FINAL SCORE MATRIX

RFP for Random and Post Accident Drug [} Oracle Tech Si:v?::::i(i Texas Dru Agile Private

Testing for Police and Fire Departments £ Diagnostic 9 9 9 .
(24-112; 6100018584) = Labs. LLC Laboratory Screens, Inc. | Enterprise LLC

’ £ 8600 Wl;rzbach 1077 Central 2411 NE Loop 1725 Blue
Score Summa g #1022 ’| Pkway S., Suite | 410, Suite 108 Stream Drive

* 4 = . 200-A San Antonio, TX| Desoto, TX
FINAL EVALUATION = San Antonio, TX San Antonio. TX 78217 75115
FEBRUARY 12, 2025 = 78240 78232 ’

A - Experience, Background, and 30 28.29 16.43 8.14 14.00

Qualifications

B - Proposed Plan 30 25.43 12.00 7.57 15.29

A - B Sub-Total 60 53.72 28.43 15.71 29.29

C - Price 15 8.37 3.12 15.00 213

D - SBEDA - SBE Prime Contract Program 5 5.00 0.00 0.00 0.00

D - SBEDA - M/WBE Prime Contract 5 5.00 0.00 0.00 0.00

Program

E - Local Preference Program 10 10.00 10.00 10.00 0.00

F - Veteran-Owned Small Business 5 0.00 0.00 0.00 0.00

Preference Program

TOTAL SCORE 100 82.08 41.55 40.71 31.42

RANK BASED ON TOTAL SCORE 1 2 3 4

One evaluation meeting held, and no interviews conducted.




