
CITY OF SAN ANTONIO 
INTEFtDEPARTMIENTAL MEMORANDUM 

FIRE DEPARTMENT 

TO: Mayor and City Council 

THROUGH: Terry M. Brechtel, City Manager 

COPIES: J. Roland0 Bono, Deputy City Manager; File 

SUBJECT: Southwest Texas Regional Advisory Council for Trauma (STRAC) Grant 

DATE: March 13,2003 

SUMMARY AND RECOMMENDATIONS 

This ordinance authorizes the City Manager or her designated representative to accept a grant in 
the amount of $20.000.00 for the period of October 1, 2002 through September 30, 2003 from 
the Southwest Texas Regional Advisory Council for Trauma (STRAC) for use by the San 
Antonio Fire Department for EMS eligible expenses. 

Staff recommends approval. 

BACKGROUND INFORMATION 

The Southwest Texas Regional Advisory Council for Trauma (STRAC) was established to 
facilitate the development, implementation, and operation of a comprehensive trauma care 
system based on accepted standards of care to decrease morbidity and mortality. For fiscal year 
2003, the STRAC received $54,474 from the Texas Department of Health (TDH). These funds 
were divided among eligible providers within Bexar County based on a 60/40 split between rural 
and urban areas, with the City of San Antonio receiving 40% of the funds totaling $20,000. 

San Antonio’s Fire/EMS allotment of $20,000 will be used for eligible EMS expenses. Eligible 
expenses include supplies, operational expenses, education and training, equipment, vehicles and 
communications equipment. These funds were awarded to increase the functionality of EMS 
agencies in the State of Texas. 

There is no requirement for matching funds. 

POLICY ANALYSIS 

Approval of this ordinance is a continuation of City Council policy to seek financial assistance 
from outside sources for EMS. 



FISCAL IMPACT 

There is no fiscal impact to the General Fund. 

COORDINATION 

This item has been coordinated with the Southwest Texas Regional Advisory Council For Trauma 
and the City of San Antonio Finance Department, and the Office of Management and Budset. 

SUPPLEMENTARY COMMENTS 

A copy of the letter allocating the funds the San Antonio Fire Department is attached. 

Fire Chief 

J. Roland0 Bono 
Deputy City Manager 

Approved: 

City Manager 



-ST-FUG 
Southwest Texas Regional 
Advisory Council For Trauma i 
8610 N. New Brauniels. Suite 105 San Antonio, Texas 78217 
Tel: 21 O-822-5379 Fax: 21 o-820-3888 www.strac.org 

February 7. 2003 

Chief Mario Guerra 
San .4ntonio Fire.‘EMS 
115 Auditorium Circle 
San Antonio, TX 78205 

Re: FY03 EMS/Trauma Systems (a.k.a. County 911) funds - County of Besar 

Dear Chief Guerra, 

Included with this letter is your allotment of EMS’Trauma Systems funding for FYO3; check number 5405 in the 
amount of S20.000.00. I thought it would be helpful to remind each of you what is and is not an eligible expense for 
this money. (See below) 

I will need the attached Expenditure Report with ALL Receipts returned to STR4C IM>IEDIATjXY after 
the expenses are made and receipts are obtained, but NO LATER THAA, Julv 1”. 2003. Please keep in mind 
that the total of the receipts must be the same, or exceed, the total amount of your allotment (excluding tax). 

The STR4C must report all expenditures to TDH BE-M by August I *l, 2003 and I need to compiIe this report along 
with all the other funding reports that are due at the same time. Your cooperation in helping us meet this deadline is 
greatly appreciated. 

Eligible expenses: 
. Supplies 
. Operational Expenses 
. Education and training 
. Equipment 
. Vehicles; an&or 
. Communications Equipment 

Son-allowable expenses: 
l Buildings 
l Land 
. Investments (stocks, bonds, mutual funds, etc.) 

Please feel free to give me a call if you have any questions about this funding, eligible expenses or the reporting 
process. 



Fiscal Year 3003 County 9,A 3 7 Funds Disbursement for Bexar County 

,, 1 The aopncies documentec neiow attest b\. i.:--.. =’ -;--;- signature that the>’ age:: to spiit the Fiscai 
I-ear 2003 Counts. 91 i I’Jnds of 554.474 as noted among eligibie prolriders. This 
ageemerjt vi$ be :“cr Fiscal \Teai 300; Cocnt!~ 91 1 funds only. 

Signatures below i,yIZate inclusion in this agreement. 

Chief &fario Guerra 
J Participating in Disbursement 

Deciining Funds for this year 

Lt. Wiliiam Vz;oodward 
‘A Participating in Disbursement 
-Declining Funds for this year 

* r , 
t-x- 

” Ameri&n?cledicai iiespocse i SZS7? j 
S teven Dralle 
:.-’ Participating in Disbursement 

Declining Funds for this year 

.Qxcosa County EMS 
Jimm>. Da: 

Participating in Disbursement 
ZD -1’ e, mmg Funds for this >.ear 

Lt. Kevin Clarkson Chief Walton Dau&ert\ 
~Participatin~ in Disbursement !/Participating in Disbursement 
-Deciining Funds for this year Declining Funds for this year 

Scherrz EMS&.@??579) v 
Dudle!. Wait 
~Participatln, 0 in Disbursement 

Declining Funds for this year 

A+&erican Ambuiance iS 1 OOOj 
,‘!aime SOS. CEO 
5>Participating in Disbursement 

Declining Funds for this year 

Chief Jack Dougherry 
JParticipating in Disbursement 

Declining Funds for this :-ear 


