
INTERDEPARTMENTAL CORRESPONDENCE I 

TO: Mayor and City Council 

FROM: Louis A. Lendman, Director of Management & Budget 

COPIES TO: Milo Nitschke, Director of Finance; Michael Rich, Risk Manager; File 

SUBJECT: Professional Services Contract for Third Party Administrator 

DATE: October 23,2002 

SUMMARY AND RECOMMENDATIONS 

This Ordinance ratifies the renewal and extension of a Contract with Cambridge Integrated Services 
Group, Inc. to provide Third Party Claims Administration Services for the City’s Self-Insured Liability 
and Workers’ Compensation programs. The term of the contract will be for a one-year period 
beginning October 1 , 2002 through September 30, 2003, at a cost of $I,01 1,750. 

Staff recommends approval of this ordinance. 

BACKGROUND 

The City employs a Third Party Administrator to process, investigate, adjust, negotiate, and make 
payments for claims in accordance with the requirements of the Texas Workers’ Compensation Act 
and the Texas Tort Claims Act. The City has had its Workers’ Compensation program administered 
since 1974 and its Liability program administered since 1983 through various third party 
administrators. The Third Party Claims Administrator provides a vital service to the City by 
processing approximately 1,900 Workers’ Compensation and 1,400 Liability claims a year. 

Pursuant to Ordinance No. 92 177, the City Manager and the Chief Operations Manager of Cambridge 
Integrated Service Group, Inc. executed an agreement for the provision of Third Party Claims 
Administration Services and allowed for a renewal for four (4) successive one (I) year periods. The 
cost for this renewal period is $I,01 1,750.OO. Through this Ordinance the City will be exercising its 
second renewal option, under the same terms and conditions. 

POLICY ANALYSIS 

On July 27, 2000, City Council passed and approved Ordinance 92177 which authorized the execution 
of the original Contract between the City and Cambridge Integrated Services Group, Inc. On 
September 27,200 1, City Council passed and approved Ordinance 94620 which renewed and extended 
the original contract for the second year. This Ordinance will authorize the continuation of the Third 
Party Claims Administration Services for the third of the five (5) year period as agreed upon in the 
Contract. 



FISCAL IMPACT 

Third Party Claims Administration Services are budgeted for annually in the Self-Insurance Workers’ 
Compensation and Liability Funds. The sources of these funds include operating revenues through 
departmental assessments for risk management services and non-operating revenues. Non-operating 
revenues include interest on time deposits, stop loss payments and recovery of subrogated claims. 
This Ordinance will authorize one full year of Third Party Claims Administration Services and 
recurring expenditures for subsequent years will be requested through Ordinance annually. 

COORDINATION 

The Office of Management & Budget has coordinated this item with the City Attorney’s Office and 
Finance Department. 

SUPPLEMENTAL COMMENTS 

The City’s Risk Manager has evaluated the services provided by Cambridge Integrated Services 
Group, Inc., and has determined them to be in compliance with the scope of services contained in the 
contract. I concur with this evaluation. The Discretionary Contracts Disclosure Form is attached. 
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