriter will review and consider the financial gap request. The reimbursable gap request is to be provided on the Gap Request Form, RFP Attachment A, Part 10 and in the Pro Forma, RFP Attachment A, Part 11.

PROJECT READINESS

In evaluating the proposal, the City and its Underwriter will take into consideration the timeline in which the development’s financing will be ready to close, including specifics related to leverage funding expiration dates to help prioritize projects. No more than one page for this section. 
A development with 1-30 units must be complete with two (2) years of the date of contract execution. The City requires that the successful Respondent obtain a Certificate of Occupancy for the proposed project within that two-year time frame and obtain the Building Permit for construction of the project and break ground within three (3) months unless otherwise approved by the City in writing at their sole discretion. 
A development with 31+ units must be complete within two and a half (2.5) years of the date of contract execution. The City requires that the successful Respondent obtain a Certificate of Occupancy for the proposed project within that two-year time frame and obtain the Building Permit for construction of the project and break ground within nine months, with a priority for six (6) months, unless otherwise approved by the City in writing at their sole discretion.
UNDERWRITING REVIEW AND FINANCIAL CAPACITY

In evaluating the proposal, the City and its Underwriter will consider both the overall financial capacity and track record of the Respondent as well as the viability of the anticipated financing plan, along with the gap request. The City understands that a complete underwriting review cannot take place until detailed plans/specifications and firm commitments for other financing options are in place, but an initial high-level underwriting review will be performed. Among other items, in reviewing and scoring the initial RFP submission, the City will evaluate the preliminary pro forma provided in each proposal for consistency with its underwriting criteria, evidence that the Respondent is maximizing the use of other available sources and whether the financing approach is commercially reasonable and viable within the present market.

In order to demonstrate access to equity capital and financing resources to carry out the proposed project, each proposal must provide the information listed below. [Note: The City recognizes that under certain circumstances, this information could be construed as confidential and sensitive. Therefore, the City will treat this portion of the submission as confidential, to the extent that it is not already public and to the extent allowed by law. As such, information considered by the Respondent to be confidential, should be stamped “CONFIDENTIAL” in all capital letters on each page.

1. Portfolio: Composition of current real estate portfolio, see attached Excel file Schedule of Real Estate Owned, RFP Attachment A, Part 12.

2. Financing Commitment History: Previous three (3) year history in obtaining financing commitments, including at minimum the type of project, financing source(s), and amounts committed.

3. Pending Projects: A listing and description of all pending projects under enforceable funded contracts, including status, development schedule and financial commitment required of the Respondent. Also provide a description of the project financing method, sources and amounts and indicate any working relationship on other projects with members of the development team proposed for the subject Property.

4. Sources of Debt and Equity Capital: The identity and description of the specific sources of debt and equity capital, including relationships to the Respondent (e.g., outside lender, parent company) and contact information.

5. Funding Source Action: Fully disclose whether any funding sources or financial institutions have threatened to take or have taken any adverse action against the Respondent or joint venture partner, such as terminating or restricting the use of funds, within the past five years.

6. Legal Action: A description of any threatened, pending or past legal action against Respondent, its principals and associates within the last five (5) years including, but not limited to, legal action resulting from charges of financial misconduct or impropriety against the Respondent, its principals or associates. Additionally, provide a description of all notices of termination and claims of damage received on all projects within the last five years. Describe all claims on performance and payment bonds received by Respondent, its principals and associates within the last five years. Also include a description of any outstanding liens of the Respondent.

7. Bonding Capacity: A description of Respondent’s bonding capacity and any claims of default or termination within the last five years.
8. HOME Match Funds: Projects must indicate sources of HOME match funds. Additional information can be found on Exhibit 11, Homeownership CDBG and HOME Requirements. 

RFP ATTACHMENT A, PART FIVE
DESIGN PRIORITIES AND SUSTAINABILITY
FLOOR PLANS AND ELEVATIONS 
Provide floor plans, elevations, finish outs, listing price and estimated final sales price for the proposed homes to be sold. Each proposal must provide a conceptual plan for the development, including a sample of a rendering done for a similar project. The development concept must include: 

· Total preliminary size of development, in square footage 

· Preliminary drawings (to scale and dimensioned) of the following: 
· Site Plan – including flatwork and landscape design 

· Floor Plans – including interior finish schedule 

· Elevations (4 sides) – including exterior finish callouts 

· Additional drawings (optional) – m.e.p. plans, sections, interior elevations (kitchen, baths, etc.) 

· An explanation of the project’s scale and mass relative to the surrounding developments. 

· Sample renderings or conceptual drawings of a project previously completed that illustrates potential elevation of proposed structures, a description of the palette of the building and landscape materials used. 
· A short-written summary of the marketing plan to the surrounding neighborhood. The City is requiring at minimum a mailer be mailed all residences within to 1-mile radius of the home for sale. 

Please be sure to review Exhibit 10, Single-Family Design Guidelines, if constructing single-family detached housings. 
TIMELINE 

Provide a complete design and construction schedule for the project, including approvals from other entities involved, construction, marketing, and absorption of the buildings proposed. Include detail on phasing, if applicable. 

Proposed sites are required to be properly zoned to be considered for funding. The City will consider an active rezoning case; however the correct zoning must be approved by City Council no later than April 20, 2023. 
CONSTRUCTION PRIORITIES 
1. Is your project providing 100% of units with universal design (meeting or exceeding as defined by the Unified Development Code), RFP Exhibit 14, with a minimum of one ADA compliant pedestrian route to each unit when technically feasible? 

Yes ____ No _____ 

If not, please explain: ______________________________________________________________________________________________________________________________________________________________________________________________ 

Is your project providing the following? 
1. Creating walkable, well-lit, safe, and ADA-accessible pathways to public transit options Yes ____ No _____ 

Designing housing units with children and multi-generational households in mind, including but not limited to outdoor play areas, green spaces, recreational areas, and safety? Yes ____ No _____ 

2. Creating building designs that prioritize energy efficiency, sustainable water reduction features, resilient building and weatherization practices, residential storm water control features, and/or other innovative and bold strategies to reduce the environmental impacts of development and lower energy costs for residents? Yes ____ No _____ 

3. Integrating high-speed, reliable, and affordable internet and mobile infrastructure into design plans? 
Yes ____ No _____ 

4. Does the development plan to contribute or utilize materials from the City’s the City’s Material Innovation Center? 

Yes ____ No _____ 

If yes, please explain: ______________________________________________________________________________________________________________________________________________________________________________________________ 

SUSTAINABILITY 
The successful Respondent is encouraged to support the green building objectives of the SA Tomorrow Sustainability Plan the SA Climate Ready Plan by being required to meet Level 2 Certification from Build San Antonio Green (BSAG) or equivalent, Exhibit 13, along with prioritizing energy efficiency, sustainable water reduction features, resilient building and weatherization practices, residential storm water control features, and/or other innovative and bold strategies to reduce the environmental impacts of development and lower energy costs for residents and homeowners. Demonstrate a systems thinking approach to project development and utilize an integrative (vs. conventional or linear) process. In the section below, please provide information regarding the sustainability goals of the proposed development. No more than one page for this section. 
Certifications 

Select the sustainable certification that will be obtained for this development: 

▪ BSAG Single Family or Multifamily Program (BSAG's EV-Ready, Solar-Ready, Smart-Green, and/or Climate-Ready options available) 

▪ LEED BD+C (Homes and Multifamily) 

▪ LEED ND (Neighborhood Development) 
Sustainable Development Practices 
Select the sustainable development practices that will be implemented in this development:

▪ On-site or Off-site Renewable Energy (Solar PV, solar thermal, wind, solar ready, community solar, geothermal, etc.) 

▪ Energy Efficient Roof Material (White Roofs, Cool Roofs, Three-year aged SRI of 65 or Better) 

▪ Electrification of heating and cooling equipment 

▪ High Solar Reflectance Roofs (Min. 50% of Building Footprint) 

▪ Enhance connections to transportation, especially active and transit options. 

▪ Cool and solar reflective surfaces, such as roofs and pavement 

▪ Demonstrate/annotate the use of sustainable building materials. 

▪ Water efficiency measures 

▪ Low Impact Development (Subject to Verification by SARA) 

▪ Water collection and reuse 

▪ Drip-irrigation only 

▪ Bio Swales and Xeriscaping/SAWS WaterSaver and/or Native Plant Materials (100% of Landscaped Area) 

▪ Protect or restore native habitat at site 

▪ Include a plan for waste management during the construction and demolition phase with a focus on deconstruction as approved by OHP. 

▪ "Dark Sky" Compliant Exterior Site Lighting 

▪ Enhance connections to transportation, especially active and transit options. 

▪ EV-Capable, EV-Ready, or EV-Charging 

▪ Use of Environmental Product Declarations (EPDs) to identify and disclose the carbon intensity of construction material 

RFP ATTACHMENT A, PART SIX
DISPLACEMENT, LOCATION, AND EQUITY
DISPLACEMENT 
	Projects that receive bond funding will not cause direct, involuntary, permanent displacement of residents. Respondents to this RFP, Homeownership Production, that receive bond funding must complete a displacement impact assessment, RFP Attachment A, Part 13, and prioritize low to moderate equity areas, RFP Exhibit 9. Priority will be given to projects with the least displacement impact. 
PRIORITY HOUSING DEVELOPMENT LOCATION 
Funding will be prioritized to projects with strong access to transit, public transportation and trail systems, regional centers (https://sacomplain.com/regional-center), economic corridors (near employment, full-service grocery stores, health services and facilities, neighborhood-serving amenities and institutions, cultural assets and essential services), and areas that are consistent with adopted city plans and investments. 

	1. Project within ¼ mile proximity to major transit / public transportation system?* 


	Yes ___ No ___ 

	2. Project in a Regional Center? 


	Yes ___ No ___ 

	3. Project within ½ mile in proximity to an economic corridor(s)? 


	Yes ___ No ___ 

	If yes, explain: 

	____________________________________________________________________________________________ 

____________________________________________________________________________________________ 

	CITY COMMITMENTS & RESIDENT SERVICES 
Projects that make a committed effort to connect tenants with City Council and Voter Approved SA Ready to Work program will also be strongly prioritized. New construction will be prioritized in areas with low to moderate equity scores, RFP Exhibit 9, with the exception of infill developments. 

	1. Did you take the SA Ready to Work Employer Pledge? 


	Yes ___ No ___ 

	2. Did you Property Manager/Sales Manager sign up to be a SA Ready to Work Community Ambassador? 


	Yes ___ No ___ 

	3. Will resident services and / or amenities be offered? (I.E. Homeowner sustainability and finance courses, long-term support, career services, etc.) 


	Yes ___ No ___ 

	If yes, explain: 

	__________________________________________________________________________ 

__________________________________________________________________________ 

	Project Location Equity 
Information on the City’s Equity Atlas can be found as RFP Exhibit 9. 

	Number of units in areas with Equity Score 1 - 3? 
	Yes ___ No ___ 

	Number of units in areas with Equity Score 4 - 7? 
	Yes ___ No ___ 

	Number of units in areas with Equity Score 8 - 10? 
	Yes ___ No ___ 

	Number of units to be infill projects? 
	Yes ___ No ___ 


RFP ATTACHMENT A, PART SEVEN
 AFFORDABILITY
The successful Proposer must meet the affordable housing requirements set forth parameters of the 2022 Housing Bond. The requirement for single-family homeownership is that all dwellings shall be affordable to residents earning up to 80% of the AMI prioritizing households making 60% and below of the AMI, in line with the Housing Bond Committee and City 
Council adopted parameters: 

Homeownership production for households making up to 80% of the Area Median Income prioritizing households making 60% and below of the Area Median Income. 

· Sustainability, as it translates to energy efficiency and long-term cost to the resident, will be considered with the affordability of a unit. Respondents should clearly identify how Sustainability Features contribute to the overall affordability of units offered (i.e. reduced energy bills). 

· Scoring committee will take under advisement the gap request in terms of requested subsidy cost per unit in comparison to another respondent’s subsidy cost per unit. 

Points will be awarded in this section at the discretion of the committee. Please see Exhibit 11 for income limits for CDBG and HOME and Exhibit 15 for FY2022 HUD Area Median Income Chart for Bond funded projects that is updated annually.
RFP ATTACHMENT A, PART EIGHT
PROJECT SUMMARY & QUESTIONNAIRE

Respondents are required to provide a response to all questions. Please note that incomplete questionnaires will not be considered. 

Project Name:

Developer/development Team:

Project type (New Construction, Rehabilitation, or Acquisition/rehab):

Total Development Cost:

Funding Request & Total Project Subsidy:

1. Total Funding Amount Requested:

	Funding Use
	Funding Amount Requested

	Permitting and development fees
	

	Construction (not including permitting, fees and infrastructure)
	

	Infrastructure (streets, utilities, etc.)
	

	Acquisition
	

	Other:_____________________________
	


2. Leveraged Funding (not including funding request) 

Funding source #1:                                                          
Amount:

Funding source #2:                                                            Amount:

Funding source #3:



             Amount:

Project Units:

	AMI %
	# of Units
	Notes

	30
	
	

	40
	
	

	50
	
	

	60
	
	

	70
	
	

	80
	
	

	Market 
	
	

	Total
	
	


Summary of Amenities: 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Special Populations
Is your project serving a special population or populations?                                                                   ____ Yes ____ No

If yes, please list: _________________________________________________________________________________________________
4. SA Ready to Work

Did you take the SA Ready Employer Pledge?                                                                      
  ____ Yes ____ No

Did you Property Manager/Sales Manager sign up to be a Community Ambassador?                        ____ Yes ____ No   
5. Universal Design & Accessibility

Is your project providing 100% of units with universal design (meeting or exceeding as defined by the Unified Development Code) with a minimum of one ADA compliant pedestrian route to each unit when technically feasible?                                                                                                                                                                                             _____Yes ____ No If yes, which Level _____1  _____2  _____3  ______4
If no, please explain: _________________________________________________________________________________________________

6. Construction Priorities 

Is your project providing the following?

Creating walkable, well-lit, safe, and ADA-accessible pathways to public transit options?                        ____ Yes ____ No

Designing housing units with children and multi-generational households in mind, including but not 

limited to outdoor play areas, green spaces, recreational areas, and safety?                                            ____ Yes ____ No

Creating building designs that prioritize energy efficiency, sustainable water reduction features, resilient 

building and weatherization practices, residential storm water control features, and/or other innovative and 

bold strategies to reduce the environmental impacts of development and lower energy costs for residents?

____ Yes ____ No

Integrating high-speed, reliable, and affordable internet and mobile infrastructure into design plans?     ____ Yes ____ No
7. Priority Housing Development Location
Project within proximity to major transit / public transportation system?

                                  ____ Yes ____ No

Project in a SA Tomorrow Regional Center?                                                                                              ____Yes ____ No

Project in proximity to an economic corridor(s)?                                                                                         ____ Yes ____ No

8. Project Location Equity
Project is within equity score area 1 - 3?                                                                                                   ____ Yes ____ No

Project is within equity area score 4 - 7?                                                                                                   ____ Yes ____ No

Project is within equity area score 8 - 10?                                                                                                 ____ Yes ____ No

9. Project Readiness & Community Support

Do you have site control of the project site?






  ____ Yes ____ No

Is your project properly zoned? 








  ____ Yes ____ No

Is the property platted for the development






  ____ Yes ____ No

Do you have letters of support for the project (If yes please attach) 



  ____ Yes ____ No

RFP ATTACHMENT A, PART NINE

UNDERWRITING ACKNOWLEDGEMENT AND EXCEPTIONS REQUEST
Part 1

I, the undersigned, hereby certify and acknowledge

(a) that I am duly authorized to act on behalf of the applicant and by signing this acknowledgement am binding the applicant hereto.
(b) that I have read the City’s Underwriting Guidelines for projects proposed under the 2022 Housing Bond Program.
(c) that I understand and agree that any preliminary selection under the Housing Bond Program will be subject to further underwriting pursuant to these standards.
(d) that any variations, waivers, or exceptions to the Underwriting Guidelines will be in the City’s sole and absolute discretion and that failure to satisfy the City’s criteria may result in rejection of the proposal prior to entering a binding sale and/or funding agreement under the Housing Program.
(e) that among other requirements, the City will require that deed restrictions or other covenants running with the land imposing affordability and use restrictions consistent with the Housing Program must be recorded, maintain a senior lien position to all financing for the project and must be non-foreclosable; and

(f) that any variation, waiver, or exception being proposed as part of the application has been disclosed along with a proposed justification for such a waiver in Part 2 below.

Part 2

[ ] Applicant is not proposing any variations or requesting any waivers from the Housing Program underwriting criteria.

Or

[ ] Applicant proposes and/or request variances to the Housing Program Underwriting Criteria as follows:

	Provide a clear description of the standard, the alternative being proposed, and a justification for the variation. Example:

Underwriting criteria limits the contingency on new construction to a maximum of 7% of hard costs. ACME Development Group is proposing a 10% contingency at this stage due to the history of the site and the likelihood of debris, buried foundations, and the need for soil replacement.

	

	

	

	

	

	


	Signed by
	Print Name

	On behalf of
	Date


RFP ATTACHMENT A, PART TEN

GAP REQUEST FORM
CITY OF SAN ANTONIO GAP REQUEST FORM

Project Name: 2022 Housing Bond and CDBG/HOME Funds Affordable Homeownership Production

Legal Name of Company (print)
Please provide the amount of funds and preference for source of funds requested.  Preferences will be considered but recommendation could be for any funding source available. Applicant should not apply to other City programs for gap funding or impact fees or waiver, unless already awarded. 

Total Funding: $
  Breakdown of funding Request:
	Amount Requested 
	Source Preferred
	Funding Use

	
	
	Permitting and development fees

	
	
	Construction (not including permitting, fees and infrastructure)

	
	
	Infrastructure (streets, utilities, etc.)

	
	
	Acquisition

	
	
	Other:


I. LEVERAGED FUNDING

Name and amount of each other financing source not including current request (if applicable): 
(PACE, historic tax credits, opportunity zones, TIF, 9% or 4% Tax Credits, tax exempt bonds, CDBG/HOME, etc.)

Financing Source #1

Funding Source Name:
$

Financing Source #2

Funding Source Name:
$

Financing Source #3

Funding Source Name:
$

Financing Source #4

Funding Source Name:
$

RFP ATTACHMENT A, PART ELEVEN

PROJECT PRO FORMA 
Respondents are required to provide a project pro forma as an unlocked Excel file as part of the response to the RFP.

RFP ATTACHMENT A, PART TWELVE
SCHEDULE OF REAL ESTATE OWNED
Each underlying owner of the proposed general partner (s) or managing member must complete this form. List all projects in which the entity has a general/managing member interest (even if partial). List projects in reverse chronological order with the most recently completed projects first. Financial metrics (ex: occupancy, debt balance, revenue, NOI, etc.) use year-end figures for the most recent fiscal year. Share of GP/MM should be percentage ownership in the GP/MM entity, not the GP/MM share of the LP/LLC. Complete additional sheets as needed to list the entire portfolio of real estate owned.

Posted as a separate document.

RFP ATTACHMENT A, PART THIRTEEN DISPLACEMENT IMPACT ASSESSMENT
	Displacement Impact Assessment: Initial Screening

	Note: Direct displacement occurs when a household is forced to move from their home for longer than one year. If residents are displaced for less than 12 months and expected to return to the site they vacated, this is not considered displacement for the purposes of this program.

	1
	Would the proposed development directly displace any existing residents from the site, for more than 12 months?

Answer ‘yes’ if residents have already been directly displaced, including by a previous owner as a condition of sale to the current owner.

	
	D
No

D
Yes

Relocation plans must be provided to address the re‐housing of any households displaced or temporarily relocated by demolition and/or redevelopment associated with the proposed project. Describe how many impacted households there are and for how long the households will be relocated. Include as much information as possible about the residents including their housing type (own/rent in multifamily, single family, mobile home, unsheltered, etc.), and approximate incomes. Include information about people experiencing homelessness on the site of the proposed development.

	2
	Is the site located in whole or in part within any of the below Census tracts?

	
	
	These Census Tracts have experienced rapid increases in housing costs compared to the city average, and have higher proportions of renters, people of color, and people without a bachelor’s degree.

If you do not know the census tract in which your project is located, look it up using the project’s address here.
	At Risk Census Tracts
	

	
	
	
	1302

1105

1307

1520

1508

1411.02

1303

1410

1701.01

1306
	1610

1906.01

1304.02

1704.01

1411.01

1910.04

1605.01

1616

1305

1309
	1802.01

1607.02

1106

1214.04

1702

1816.02

1718.02

1910.06

1601

1615.01

1512
	

	
	D
No

D
Yes

List the census tract(s) in which proposed development is located: 


	3
	Would the proposed development increase the population in the Census tract in which it is located by more than ten percent?


Follow these steps to answer this question:

1) Determine the number of residents currently in the census tract:

a. Visit data.census.gov.
b. Use the most recently available Census data (As of Feb. 2022, this will be the 2020 Decennial Census.)

c. Enter “population” in the search box

d. From the left side menu, select “geography.”

e. Under “Most Commonly Used Geographies” select “Tract”, then Texas, and then Bexar County. A list of all the census tracts in Bexar County will appear.

f. Select the census tract in which your project is located. If you do not know the census tract in which your project is located, look it up using the project’s address here
2.) Determine the number of residents expected in the development.

a. Multiply the number of bedrooms (counting studios as 1 bedroom) by 1.5. Assume full occupancy, and do not apply an assumed vacancy rate.

Example:

	Apartment Type
	Number in Proposed Development

	Studio*
	50

	1 bedroom
	50

	2 bedroom
	25

	3 bedroom
	25

	Total number of bedrooms:
	225

	Estimated occupancy**:
	225 X 1.5 = 338 people


*Count studios as one bedrooms for the purposes of this calculation.

** Round to the nearest whole number. In this example, 337.5 was rounded to 8.

2) Compare:

a. Current Population x .1 = 

b. Estimated Occupancy = 

c. Is “b” greater than or equal to “a” ?

· Yes

· No

RFP ATTACHMENT B CONTRACTS DISCLOSURE FORM
Complete and submit a Contracts Disclosure Form with the proposal. The Contracts Disclosure Form may be downloaded at:

· Link to complete form electronically: https://webapp1.sanantonio.gov/ContractsDisclosure/
· Link to access PDF form to print and handwrite information: https://www.sanantonio.gov/portals/0/files/clerk/ethics/ContractsDisclosure.pdf
1. Download form and complete all fields. All fields must be completed prior to submitting the form.

2. All Respondents must include the following information in the required Contracts Disclosure Form at the time the original proposal is submitted:

a. names of the agency board members and executive committee members,

b. list of positions they hold as an individual or entity seeking action on any matter listed:

(1) The identity of any individual who would be a party to the transaction.
(2) The identity of any entity that would be a party to the transaction and the name of:

a. Any individual or entity that would be a subcontractor to the transaction.
b. Any individual or entity that is known to be a partner or a parent entity of any individual or entity who would be a party to the transaction, or any subsidiary entity that is anticipated to be involved in the execution of the transaction; and

c. The board members, executive committee members, and officers of entities listed above; and

(3) The identity of any lobbyist, attorney or consultant employed for purposes relating to the transaction being sought by any individual or entity who would be a party to the transaction.

a. names and titles of officers of the organization.

3. Click on the “Print” button and place the copy in your proposal response as indicated in the Proposal Checklist.

NOTE: It is recommended not to use Chrome browser to access this form. If you have difficulty accessing, please contact the Staff Contact Person identified on the Title page of this RFP.

RFP ATTACHMENT C LITIGATION DISCLOSURE FORM
Respond to each of the questions below by checking the appropriate box. Failure to fully and truthfully disclose the information required by this Litigation Disclosure form may result in the disqualification of your proposal from consideration or termination of the contract, once awarded.

Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a felony or misdemeanor greater than a Class C in the last five (5) years?

Yes 

No 

Have you or any member of your Firm or Team to be assigned to this engagement been terminated (for cause or otherwise) from any work being performed for the City of San Antonio or any other Federal, State or Local Government, or Private Entity?

Yes 

No 

Have you or any member of your Firm or Team to be assigned to this engagement been involved in any claim or litigation with the City of San Antonio or any other Federal, State or Local Government, or Private Entity during the last ten (10) years?

Yes 

No 

If you have answered “Yes” to any of the above questions, please indicate the name(s) of the person(s), the nature, and the status and/or outcome of the information, indictment, conviction, termination, claim, or litigation, as applicable. Any such information should be provided on a separate page, attached to this form, and submitted with your proposal.

RFP ATTACHMENT D CERTIFICATE OF INTERESTED PARTIES (Form 1295)
Texas Government Code §2252.908, and the rules issued by the Texas Ethics Commission found in Title 1, Sections 46.1, 46.3 and 46.5 of the Texas Administrative Code, require a business entity to submit a completed Form 1295 to the City before the City may enter into a contract with that business entity.

Form 1295 must be completed online. It is available from the Texas Ethics Commission by accessing the following web address: https://www.ethics.state.tx.us/filinginfo/1295
Print and sign your completed Form 1295. Submit your signed Form 1295 with your response to this solicitation. Where requested to provide the name of the public entity with whom you are contracting, insert “City of San Antonio”. Where requested to provide the contract number, provide the RFP number shown on the cover page of this solicitation (e.g. IFB 6100001234, RFO 6100001234, or RFCSP 6100001234).

The following definitions found in the statute and Texas Ethics Commission rules may be helpful in completing Form 1295.

“Business entity” includes an entity through which business is conducted with a governmental entity or state agency, regardless of whether the entity is a for-profit or nonprofit entity. The term does not include a governmental entity or state agency. (NOTE: The City of San Antonio should never be listed as the “Business entity”.)

“Controlling interest” means: (1) an ownership interest or participating interest in a business entity by virtue of units, percentage, shares, stock, or otherwise that exceeds 10 percent; (2) membership on the board of directors or other governing body of a business entity of which the board or other governing body is composed of not more than 10 members; or (3) service as an officer of a business entity that has four or fewer officers, or service as one of the four officers most highly compensated by a business entity that has more than four officers. Subsection (3) of this section does not apply to an officer of a publicly held business entity or its wholly owned subsidiaries.

“Interested party” means: (1) a person who has a controlling interest in a business entity with whom a governmental entity or state agency contracts; or (2) an intermediary.

“Intermediary,” for purposes of this rule, means, a person who actively participates in the facilitation of the contract or negotiating the contract, including a broker, adviser, attorney, or representative of or agent for the business entity who:

(1) receives compensation from the business entity for the person’s participation;

(2) communicates directly with the governmental entity or state agency on behalf of the business entity regarding the contract; and

(3) is not an employee of the business entity or of an entity with a controlling interest in the business entity.

Publicly traded business entities, including their wholly owned subsidiaries, are exempt from this requirement and are not required to submit Form 1295.

RFP ATTACHMENT E SIGNATURE PAGE
Respondent, and co-respondent, if any, must complete City’s Certified Vendor Registration (CVR) Form prior to the due date for submission of proposals. The CVR Form may be accessed at: http://www.sanantonio.gov/purchasing/.
By submitting a proposal, Respondent represents that:

If awarded a contract in response to this RFP, Respondent will be able and willing to execute a contract prior to City Council consideration.

If Respondent is a corporation, Respondent will be required to provide a certified copy of the resolution evidencing authority to enter the contract, if other than an officer will be signing the contract.

If awarded a contract in response to this RFP, Respondent will be able and willing to comply with the insurance and indemnification requirements set out in RFP Exhibits 1 & 2.

If awarded a contract in response to this RFP, Respondent will be able and willing to comply with all representations made by Respondent in Respondent’s proposal and during Proposal process.

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to disclose the required information may result in disqualification of proposal from consideration.

Respondent agrees to fully and truthfully submit the Respondent General Information form and understands that failure to fully disclose requested information may result in disqualification of proposal from consideration or termination of contract, once awarded.

To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a City contract

- or any other person acting on behalf of such a person or entity - from contacting City officials or their staff prior to the time such contract is posted as a City Council agenda item.

(S)he is authorized to submit this proposal on behalf of the entity.

Acknowledgment of Prohibition regarding Campaign and Officeholder Contributions
I acknowledge that the contract to be awarded pursuant to this RFP has been designated a “high-profile” contract. I have read and understand the provisions regarding high profile contracts that appear on the cover page of this RFP.

Failure to sign and submit this Signature Page will result in rejection of your proposal.

Respondent Entity Name

Signature: 

Printed Name: 

Title: 

(NOTE: If proposal is submitted by Co-Respondents, an authorized signature from a representative of each Co-Respondent is required. Add additional signature blocks as required.)

When submitting your proposal electronically, through City’s portal, Co-Respondent must also log in using Co-Respondent’s log-on ID and password and submit a letter indicating that Co-Respondent is a party to Respondent’s proposal and agrees to these representations and those made in Respondent’s proposal. While Co-Respondent does not have to submit a copy of Respondent’s proposal, Co-Respondent should answer any questions or provide any information directed specifically to Co-Respondent.

RFP ATTACHMENT F PROPOSAL CHECKLIST
Use this checklist to ensure that all required documents have been included in the proposal and appear in the correct order.

	Document
	Initial to Indicate Document is attached to Proposal

	Table of Contents
	

	Executive Summary
	

	General Information Form and Three (3) Reference Letters -RFP Attachment A, Part One
	

	Development Experience-RFP Attachment A, Part Two
	

	Non-Profit Status -RFP Attachment A, Part Three
	

	Gap Request, Project Readiness, and Underwriting Review-RFP Attachment A, Part Four
	

	Design Priorities and Sustainability- RFP Attachment A, Part Five
	

	Displacement, Location, and Equity, RFP Attachment A, Part Six
	

	Affordability-RFP Attachment A, Part Seven
	

	Project Summary & Questionnaire- RFP Attachment A, Part Eight
	

	Underwriting Acknowledgement and Exceptions Request- RFP Attachment A, Part Nine
	

	Gap Request Form-RFP Attachment A, Part Ten
	

	Project Pro Forma submitted unlocked in an Excel file-RFP Attachment A, Part Eleven
	

	Schedule Real Estate Owned Form-RFP Attachment A, Part Twelve
	

	Displacement Impact Assessment-RFP Attachment A, Thirteen
	

	+Contracts Disclosure Form RFP Attachment B
	

	Litigation Disclosure Form- RFP Attachment C
	

	Proof of Insurability 
	

	+Certificate of Interested Parties (Form 1295) RFP Attachment D
	

	+Signature Page-RFP Attachment E
	

	Proposal Checklist-RFP Attachment F
	

	+Signed Addenda, if applicable.
	

	One (1) COMPLETE electronic submission through SAePS
	

	Total Page Limit
	


+ Documents marked with a (+) on this checklist require a signature.

Be sure all forms that require a signature are done so prior to submittal of the proposal.

2

