
CITY OF SAN ANTONIO 1 j 
INTERDEPARTMENTAL MEMORANDUM 

PUBLIC WORKS DEPARTMENT 

TO: Mayor and City Council 

FROM: Thomas G. Wendorf. P. E.. Director of Public Works 

THROUGH: Terry M. Brechtel, City Manager 

COPIES: Melissa Byrne Vossmer, Andrew Martin, Louis A. Lendman, Milo D. 
Nitschke, Doug Yerkes, Tim Palomera, Dale Lange and file 

SUBJECT: Expansion of San Antonio Police Substations - Phase II, 
East Area - 3635 E. Houston St. and Northwest Area - 5020 Prue Rd. 

DATE: January 16,2003 

SUMMARY AND RECOMMENDATIONS 

Approval of this ordinance accepts the low qualified bid from United Enterprises and 
authorizes 1999 G. 0. Bond funds for the award of a construction contract in the amount 
of $1: 143,500.OO and $60,120.00 for contingency in connection with the expansion of 
tw-o Police Substations located at 3635 E. Houston St. and 5020 Prue Rd. Council 
Districts to be affected by these expansions are districts 2, 3, 7, 8 and 9. 

Staff recommends the approval of this ordinance. 

BACKGROUND INFORMATION 

Approval of this ordinance will provide for a contract with United Enterprises to 
construct additions to two Police Substations located at 3635 E. Houston St. and 5020 
Prue Rd. (see attachment #I). 

The expansion of these two Police Substations shall provide at each Substation: 
restrooms, locker rooms for women, new roll call rooms which can accommodate 100 
personnel, additional office and storage space, and upgrading of the existing men’s 
restrooms to comply with the Americans with Disabilities Act (ADA). The existing 
facilities are 10,110 sq. ft. each in size and the additions are 3,960 sq. ft. each. The new 
total area for each building shall be 14,070 sq. ft. 

Also, parking lot improvements on property located directly west of the Northwest Police 
Substation on Prue Rd. shall provide 50 additional fleet parking spaces. This property 
was previously purchased by the City of San Antonio in FY 2000/2001 for $400,000.00. 
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This project was advertised for construction bids in the Commercial Recorder, the San 
Antonio Informer, and La Prensa in September 2002. In addition, the bid announcement 
was made on CHIC-21, through the SBEDA office and Dodge Report. Plans were also 
available for review by potential bidders in the Public Works Office. 

Bids for this project were opened on October 23. 2002, with ten bidders responding. A 
bid tabulation matrix is attached (see attachment #2). The apparent low bidder was 
United Enterprises. The Base Bid and Alternates No. 1 thru 3 (see attachment #2) are 
being accepted for a total contract amount of $1,143,500.00. The construction contract 
provides for approximately 175 working days or 9 months. 

The professional consultant has reviewed the bids and offered a recommendation to 
accept the apparent low bid (see attachment #3). Construction plans and specifications 
were prepared by Hesson Andrews Sotomayor, Ordinance No. 94684, dated October 11, 
2001 and Ordinance No. 95721, dated May 9, 2002. The Economic Development 
Department has approved the Good Faith Effort Plan and the List of Subcontractors 
submitted by United Enterprises (see attachment #4). 

POLICY ANALYSIS 

Approval of this ordinance shall be a continuation of City Council policy to construct 
previously approved facility upgrade projects. 

FISCAL IMPACT 

Funds in the Amount of $1,203,620.00 are available from the 1999 Public Safety 
Improvements G.O. Bonds and payable as follows: 

$1,143,500.00 Payable to United Enterprises 

$60,120.00 Construction Contingency 

$1,203,620.00 Total Construction Budget 

COOIXDINATION 

The request for ordinance has been coordinated with the Office of Management and 
Budget, the Finance Department, and the Police Department. 
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iiTTACHMENTS 

1.1 GIS Project Location Maps 
2.1 Bid Tabulation Matrix with Bid Alternates 
3.) A/E Consultant’s Bid Review Letter 

Albert Ortiz 
Director of Public Works Chief of Police 

Approved: 

City Manager 



Attachment k I 
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ROJECTNAME: 
I6 OPENING -DATE: 

'EXPANSION OFTWO POLICE SUBSTATIONS.3635 E. HOUSTON 8.5020PRUEROAD 
23-Ott-62 

ESTiivlATE: $l,ldO,OOi 

A 
A 
F 
ii 
C 

; 
c 
7 -. 
L 
F 
bavila Construction 

FIRM EASE ALT.1 ALT. 2 ALT. 3 TOTAL 

lnited Enterprises 1,049,000.00 15,000.00 24,700.OO 54,800.OO 1,143,500.00 
- -. 

ccord General Contracting 1;138,000.00 10,306.OO 9,202.oo ?i4,530.00 1,212,038.00 

,CI General Contractors 1,122,000.00 12,doo.oo ' 11,500.00 78,OOO.OO 1,223,500.00 ; 
_~- 

MG Contracting 1,167,OtiO.OO 12,500.00 8,OO.OO 46,600.O~ 1,23i,500.~0 

1,166,000.00 - 
- . 

xore Construction 12,500.00 18,500.00 9ggioo 1,290,000.00 

;ibddhd Co%tructh 1$jii;0000.00 - --- 14,ooo.oo 1i~066.00 - 80,OOO.OO 1,294,OOO.Oo ~~--.-~ -.- . - _-.. - 
:. A. Landry Partners 1 ,170,500.00 16,700.00 27,600.OO ~84,775.00 1,29i,575.00 -..-.~ . ..__ ~... ~_~_.._... -.. 
)onsan Construction 1 ,184,932.00 13,479.oo _~ __~. .! 14,705.oo - -97,,49,qo_ :- !,?!0,456.00 ; - --~ 1 

‘om Page 8, Co. i 1,324,OOO.OO 15,ooo.oo / -~-- 22,000.00~:- 115,000.00 ; 1,476,ooo.oo , -- ~- --- - ------ f 1 
~_~- - . . . .-~ _ ~~ ._.. ~. ._._ ~~ . . ~- .__. _ .~.. _ ._ __~ .._ -. 

lalemas, Inc j 1,400,000.00 16,500.OO / 10,500.00 100,125.06-1 i,527,125.00 / 
-.- -... ~- ~-- - .__.~ -- ~- -------~~ 

tamroc 1 &%I Responsive - No Bid Bond 
1 ~~~ - .- -: -- - ____.. ._... -~-~- ----..--..L -~.--~-- +mmm..--.. -!.-- .~-~-. I - . ..- -. 



SCHEDULE OF ALTERNATES: 
Alternate No. I: (BO7l-l SUBSTATIONS) - 

Renovaie and modify the existing 

Station Commander and Secretary offices. 
Refer to drawings of each substation for 

fietails. --_- 

Alternate No. 2: (BOTH SUB3 IH I IUIY~) 
- ,\Gi,“.u.cr -..- lodify the existing 

operations Sergeant’s desk. Refer to drawings of each substation for details. 

Alternate No. 3: (NORTHWEST AREA SUBSTATlbN ONLY - 5020 PRUE ROAD) 

Extend parking lot; 



HESSON Attachment #3 
ANDREWS A/E Consultant’s 

1 SOTOMAYOR Bid Review Letter 
.\_/, :. ,‘; * 1 I .,.,l .,’ l .!\;\;‘.I / 

Ko\ember 8,X002 

Mr. Tim Palomera, ITI 
City hrchitect 
Public /I’orks Department 
P.O Box $39966 
San .4ntoniot Tesas 78283-3966 

Re: Contractor’s Qualifications 
Snn Antonio Police Sub-Stations Additions and Renovations 

Dear Tim: 

~‘c have reviewed the Contractor’s Qua1 Iication Statement submitted by United Enterprises 
Contractor’s, Lrrcorporated and contacted references regarding their previous projects. We have 
received no negative infomtation that would cause us to question the ability of their company to 
successfkl!y complete the Police Sub-Stations additions. 

Therefor? \ce recommend that the City o--San Antonio proceed with entering into a contract with 
United Electrical Contractor’s, Incorporated 

I Lb”Ik’ 
k 

) ‘,/y/‘;l--- 
Richard arison AL4 
Principal 

6106 BRO.tiMY S.IN ~~TONlO,~~~S 7521)9 (210) 820-0888 FX: (210) 820-05!6 E-hM.L: has%@ireweb.net 



Attachment #4 
Good Faith Effo~ 

TO: 

FROM: Grace A. Luna, Economic Development Manager. E.D.D. 

City of San Antonio 
& List of Suhcon 

Economic Development Depaicment 
Interdepartmental Memorandum 

William Krause, Capital Proaams Manager. Public Works Department 

COPIES: Da!e Lange; Courtney McClure; File 

SIBJECT: Expansion of TLvo Police Substations (3635 E. Houston and 5020 Prue Rd.1 

DATE: Eovcmber 22.2002 

We have reviewed the revised Good Faith Effort Plan and List of Subcontractors submitted 
for the Expansion of Two Police Substations, 3 635 E. Houston and 5020 Prue Road. The 
apparent low bidder has submitted the rollowing goals. 

FmM 
United 
Enterprises 

CERTIFIED 
Yes 

MBE 
Gz 

WBE 
0% 

AABE% 
0% 

GFEP 
Approved 

The revised Good Faith Effort has been approved based on the additional information 
provided by United Enterprises. Call me at (210) 207- 3910 if you have any questions. 

Grace A. Luna 
Economic Development Manager 
Small Business Outreach Division 



1. ~dcntify al! saGcited cmnatior m.q &.lual or azticipatcd (Wse additional sheets hs needed). 
IF?#AAiWE CootfaMing god was rnq 6kip to #9. 

2. IfMfAk%B,E con:rwtbg gaal WZJ not a$ktd in a percentage that equals or ticecds the 
Ciry’s WAAAVBE &al, p!Wa $v+ txplanatipti 

3. or l3rectorisr irtiiizsd to roticit Participation. 



6. Indicate advertisement mcdiwrc~ used for w&Aing bida fkxn UJAAJWBE. 

7. List all MIAAA-VBE bids rcixjved but rujscrcd. (Usa sddi+on@ shW~ u needed.) 

%. PIma attach a copy of compmy’s MIME policy. 

9. Name md phone ntimbtr’ofpcrson app$rW ~o,werdina.te &d uhiktet the Good Faith 
Efforts of your company on this project. 



. .3’ . 
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NAME OF COMPANY 

‘6RM CONSTRUCTION 

McNiEL ROOFING 



L%ITED ELECTRIC NC. 
. Vendor List 

Vendor ID Vendor Contact Tclephonc 1 

A&A ~Mctnl Bldn. 
ABC Rmting 
A!t;xdabk cwtq 
All Count)- P1urtlb1ng 
A!1 Ener!g & PHI 
All Enerm -0 I 
Amson’s Repair -0 1 
Archltectlual Case 
Aztec Was:e Inc. 
B B J Concrete 
B Dnllmg, Inc 
B J Concrete 
RtXi\L a) FlWri) 1 
Cdl-Tes 1ntm0rs-01 
Casmno Cabmets 
Cato Elecctnc Co. 
Ccnnl Electric 
Cornrim Hentirq 
Concxte Rcnov.-Ol 
Conrmxtion Spec. 
D 6 G Enteqxises 
DJM Masomyo 1 
D&l General Const 
Dasila Plumblog- 
Drw Lath & Plaster 
EA Floor Covxing 
Frirsenhnhn Paving 
Gomcz Screens 
HlmlandLz Transfer 
tioies 0t.s A. 
Ind~ninai Fomls 
Jo-%I Plumbing Co. 
John Colby Ekxtric 
Mahone RwIing 
!kt ldonado4 I 
~fannlai) I 
M~llenruum Landscap 
N R. Masonry 
0penmg Spec-01 
Pro-Line Pavement 
Ressurrection G.C. 
Rick Stone Mason 
Robert Bonilla 
Robert Munoz 
Smos & Trollsdale 
salccat c striping 
Storeki-ont-0 i 
Tot-m Brothers Pump 
TmnCo Roofing 
vasquez Pninting4 1 
Vestal Steel-o 1 
U-W Foundation 
Y.xPerez-01 
2!xnord Plas. & Best 

i 1/14/O? at 12:26 PM 

A&,\ Xietal Bldg. Erxtors 
ABC R&ing 
AlTor&thle Coatings, Inc 
All Couny Plumbing 
All Enere & PIU Senlce Apen. 
All Energy HVAC 
Amgon’s Auto Rcpa~r 
Archltt~mal Casework 
Aztec Waste Inc. 
B & J Concrete 
B. Drilling, lnc 
B J. Concrete 
Bestw~l; Floor Covmng 
Cal-Tes Inttxwn 
Cas~ano Cabmets 
Cam Electnc Co 
Cennal Elwtnc 
Comfort Heatmg & Air 
Concrere Renwation. Inc. 
C0nstruct10n Specctltles 
D&G Enterprises 
DJM Masonry Enterpnsc-j 
DM CienL4 Const. 
h\lh h,Tlbln~ h. 

Drew Lath & Plaster 
EA Floor Cowring 
Fnesenhabn Pa\mg 
Ciomez Screens 
Hemandn Transfm Co. 
Holes of S.A. 
hhstrial Forms of S.A. 
Jo-Sal Plunbmg Co. 
John Colby Electnc 
Mabone Rooting 
Maldmado Nursery 
Teodoro Martinez 
MilleMJutn Lxldscaping 
N.R t&sonry 
tI?petig Specialties 
Pro-Line Pavement 
Ressu-rection General’Contr. 
Rick Stone Masonq 
Robert Bonilla Roofers 
Rolxrt Munoz Rooting 
Santos & Trousdale, Inc. 
Sealcoot L striping 
Storefront & Glass Co. 
Tortes Bras. Concrete Puqing 
TremCo Rooting 
Vasquez Painting & Acoustics 
Vestal Steel Specialties 
WW Foundation Drilling 
Y.H.Perez Inc. 
&mon Plas. 85 Ekst Masonly 

Adnan Cunel 
Janne Fiorcs 

Danny Brlfon 

Dan ?iIartmellli 
Dnnlel ;bfa~ 

Tanv Da~da 

Jey Maldonado 
Tctxioro Martma 

Rick Stone 

David Trousdale 

Frank Vasquez 
David 

Y.KPerez 

(210) 337-1260 
(210) 534-3777 
(210‘1 735-3 IO0 

(210) 53049S 
(2 IO) 573-3947 
t210)645-l303 

(830) 625-1020 
(2 10) 834-440s 
2 10-732483 I 
(210) 829-72 13 
(2lO)GS3-1234 

69S-84 18 

(2 IO) 497462 

(210) S27-0540 

(210) 532-2494 
(2 10) 6314333 
210-590-9050 
(210) 414~33cH) 
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November 22,2002 

Unltod Electrtcel Contractota, Inc. 

Phlllip R. Garcia 
250~S.W.Laop410 

San Antonic TX 7822?- CertificllttanNo: 202-l l-2954 

PhoneNs: (210) 674-J 14 1 FaxNo: (2 i cl 574-934; 
Rear Business Owner: 

WC arc picased to i;tio& you thaw your q&s&ion for certification in our Smalt, 
l&xx-iry, Woman Business Entxprise~ (S/M/WBE) Program has b&en approved. Your 
firm met the rtqlircminr~ of SCTRCA St&Qrds ,md is cum&y certisicd as A: 

SEE MEtE 

Proviking the foilowing ptoduca or s&&s: 
General co~s~rue~i~n and tic:trid installation for nnn-rsside&l buildings 

Your Arm will be certified ior a period of rhrec (3) years beginn& I 1120~002 . 
Every year on the anniversary of tie date or” your certitiwtion; you axe required ‘to 
provide an nffidavit tiffim~ing that no char?ges havc.occurrcd atyecting your certific&.ion 
stabs. Your first annual amplitiu! is clue &for? 1lnonoi13 . and every year 
t&r+&& until the end of tie thib year period. A certificate of certification is enclosed 
and will be updated annwily upon receipt of an annual qmpljance affidavit. 

: 

Your fit-m is currenrly certified in rhe Mlowing work categories: 
NAiCS COda 23332 CommmnGl and Insc tuttonil~B~i1din~ Cansctichon 

Ple‘ane notify this office within 30 days of kr$ changes affecti% the size, ownership, 
con&d requirements or any .tireriai change ‘in the, infmmtjon provided in the 
submission of the certification applicstion. 

Enilosurz : 
: . 



Snrall, Minority, lfVOrn& Business Enterprise 
(SMNUBE) Progranr 

United Hectrical Contractors, Inc. 

has filed the appropriaie affidavit with the South Central Texas Regional Certificahon 
Agency (SCTRCA) and is he b re y certif~d, in accohnce v&b SC-I-RCA SWards;x; a 

SBE MBE 

. . 

‘Ihs Certificalioa Ccxtifuxlc must be up&ted annually by submistion of a Compliance 
Affidd. YOU are required to mtifj Ihe SCTRCA within 30 days of any cban& in 
circumstances affccling your ability lo &et. si7& minori(ylWoman stanis, kinership; or 

8 control xquiremepis and a$ material change in the ififoknation provided in the 
. submission of the b~iness’ ap@idation for S&#WAE’certificahn. 

CERTIFICATE EXPIRES: iuznm3 CERTlFICATlON NO.: 202-11-2964 

Certified in the following walk cn(egorics: 
North American Industry Cktssificat~on System Q4AICS) co&(s): 


