
Final Score Matrix

RFP - 2024-153
ON-CALL ENVIRONMENTAL REMEDIATION 

AND DISPOSAL SERVICES

Score Summary
FINAL EVALUATION
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Pacific West, LLC            
5900 Balcones Drive, 

Suite 100.
Austin, Texas 78731

Alamo Environmental, 
Inc       

2900 Nacogdoches 
Road

San Antonio, Texas 
78217

Lone Star Hazmat 
Response, LLC           

5504 American Legion 
Rd

Tyler, Texas 75708

A. Experience, Background, Qualifications of 
Respondent, Key Personnel, and Key Sub-
Contractors

25 31.17 33.50 19.50

B. Understanding of the Project and Proposed 
Management Plan 

20 25.50 26.50 15.83

C. Experience with San Antonio Region and 
Past Performance 

15 15.83 17.50 8.50

A - C Sub-Total 60 72.50 77.50 43.83

D - Price Proposal 20 15.00 7.31 4.03

TOTAL SCORE 100 87.50 84.81 47.86

RANK BASED ON TOTAL SCORE 1 2 3
*One evaluation meeting held, and no interviews conducted.
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