
CITY OF SAN ANTONIO 
INTERDEPARTMENTAL MEMORANDUM 
PARKS AND RECREATION DEPARTMENT 

TO: Mayor and City Council 

FROM: Malcolm Matthews, Director, Parks and Recreation Department 

THROUGH: Terry M. Brechtel, City Manager 

COPIES: Melissa B. Vossmer; Finance; Management and Budget; Legal; File 

SUBJECT: Ordinance Authorizing a Contract with Independent Design for Professional 
Services Associated with the Northeast YMCA Building Improvements Project 

DATE: April 10. 2003 

SUMMARY AND RECOMMENDATIONS 

This ordinance selects Independent Design for professional services associated with the 
Northeast YMCA Building Improvements Project, establishes a project budget and appropriates 
$6,990.00 from CDBG funds for professional services and for bid advertising/printing. 

Staff recommends approval of this ordinance. 

BACKGROUND INFORMATION 

An improvement project was approved for the Northeast YMCA located at 10702 Nacogdoches 
Road in City Council District 10, as part of the 26’h Year Community Development Block Grant 
Program. The project will consist of renovations to the childcare facility that operates at the site. 
Improvements will include floor coverings throughout the building, base molding replacement, 
replacement of sinks and cabinets in the classrooms (ADA compliant) and new door and panic 
hardware (ADA compliant). 

This ordinance will appropriate funding for architectural services in order to complete project 
design work. The architect will prepare the design and the construction bid documents. The firm 
of Independent Design, a SBMBE firm, has been selected to perform the work. Design will 
begin in May and be completed in July 2003. Construction is scheduled for completion from 
October 2003 through December 2003. 

POLICY ANALYSIS 

This project was approved in the annual 26’h Year Community Development Block Grant 
program. City Council action is required in order to establish the project budgets. The consultant 
was selected in accordance with established selection procedures. 
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FISCAL IMPACT 

Funding of $55,000.00 is available in 26’ Year CDBG funds for the Northeast YMCA 
improvements. A total of $6,990.00 will be allocated into the project budget with this ordinance. 
Consultant architectural services fees will be $4,990.00, consultant contingency is $l,OOO.OO and 
bid advertising/printing is $1 ,OOO.OO. 

COORDINATION 

This action has been coordinated with the Housing and Community Development Department, 
Public Works, Office of Management and Budget and Finance. 

SUPPLEMENTARY COMMENTS 

An Ethics Ordinance Disclosure Statement is attached from Independent Design. / 

Malcolm Matthews, 
Director of Parks and Recreation 

Thomas G. Wendorf, P.E. 
Director of Public Works 

Approved: 

w 
City Manager 



Site Map 

Northeast YMCA Improvements 

City of San Antonio 
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