
Final Score Matrix

RFQ for Civil Engineering SMP 
Comprehensive Review

Score Summary
*FINAL EVALUATION

January 30, 2026 M
ax
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Tetra Tech, Inc.
711 Navarro 

Street, Suite 560
San Antonio, TX 

78205

KCI Technologies, 
Inc

2806 W. Bitters 
Rd., Suite 218

San Antonio, TX 
78248

AECOM 
Technologies, Inc.

112 E Pecan St. Suite 
400

San Antonio, TX 
78205

AJL Engineering, 
Inc.

9862 Lorene Ln., 
Suite 108

San Antonio, TX 
78216

Mendez 
Engineering, PLLC

12950 Country 
Parkway, Suite 120

San Antonio, TX 
78216

A - Experience, Background, and 
Qualifications of Respondent, Key 
Personnel, and Key Sub-contractors

45 39.40 35.20 37.40 25.40 25.60

B - Understanding of the Project and 
Proposed Management Plan 35 31.20 28.40 25.40 23.20 20.40

C - Experience with the San Antonio 
Region & Past Performance 20 17.60 17.20 14.80 16.60 15.60

TOTAL SCORE 100 88.20 80.80 77.60 65.20 61.60

RANK BASED ON TOTAL SCORE 1 2 3 4 5
*One evaluation meeting held, and no interviews conducted.
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