
TO: Mayor and City Council 

FROM . . Florencio Pena, Director Development Services 

CITY OF SAN ANTONIO 
INTERDEPARTMENTAL CORRESPONDENCE 

DEVELOPMENT SERVICES DEPARTMENT 

THROUGH: Terry M. Brechtel, City Manager 

COPY: Christopher J. Brady, Assistant City Manager, File 

SUBJECT: “B” Session - Amending the Tree Preservation Ordinance 

DATE: March 6, 2003 

SUMMARY AND RECOMMENDATIONS 

Development Services Department staff will present a summary of the Tree Preservation 
Ordinance at the “B” session on March 6, 2003. Attached is a matrix that compares the major 
provisions of the current ordinance, staff recommendations and Planning Commission 
recommendations. , 

BACKGROUND INFORMATION 

The current Tree Preservation Ordinance was implemented in March 1997. The ordinance 
required a review of the ordinance be performed and presented to Council three years after its 
implementation. As part of the Unified Development Code (UDC) revision process from March 
2000-February 2001, a review committee began meeting to update the Tree Preservation 
Ordinance. UDC Consultant Mark White drafted a revised Tree Preservation ordinance after a 
series of public meetings. In January 2002, the draft Tree Preservation Ordinance was 
distributed to community and industry stakeholders. Stakeholders were unable to support the 
proposed ordinance as drafted by Mr. White. In spring, 2002, staff briefed the Balanced Growth 
Council Committee on Mr. White’s proposed tree ordinance. The Balanced Growth Council 
Committee gave staff direction to meet with stakeholder groups to try and gain consensus. The 
stakeholder groups identified ten issues and consensus was gained on one issue. The Balanced 
Growth Committee then directed staff to develop a proposed Tree Preservation Ordinance for the 
nine remaining issues. In January 2003, staff presented the revised Tree Preservation Ordinance 
to the Urban Affairs Council Committee. The Committee directed staff to present the proposed 
ordinance to the Planning Commission for their recommendation. The City Council then 
forwarded to the Planning Commission a six-signature memo requesting they make a 
recommendation to the City Council by March 6, 2003. 



POLICY ANALYSIS 

This is a Unified Development Code amendment that is consistent with the Master Plan’s 
Neighborhoods Policy 3c. The current review began in March 2000 and was delayed until after 
adoption of the revised Unified Development Code that occurred on May 2001. 

FISCAL IMPACT 

The proposed ordinance includes a restructuring of Tree Preservation fees by eliminating a 
distinction between property inside the city limits and in the ETJ. The proposed ordinance also 
will increase fees and create new revenue for Woodland Stand Permit and Tree Maintenance 
Licenses. The fee adjustment is estimated to result in additional revenue of $80,850 during FY 
2002-2003. The cost of adding a plans examiner I, an inspector and a special projects officer is 
$66,770 in FY 2002-2004. The ml1 year financial impact to revenue and expenses is $161,700 
and $156,800, respectively. 

COORDINATION 

Coordination has been with the following entities: 
City Attorney’s Office 
Department of Public Works 
City Public Service 
San Antonio Water Systems 
San Antonio Real Estate Council 
Citizen’s Tree Coalition 

Florencio Pena, Dire&’ 
Development Services Department 

Approved: 

Terry M. Brechtel 
City Manager 
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