INITIAL SCORE MATRIX

RFP for Economic Development i)
Department Strategic Framework £ . . - . CWR Enterprises, LLC . .
(25-136; 6100019314) 8 Ernst & Young US LLP TIP Strategies, Inc. Guldehotfse Inc. ) Civic Soll.mons dba Upsize Economics & Next Street Financial
13492 N Hwy 183, Ste | 1676 International Drive, Partnership LLC . LLC
E 395 9th Avenue FL 1 . Marketing
Score Summary 2 New York, NY 10001 :120-254 Ste 800 9203 B!uegrass Drive 1500 North 19 Street 99 Wall St, Ste #1210
INITIAL EVALUATION -g Austin, TX 78750 McLean, VA 22102 Austin, TX 78759 Monroe, LA 71201 New York, NY 10005
December 15, 2025 =
gua'fl’:’:;t':)':’: Background and 30 23.80 25.80 19.60 18.00 14.40 13.40
B - Proposed Plan 25 18.60 21.00 11.20 15.00 11.80 12.60
A -B Sub-Total 55 42.40 46.80 30.80 33.00 26.20 26.00
C - Price 20 17.96 17.91 17.29 18.56 20.00 17.14
gr;ZZEr:)A - SBE Prime Contract 5 0.00 0.00 0.00 0.00 0.00 0.00
gr;:ii?A - ESBE Prime Contract 5 0.00 0.00 0.00 0.00 0.00 0.00
E - Local Preference Program 10 5.00 0.00 5.00 0.00 0.00 0.00
F - Veteran-Owned Small Business 5 0.00 0.00 0.00 0.00 0.00 0.00
Preference Program
TOTAL SCORE 100 65.36 64.71 53.09 51.56 46.20 43.14
RANK BASED ON TOTAL SCORE 1 2 3 4 5 6
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