
CYTY OF SAN ANTONIO 
OFFICE OF MANAGEMENT & B~,~~~~~~ 

INTERDEPARTMENTAL CORRESPONDENCE 

TO: Mavor and City Council 

FROM: Louis A. Lendman, Director of Management & Budget 

COPIES TO: MiIo Nitschke, Director of Finance; Michael Rich, Risk Manager; File 

SUBJECT: Professional Services Contract for Medical Cost Containment Services 

DATE: October 23.2002 

SUMW4RY AND RECOMMENDATIONS 

This Ordinance ratifies the renewal and extension of a Contract with Medical Audit Consultants, Inc. to 
provide medical cost containment services. The term of the contract will be for a one-year period 
beginning October I,2002 through September 30, 2003, at a cost of $349,112. 

Staff recommends approval of this ordinance. 

BACKGROUND 

The City employs the services of Medical Audit Consultants, Inc. to provide medical cost containment 
services related to the City’s workers’ compensation program. These service include, but are not 
limited to bill review, utilization review, peer review, pre-authorization, case management, vocational 
and rehabilitation evaluation, discharge planning, return to work program, identification of catastrophic 
illness or injury and other workers’ compensation medical cost management related services. The 
medical cost containment service provider works closely with the City’s Third Party Administrator and 
Risk Manager to perform its function. 

Pursuant to Ordinance No. Ordinance 92442, the City Manager and the President of Medical Audit 
Consultants, Inc. executed an agreement for the provision of medical cost containment services for an 
initial two-year period, which allowed for renewai for three (3) successive one (I) year periods. The 
cost for this renewal period is $349,112. Through this Ordinance the City will be exercising its first 
renewal option, under the same terms and conditions. 

POLICY ANALYSIS 

On August 31, 2000, Citv Council passed and approved Ordinance 92442 which authorized the 
execution of the original Contract between the City and Medical Audit Consultants, Inc. On August 
30, 200 1: City Council passed and approved Ordinance 94461 which authorized an amendment to the 
Contract to appropriate additional funds for additional expense from the utilization of a preferred 
provider organization network assembled by the Contractor and allowing the City’s Third Party 
Administrator to initiate payments on behalf of the City for services provided by Medical Audit 
Consultants, Inc. This Ordinance will authorize the continuation of these services for an additional 
year as provided for in the Contract. 



* 

FISCAL IMPACT 

Medical cost containment services are budgeted for annually in the Self-Insurance Workers’ 
Compensation and Liability Funds. The sources of these funds include operating revenues through 
departmental assessments for risk management services and non-operating revenues. Non-operating 
revenues include interest on time deposits, stop loss payments and recovery of subrogated claims. This 
Ordinance will authorize one full year of medical cost containment services and recurring expenditures 
for subsequent years will be requested through subsequent ordinance, annually. 

COORDINATION 

The Office of Management & Budget has coordinated this item with the City Attorney’s Office and 
Finance Department. 

SUPPLEMENTAL COMMENTS 

The City’s Risk Manager has evaluated the services provided by Medical Audit Consultants, Inc., and 
has determined them to be in compliance with the scope of services contained in the contract. I concur 
with this evaluation. The Discretionary Contracts Disclosure Form is attached 
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City of San Antonio 
Discretionary Contracts Disclosure* 

Dk~clo5ure of Parties. Owners, and Closely Related Persons 
For the purpose of assisting the Crty in the enforcerneni of provisions contained in the City 
Charter and the code of ethics, an individual cx business entity seeking a discretionary wnmct 

7 Abusinsss er&y m89n@ Q -10 proptietorahip, parmersni& firm, cmporaaan, haldinp company, jolnr-stock 
company. receivership. trust, unincorporE&ed wsociation, or any o&x en&r r8mgnizea ay IW. 
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