
AGENDA ITEM 

CITY OF SAN ANTONIO 
INTERDEPARTMENTAL MEMORANDUM 
PARKS AND RECREATION DEPARTMENT 

TO: Mayor and City Council 

FROM: Malcolm Matthews, Director, Parks and Recreation Department 

THROUGH: Terry M. Brechtel, City Manager 

COPIES: Melissa B. Vossmer; Finance; Management and Budget; Legal; File 

SUBJECT: Ordinance Approving Admission Price Increases as Requested by the Witte 
Museum 

DATE: October 9, 2003 

SUMMARY AND RECOMMENDATIONS 

This ordinance authorizes the Witte Museum in City Council District 9 to establish new General 
Admission Fees. 

Staff recommends approval of this ordinance. 

BACKGROUND INFORMATION 

As per the authority granted in its Lease with Operating Standards Agreement with the City of 
San Antonio, San Antonio Museum Association D/B/A the Witte Museum operates and 
maintains the museum and other activities incidental to a museum. Ordinance 86520, passed and 
approved on August 28, 1997, authorized the current agreement, which was amended through 
Ordinance 97698 on May 29,2003 to include Pioneer Hall. The Witte Museum has requested to 
increase General Admission Fees and this requires City Council approval. 

The Witte Museum experiences approximately 200,000 visitors per year, with 60-70% being 
from San Antonio and 30-40% from outside of Bexar County. Over 70,000 local school children 
visited the museum last school year at a reduced rate of $2.00 per child and the museum 
anticipates the same rate will continue. This reduced student rate, which is allowable under the 
contract as a Special Admission Fee, helps the museum’s effort to make the Witte Museum 
available to students and it does not require City Council approval. 

The current and proposed General Admission Fees are as follows: 
Current Proposed 

Adult (12-64) $5.95 $7.00 
Senior (65+) $4.95 $6.00 
Child (4- 11) $3.95 $5.00 
Below age 4 Free Free 



Witte Admission Fees 
October 9,2003 
Page 2 

The current admission rates are actually $0.05 lower than approved in the August 1997 
agreement and this is the museum’s first request to increase the fees. The Witte Museum is 
requesting to increase admission fees as a result of expanding operating costs of the museum 
complex. 

POLICY ANALYSIS 

This action is consistent with the Lease Agreement approved by City Council through 
Ordinance 86520 on August 28,1997. 

FISCAL IMPACT 

Under the terms of the agreement, the City receives $100.00 per year as rental payment and 
the museum retains all revenue from admissions and concessions. The proposed rate increase 
will result in approximately $48000.00 in additional revenue for the Witte Museum. There 
will not be an impact on the General Fund as a result of the admission price increase. 

COORDINATION 

This ordinance was coordinated with the City Attorney’s Office. 

SUPPLEMENTARY COMMENTS 

A Discretionary Contracts Disclosure Form from the Witte Museum is attached. 

Malcolm Matthews, 
Director of Parks and Recr 

bf 
ation 

Assistant City Mahager 

Approved: 

-YJi/GaE~ / 
Terry &I. Brechtel 
City Manager 
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Disclosure of Parties, Ownen, and Closely R&ted Pwsans 
For the purpose of assisting the City in the enfcrcement of provisions contained in the City 
Charter and the Code of Ethics, an individual or business entity seeking a disc:e!ionary 
contract from the City is required to disckse in connection with a prcposal for a discretionary 
czxtractz 
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’ A business eMy means a sole proprietorship, partnership, firm, corporation, holding company, joint-sock 
company, receivership, trust, umncorporated assodatian, or any other entity recognized by law. - 
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