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OFFICE OF THE CITY MANAGER 

TO: 

FROM: 

COPIES: 

Mayor and City Council 

Melissa Byrne Vossmer, Assistant City Manager 

Terry Brechtel, City Manager; J.Rolando Bono, Deputy City Manager; Tom 
Wendorf, Director of Public Works; Legal; File 

SUBJECT: A Resolution Reinstituting VIA Routes 54/70 and Implementation of a New 
Tourism Route Utilizing $435,918 of the VIA Local Assistance Program Funds 

DATE: August 7,2003 

SIJMMARY AND RECOMMENDATIONS 

The proposed resolution authorizes VIA to utilize $435,918 of the VIA Local Assistance Program Funds 
for reinstitution of VIA Routes 54/70 and Implementation of a New Tourism Route connecting four City 
Owned tourist destinations: The San Antonio Zoo, Brackenridge Park, the Witte Museum and the 
Botanical Gardens. 

BACKGROUND INFORMATION 

VIA has recently completed a Comprehensive Service Plan (CSP) for its’ transit system. This was the 
most significant review and overhaul of the bus system in over 25 years and a number of changes have 
been recommended in the CSP based on the two-year study along with extensive community input. Two 
of the route changes, the proposed elimination of Routes 54 and 70, would have a tremendous impact on 
the West Side. Given this negative impact, Councilwoman Radle initiated discussions with VIA to 
determine how the routes might be reinstituted. 

In addition, the CSP recommended the implementation of a new route that would connect four City owned 
tourist destinations: The San Antonio Zoo, Brackenridge Park, the Witte Museum and the Botanical 
Gardens. This would provide much needed bus service for employees as well as provide a direct 
connection for visitors to our community as an added benefit. 

In a letter dated July 23, 2003 from VIA Chairperson Shelton Padgett, he suggested that since VIA did not 
have the funds for these routes, that the City might consider utilizing a portion of the VIA Local 
Assistance Program funds for this purpose. In response to the suggestion, Councilwoman Radle initiated a 
Council Consideration Request to support the expenditure of these funds in the amount of $435,918, copy 
attached. This will provide funding for the routes through December 2004. Since not all projects have 
been reimbursed by VIA from this fund for street improvements in prior years, there are funds available. 

And finally, since the proposed expenditure only funds the routes through December 2004, Councilwoman 
Radle asks that VIA incorporate funding for these routes in their operational budget at that time in order to 
provide uninterrupted service. 



POLICY ANALYSIS 

The VIA Local Assistance Program was initiated in FY 1998. The purpose of this program is to pay for 
street improvements, made by the City or its’ contractor, to streets along bus routes including bus lanes, 
bus pads and intersections as part of the continuing investment in City streets. This Program was 
developed in recognition of the constant wear and tear on City streets along the routes by buses. Due to 
budget constraints, the Program was discontinued for FY2002 by VIA. The end result of the loss of this 
funding source is added pressure to the City funded Street Maintenance Program. 

FISCAL IMPACT 

Currently there is a balance of $2.1 million in this Program. Last fall, a request for reimbursement for 
work completed in 2002 was submitted to VIA in the amount of $1.4 million, which has not yet been 
received by the City. The remaining balance, after reimbursement to the City, is sufficient to provide the 
$435,918 needed to maintain these routes through December 2004. 

Assistant City Manager f 

Approved: 

Terry G. Brechtel 
City Manager 



INTERDEPARTMENTAL CORRESPONDENCE SHEET 

TO: MayorandCouncil 

FROM: 

COPIES: 

Patti Radie, councilmember District 5 

Terry M Brechtel, City Manager; Melissa Byrne Vossmer, Assistant Cii Manager, 
Yolanda Ledesma, Acting Cii Clerk; Aadrew Ma@ City Athney; Gayle McDaniel, 
Assistant to City council; Tom Wendoe Director of Public Works, Nellie Shannon, 
Ass&ant Director of Public Works; File 

SUBJECT: Consideration of an August 7,2003 Cuuncil Agenda Item regard@ the Reiastitution of 
VIA Routes 54i70 and lmpl- ofNew Tourism Route 

DATE: July 3 1,203 

~CityofSanAntonioandVIAhavemaiaGLineda~workingrelationshipovMfheyearsinthe 
proviskm of transit sehces. This relationship was hi&li&te.d when in 1998 t&e VIA Board OfTmstees 
adopted a resoiution whereby VIA would provide funding to the City of San Antonio to help defray 
expensesinmahiGgstreetsincludedalongbusroutes. Aswasacknowledgedatthattime,VlAbuses 
~eas~ntcontrikdingfB<xortothedaeriorationofstreetsandthey~ tobe. Itwas,andst.ill 
is, fiscally di&ult, if not impossible, fix the City of San Antonio to keep up with the maintenance of these 
streetsthrougbouttheci. 

This relationship has again been recently highlighted with the significaut concemcxpressedaboutthe 
elimktion of two VIA Routes, 54 aad 70, as rtxommended in the Comprehensive Service Plan (CSP). in 
the most sigaificant overhaul of the bus system in over 25 years a munber of changes have been 
recommendedintheCSP~onatwo-yearshufyandwith~ve communityinput. Inchdedinthese 
changesisdu:el~~ofrrrutes54and70,whichhasab-emendousimpactontheWestsi&. In 
additioq the CSP e the implementation of a new rot&z that would comxzt four city-owned 
tauristdestinations:ThtSanAntoniozoO,~ePark,theWi#eMuseum,imdtheBatanical 
Gardens, providing much needed bus service for employees as well as tourists. 

l[n~~this~Ohasbee~ge~ratPdtoankfory~rsupportincommittiagaportk#rOfthe~8 
CityofSan~oallocationinthe~of$435,918@ervIA’sJuly23”‘lettertoMffyorGana),tobe 
appliedfortbeco?ltinuationoftfreseroutes,54and70,aswellastheimpkrneotationofth:tavismroute 
tllroughDecanber2004.Etis understoodtbatthiswouldbea ofie-hecummhe@toutilizeahated 
stnet-cefimdsinthismiimler. 1tisals0underrtood tbattheCityCouncilwouldlookt.oVIAto 
~ratetkscroutesintoth~operati~tnuigetwiththenewfiscalyear. 
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MayxaudGnmcil 
RehaiittmonofvLARouta,5417od 
~ofNewTourismRoute 
July 31,203 

To provide a history uf these mai&nance&ndsitshouldbenotedthatthrxxghB99to2OO2,VIA 
aUoc.atedatotalof$4.675miUionfotstreetmainDenance and improvements. As of 2001, an amount ofS2.5 
million had been reimbursezi to the City afbz projects were compkted. Projects eligible for inclusion must 
bealangbusroutesanddirectiyreizltedtoimprovingttreconrfitionofstreretsinbuslanes,buspadsand 
n&xseUions. The~~v~~~w~madeallovertfaecityon~~~~depencfingOnnneed. It 
shouidbenottxl~MAmadethedecisionin2oO1toctiscontinuethesctasideall~~fortheCityto 
utilize for the maiMenance neededaloIlgvIAbusmutestreets. Tlliswasduetobudget-. 

IntheJu~y,2003lettc=rfroPnVIAT~i~VIAstatesthat~isabaiar#rof$2.1milliandollarsof 
iimds previously all& for !?&et maintenance andimprovementstkitcouldbeusedforthispurpose.1 
would ask your consider&&n to utilize $435,918 of these fin& for the colrtionationofiwtes 54/7Oas well 
as the irnplementati onofthetouGmroutethmughDecfxnber2OO4asaonMmecommrbnwS. 

Your tideration of this request till help restore much needed bus transpdatioaavailabilityOathi?Wtst 
Si&dCanbe accompliShedWithtbe remaihgmaintenancefimdsasoudinedabove~ Thisisaone-time 
request for consideration. 

Your consideration of placing this item on the August 7,2003 City Council agenda is greatly appreciated. 

i /-- --m&G 
PAmRADLE 

collnciIwoln~ Difthict 5 

Councilman Richard Pent& District 4 


