FINAL SCORE MATRIX

RFP for On-Call Disaster Debris )
Management = N Ceres Environmental - "
(24-175; 6100018465) & |PRC Emergency Services, Services, Inc. TER Enterprises, Inc. P';'c::'fzs :'a‘g(‘s’i‘;fg':i'v':’:' A"::c“::: D'T::‘e' CrowderGulf, LLC AshBritt, Inc.
g 6371 Business Boulevard, 601 Leander Drive N ! Y, ) 5629 Commerce Blvd. E 565 E. Hillsboro Blvd.
6702 Broadway Street N Suite 500 1826 Honeysuckle Ln N .
Score Summary = Galveston, TX 77554 Suite 100 Leander, TX 78641 Knoxville, TN 37922 Prosper, TX 75078 Mobile, AL 36619 Deerfield Beach, FL 33441
*FINAL EVALUATION =l ’ Sarasota, FL 34240 ’ per,
JANUARY 15, 2025 =

A - Experience, Background and 40 39.60 37.60 35.80 35.40 33.00 34.40 20.80
Qualifications
B - Proposed Plan 40 39.00 36.40 38.00 34.80 34.20 34.20 31.60
A -B Sub-Total 80 78.60 74.00 73.80 70.20 67.20 68.60 61.40
C - Price 20 20.00 18.47 14.93 15.60 17.80 13.18 15.24
TOTAL SCORE 100 98.60 92.47 88.73 85.80 85.00 81.78 76.64
RANK BASED ON TOTAL SCORE 1 3 3 4 5 6 7

*One evaluation meeting held, and no interviews conducted.
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