AGENDA ITEM No. ‘__3!____.
CITY OF SAN ANTONIO -

INTERDEPARTMENTAL MEMORANDUM
CITY CLERK

TO: Mayor and City Council

FROM: Yolanda Ledesma, Acting City Clerk

THROUGH: Terry M. Brechtel, City Manager

COPIES: Judge Nelson Wolff, Commissioners Court; Melissa Byrne Vossmer, Assistant
City Manager; Jim Campbell, Director of External Affairs; Gayle McDaniel,

Assistant to City Council; File

SUBJECT: Chair Appointments to the Citizens Commission on City/County Service
Integration and the Joint City-County Citizens Bond Oversight Commission

DATE: October 16, 2003

SUMMARY AND RECOMMENDATIONS

This ordinance appoints the Chairs of the Citizens Commission on City/County Service
Integration and the Joint City-County Citizens Bond Oversight Commission.

Staff recommends approval of this ordinance.

BACKGROUND INFORMATION

On September 11, 2003, the City Council approved an ordinance to create the Joint City-County
Citizens Bond Oversight Commission, and on September 25, 2003, the City Council approved an
ordinance to create the Citizens Commission on City/County Service Integration. Those
ordinances stipulate that the Chairs of these Commissions will be selected jointly by the Mayor
of San Antonio and the County Judge. This ordinance appoints Terrell McCombs to serve as
Chair of the Joint City-County Citizens Bond Oversight Commission and Glen Hartman to serve
as Chair of the Citizens Commission on City/County Service Integration.

POLICY ANALYSIS

Approval of this ordinance is consistent with the City’s policy to collaborate with Bexar County
on new initiatives to increase the level of communication and coordination and integrate service
delivery to citizens as a means of enhancing the quality and effectiveness of existing services at a
reduced cost to the taxpayer.




FISCAL IMPACT

There is no financial impact associated with this ordinance.

COORDINATION

This ordinance has been coordinated with the Office of the Mayor, the City Attorney’s Office,
the Office of External Affairs, and Bexar County.
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City Manager




