AGENDA ITEM NO> 33

CITY OF SAN ANTONIO
INTERDEPARTMENTAL MEMORANDUM

CONVENTION AND VISITORS BUREAU
TO: Mayor and City Council
FROM: Dale Lockett, Acting Director Convention & Visitors Bureau
THROUGH: Terry M. Brechtel, City Manager
COPIES: Roland A. Lozano, Assistant to the City Manager;
Andrew Martin, City Attorney;
Edward C. Garcia, Convention Facilities

SUBJECT: 2003 Miss USA Pageant Hosting Agreement

December 19, 2002

SUMMARY AND RECOMMENDATIONS:

This ordinance authorizes the Convention and Visitors Bureau to enter into a Hosting
Agreement on behalf of the City of San Antonio with Miss Universe L.P., LLLP in order
to host the 2003 Miss USA Pageant at Municipal Auditorium scheduled for broadcast on
March 24, 2003 on the National Broadcasting Company (NBC) network, and authorizing
payment in an amount not to exceed $500,000 for associated staging and production
requirements.

Staff recommends approval of this Ordinance.

BACKGROUND:

Over the past 30 years, the Columbia Broadcasting System (CBS) network has televised
the Miss USA Pageant. Recently, Miss Universe L.P., LLLP entered into a five (5) year
contractual agreement beginning in 2003 to televise the Miss Universe, Miss USA and
Miss Teen USA Pageants on the NBC network.

The NBC Network will broadcast the pageant live from San Antonio’s Municipal
Auditorium on Monday, March 24, 2003, with additional support from the Telemundo
Network. Additionally, it will be internationally syndicated to approximately 50 countries
around the world. Various taped segments of the show will take place at locations around
our City.

POLICY ANALYSIS: '

Hosting the 2003 Miss USA Pageant is a premier destination marketing opportunity for
San Antonio and will allow our City to gain major national and international media
exposure, reinforcing to millions of viewers that San Antonio is a world-class destination,




and one of the most beautiful backdrops anywhere for national and international television
production.

During the NBC broadcast on March 24, 2003, San Antonio will receive nine (9) minutes
of television exposure to a world-wide audience resulting in an estimated $2 million in
associated advertising value. Over the pageant period, Miss Universe will videotape
activities in various remote locations throughout the City showcasing our destination.
Broadcast on CBS in 2002, the Miss USA Pageant was watched by approximately 7.6
million consumers. It is anticipated that due to the NBC networks commitment to the Miss
USA pageant the audience exposure will far exceed the 7.6 million viewers in 2002.

Miss Universe brings a strong community investment into the host city through community
outreach and promotional events. The CVB team will build upon these promotions with
Miss Universe for various public relations opportunities.

Additional exposure opportunities are available for local participating partners such as
telecast exposure, program book, internet, promotional events, press opportunities, VIP
tickets, and other opportunities.

The City’s financial obligation to Miss Universe for staging the 2003 Miss USA Pageant is
$400,000 with an additional $100,000 committed for the various hosting requirements
related to accommodations, promotion, meals, security, telephones, transportation and
facilities. The total financial obligation to Miss Universe is $500,000.

With regards to hosting requirements, this is a major production opportunity and calls for a
true public/private partnership. The City of San Antonio staff will work with Miss
Universe L.P., LLLP to obtain either complimentary or reduced rates for various hosting
requirements such as hotel accommodations (up to 2,600 room nights), security, meals,
local ground transportation, parking, telephones, craft services, functions, and ancillary
events. The City’s financial obligation to Miss Universe L.P., LLLP towards these hosting
requirements is limited to the $100,000 noted above.

The Miss USA production will utilize the Municipal Auditorium for the period March 9,
through March 28, 2003. The City may incur costs associated to the facility, in-house
security, and other related promotional and operational needs of the event. An accounting
of any additional costs will be maintained as they may develop. It is recommended these
costs may be reimbursed to the City from funds designated for event development, if
available from the Pan American Games reserve.

FINANCIAL IMPACT:

The City’s financial obligation to Miss Universe L.P., LLLP is not to exceed $500,000.
These funds are appropriated in the FY 2003 adopted budget for event development and
were derived from the Pan American Games reserve. The breakdown of funding
requirements is $400,000 for staging the 2003 Miss USA Pageant and up to $100,000 to be




. applied to various related hosting requirements. The City may incur additional internal
costs for facility, in-house security, as well as enhanced promotional and operational
efforts. These costs may be reimbursed to the City from funds designated for event
development, if available from the Pan American Games reserve or from the operating

budget.

COORDINATION:
This hosting agreement has been coordinated with the City Attorney’s Office, Convention

Facilities and Convention and Visitors Bureau.

SUPPLEMENTARY COMMENTS:
A Discretionary Contract Disclosure Form has been completed and is attached.
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Ddle Lockeﬁ, Acting Director Edward C. Garcia, Director
Convention & Visitors Bureau Convention Facilities
Approved:

Roland Lé:gstam to the City Manager
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Terry M. Brechtel, City Manager
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City of San Antonio

Discretionary Contracts Disclosure*
For use of this form, see City of San Antonio Ethics Code, Part D, Sections 182
Attach additional sheets if space provided is nof sufficisnt.
State“Not Applicable” for questions that do nat apply.

* This form is required fo be supplemented in the svent there is any change in the Inforrnation under (1), (2), or (3) below,
before the discretionary contract is the subject of councl] action, and no later than flve (5) business days afler any change
about which infarmation is required to be filed.

Disclosure of Parties, Owners, and Closely Related Persons
For the purpose of assisting the city in the enforcement of provisions contained in the City
Charter and the code of ethics, an individual or business entity seeking a discretionary contract
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N/A at thls txme.

Dona!d J. Trump, Trump Peants—'lnc.', TmmpHotelé and C?smo Resorts 'Holdmgs L. P
NBC Pageants, Inc.

' A business entity means a sole proprietorship, partnership, firm, corporation, holding company, joint-stock
company, receivership, trust, unincorporated association, or any other entity recognized by law.

COSA Form 10560-33-2, Discretionary Contracts, 08/01/01
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