CITY OF SAN ANTONIO  1TEM
INTERDEPARTMENTAL MEMORANDUM
EXTERNAL RELATIONS DEPARTMENT

TO: Mayor and City Council

FROM: Jim Campbell, External Relations Director
THROUGH: Terry M. Brechtel, City Manager

COPIES: Veronica M. Zertuche, Deputy City Attorney; File
SUBJECT: Ordinance Amending Federal Representation Contract

DATE: October 31, 2002

SUMMARY AND RECOMMENDATION

An ordinance approving an amendment to the federal legislative contract with Loeffler, Jonas
and Tuggey, L.L.P., to provide for a four percent reduction in the respective fees to be paid to the
firm under its contract for the period of October 1, 2002 through September 30, 2003.

Staff recommends approval of this ordinance.

BACKGROUND INFORMATION

The City has retained consultants to represent its interests before the United States Congress for
more than 20 years. On January 24, 2002, the City Council approved a one-year contract with
two one-year options for renewal with the federal governmental affairs firm of Loeffler, Jonas
and Tuggey, L.L.P. The term of the agreement is February 1, 2002 through January 31, 2003.

On September 19, 2002, the San Antonio City Council adopted its Fiscal Year 2002-2003
budget, which included an elimination of programs, across-the-board reductions and reductions
in force. During budget negotiations, the City Manager asked all City departments to identify
budget cuts of between five and ten percent to bridge a shortfall of approximately $44 million.
In order to achieve the level of reductions requested by the City Manager, the External Relations
Department proposed several budget cuts. Among them was a four percent reduction in the
value of its state and federal government affairs contracts, effective October 1, 2002. Aside from
personnel costs, the largest single line item in the department’s budget is “fees to professional
contractors.” In a letter dated August 13, 2002 (see copy attached), the director of the External
Relations Department informed its state and federal lobbyists that a four percent reduction was
being proposed to the City Council and City Manager as part of the department’s deficit
reduction package.




POLICY ANALYSIS

The federal governmental affairs firm of Loeffler, Jonas and Tuggey, L.L.P., has been providing
governmental consulting services to the City since 2000. The City’s contract with the Loeffler
firm requires that any material changes in the provisions of the contract must first be approved
by City Council for the changes to take effect. It is believed that the four percent reduction 1a the
value of the contract will not affect the level of service as provided in the original contract and
will continue to include: the monitoring and tracking of city-related legislation, communicating
City Council policy positions to members of the United States Congress, informing federal
lawmakers of legislation that could impact the City, preparing testimony and assisting with the
scheduling of witnesses before legislative committees, coordinating the City’s Legislative
Program with the National League of Cities, other interest groups and cities, and facilitating
regulatory development of City interests.

FINANCIAL IMPACT

The City of San Antonio will realize a fiscal year savings of $7,200, if City Council approves the
four percent reduction in the value of its contract with Loeffler, Jonas and Tuggey, L.L.P. These
savings will begin to accrue on October 1, 2002 and last through September 30, 2003.

COORDINATION

This item has been coordinated with the City Attorney’s Office.

%

Approved by:

S

Terry M\ Hrechtel
City Manager
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City of San Antonio

Discretionary Contracts Disclosure*

For use of this form, sae Cily of San Antonio Ethics Cods, Part D, Sections 182
Altach additional sheats if space providad is not sufficient.
State” Not Applicable™ for questions that do not agply.

* This form is required to be supplemented in the event there Is any change In the information under (1), (2), or (3) below,
before the discretionary contract Is the subject of council action, and no later than flve (5) business days after any change
about witich information Is required to be filed.

Disclosure of Parties, OQwners, and Closely Related Persons

For the purpose of assisting the City in the enforcement of provisions contained in the City
Charter and the Code of Ethics, an individual or business entity seeking a discretionary contract
from the City is required to disclose in connection with a proposal for a discretionary contract:

{4} the identity of any individual who'would. be-a party-to the-discretionary contract: . -7

T-164  P.002/003 F-544

N/A

Loeffler Jonas & Tuggey LLP

and the name of:

(A) an)"mdl\ﬂdua"o ,‘busin iy
icontract; R

N/A

and the name of;:

e e P

(B) any mdmduai or.:| usmess_ enttty that is,

the dascret:onary oontract

Tom Loefﬂer

W. James Jonas il
Tim Tuggey
Robert Rosenthal
J.D. Pauerstein

' A business entity means a sole proprietorship, partnership, firm, corporation, holding company, joint-stack
company, receivership, trust, unincorporated association, or any other entity recognized by law.
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e Vi —

. '(3) the identity: of ‘any- Iobby:srg '-publlc-~rela
dlscretloﬁa oont(act bemg Soug
--partytothe: discretionary conirac

N/A

md:%eéﬂy o anly. current of‘former-member

any: polit;cal act:on, committes hat confnbu‘ges {o; Gil
i ose 1dent|ty . be. disclosed, inde ;

To Whom Made: Amount: Date of Contribution:
Ed Garza $ 5,000 5/23/2001
Tim Bannwolf $ 1,000 5/31/2001
John Sanders $1,000 1/09/2002
Toni Morehouse $ 1,000 1/16/2002
Bobby Perez $ 500 2/20/2002
Ed Garza $ 5,000 5/14/2002
David A. Garcia $ 1,000 6/12/2002
Toni Morshouse $ 500 6/20/2002
Carroll Schubert $ 2,400 8/07/2002
Dlsclosures in. Proposals

Any mdmdual r: busmess entity:seeking

K el sonably. ersto

emptoyee,_ ould“wolatezsectxon 1

official action; relating to'the discretionary contract .

N/A

Signature; Title: Parther Date:

Company: 10/24/2002
Loeffler Jonas & Tuggey LLP

v/

2 For purposes of this rule, facts are “reasonably understood” to “mise a queshon about the appropriatenass of official action If a
disinterestad person would conciude that the facts, if true, requirg recusal or reguire careful consideration of whether or not recusal
i5 required.
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CITY OF SAN ANTONIO

EXTERNAL RELATIONS DEPARTMENT
PO. BOX B3SS5E6 )
SAMN ANTONIO, TEXAS 78203-29606
YEL: P10-207-8108

August 13,2002 FAX: 210.207-8544

Mr. Tom Loeffler

Loeffler, Jonas & Tuggey Lip
1801 K Streer, NW, Suitc 340
Washington DC 20006

Y
Dear Mr. L er: d

As you probably are aware, the City of San Antonio is facing its most difficult budget
challenge in over a decade. The City Manager’s budget, which will be presented to the
City Council on Angust 15, 2002, will include an elimination of programs, across-the-
board reductions and reductions in force. City departments have besn asked to identify
five to ten percent in budget cuts.

Aside from personnel costs, the Jargest single line item in the External Relations
Department budget is “fees to professiona| contractors.” In order to achieve the level of
reductions requested by the Management Team, ] have included in my proposed cuts a
four percent reduction in the value of the state and federa! government affairs contracts,
effective October 1, 2002. I cannot predict which reductions the Mayor and Council will
accept, but I wanted you to know that a reduction in your contract is a possibility.

If the City adopts my proposal as part of the deficit reduction package, 1 will necd your
consent 10 arnend your contract by action of the Council. I can assurc you this action was
taken only after very careful consideration and in concert with other significant budget
reductions. Pleasc feel free to call me if you have any questions.

Sincerely,

RN

A G oo
im Campbell, Dirccter M dl‘{!d
External Relations 9




