
FINAL SCORE MATRIX

RFP for River Walk Strategic Plan
(25-070; 6100018927)

Score Summary
*FINAL EVALUATION
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Astelle, LLC
dba Work5hop

123 Parland Pl, Suite 100 
San Antonio, TX 78209

The Broussard Group, Inc. dba  
TBG Partners, Inc.

3232 E Cesar Chavez Street, 
Bldg 1 Suite 100
Austin, TX 78702

Beaty Palmer Architects Inc.
110 Broadway, Suite 600
San Antonio, TX 78205

Borderless Studio LLC      
118 Broadway St. Suite 607 

San Antonio, TX 78205

A - Experience, Background and 
Qualifications 25 23.14 21.71 18.86 12.71

B - Proposed Plan 40 34.29 35.29 19.14 17.57

A - B  Sub-Total 65 57.43 57.00 38.00 30.28

C - Price 20 10.66 10.67 12.10 13.12

D - Local Preference Program 10 10.00 0.00 10.00 10.00

E - Veteran-Owned Small Business 
Preference Program 5 0.00 0.00 0.00 0.00

TOTAL SCORE 100 78.09 67.67 60.10 53.40

RANK BASED ON TOTAL SCORE 1 2 3 4

RFP for River Walk Strategic Plan
(25-070; 6100018927)

Score Summary
INITIAL EVALUATION
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Design Workshop, Inc.
812 San Antonio St. #401

Austin, TX 78701

Jagna Consulting, LLC
301 Lamar St. 

San Antonio, TX 78202

SA Smart Solutions
733 S. Alamo St.

San Antonio, TX 78205

Dunaway Associates, LLC
550 Bailey Ave. Suite 400

Forth Worth, TX 76107

A - Experience, Background and 
Qualifications 25 16.86 4.00 11.29 10.86

B - Proposed Plan 40 23.00 8.29 15.00 17.00

A - B  Sub-Total 65 39.86 12.29 26.29 27.86

C - Price 20 5.39 20.00 2.57 6.33

D - Local Preference Program 10 0.00 10.00 10.00 0.00

E - Veteran-Owned Small Business 
Preference Program 5 0.00 0.00 0.00 0.00

TOTAL SCORE 100 45.25 42.29 38.86 34.19

RANK BASED ON TOTAL SCORE 5 6 7 8
*One evaluation meeting held, and no interviews conducted.


	Final Score Matrix

