Initial Score Matrix

RFQ for Concepcion Creek Federal Grant %
(RFQ 2025-016) E HDR Engi . - . . . . . . .
ngineering, Inc. Quiddity Engineering, LLC Freese and Nichols, Inc. Maestas & Associates, LLC Unintech Consulting Engineers, Inc.
Score Summary g 1917 S. 67th Street 6330 West Loop S Suite 150 801 Cherry Street, Suite 2800 8122 Datapoint Drive, Suite 840 2431 East Evans Road
“INITIAL EVALUATION E Omaha, Nebraska 68106 Bellaire, Texas 77401 Fort Worth, Texas 76102 San Antonio, Texas 78229 San Antonio, Texas 78259

MARCH 20, 2025 s

A - Experience, Background, Qualifications of

Respondent, Key Personnel, and Key Sub- 50 39.6 35.2 374 32.60 28.80

Consultants

B - Understanding of the Project and Proposed 30 234 25.4 214 19.00 17.20

Management Plan

C - Experience with San Antonio Region and Past 20 16.4 15.2 152 16.00 14.20

Performance

TOTAL SCORE 100 79.4 75.8 74 67.60 60.20

RANK BASED ON TOTAL SCORE 1 2 3 4 5

*One evaluation meeting held with interviews and scoring completed
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