FINAL SCORE MATRIX

(2]
RFP for SWMD RECYCLING OF METALS = Longhorn Recycling,| Monterrey Iron & All Star Recycling
(24-086; 6100017911) 3]
o LP Metal Center, Inc.
Score Summa g 5785 E. Houston St. | 2300 Frio City Rd. 7103 FM 1346
. ry £ San Antonio, TX San Antonio, TX San Antonio, TX
FINAL EVALUATION = 78220 78226 78220
June 26, 2024 g
A - Experience, Background and Qualifications 30 27.60 26.00 18.00
B - Proposed Plan 40 34.20 33.20 24.00
A - B Sub-Total 70 61.80 59.20 42.00
C - Price 15 14.14 15.00 11.57
D - Local Preference Program 10 10.00 10.00 10.00
E - Veteran-Owned Small Business Preference 5 0.00 0.00 0.00
Program
TOTAL SCORE 100 85.94 84.20 63.57
RANK BASED ON TOTAL SCORE 1 2 3

*One evaluation meeting held, and no interviews conducted.




