INITIAL SCORE MATRIX

RFP for Parking Optimization - San [} LAZ Parking Texas
Antonio International Airport -g SP Plus Corporation ACE Parking IIl. LLC ABM Aviation, Inc. LL(? ’ TPS Parking
(23-002; 6100015572) o 16200 Brookpark G 14141 Southwest . - Management, LLC
645 Ash St. . One Financial Plaza,
£ Road, 2nd Floor . Freeway, Suite 425 200 West Monroe,
= San Diego, CA 14th Floor
Score Summary E Cleveland, OH 92101 Sugar Land, TX Hartford. CT 01603 Ste. 1500
INITIAL EVALUATION & 44135 77479 ’ Chicago, IL 60606
OCTOBER 24, 2023 =
A - Experience, Background, 40 35.07 31.57 29.64 25.71 13.64
Qualifications
B - Proposed Plan 40 32.79 30.79 27.14 24.43 13.86
A -B Sub-Total 80 67.86 62.36 56.78 50.14 27.50
C - Financial Submission 20 16.09 18.89 19.13 18.34 10.04
TOTAL SCORE 100 83.95 81.25 75.91 68.48 37.54

RANK BASED ON TOTAL SCORE
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