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CITY OF SAN ANTONIO 
INTERDEPARTMENTAL MEMORANDUM 

CITY MANAGER’S OFFICE 

Mayor and City Council 

Frances A. Gonzalez, Assistant to the City Manager 

Terry M. Brechtel, City Manager 

Management Team; File 

ORDINANCE APPROVING ANNUAL BUDGET OF THE ALAMO 
WORKFORCE DEVELOPMENT BOARD. 

September 11, 2003 

SUMMARY AND RECOMMENDATIONS 
This Ordinance approves the annual operating budget for the Alamo Workforce 
Development Board (AWDB) for Fiscal Year 2003-2004. The Alamo Workforce 
Development Board is responsible for oversight of workforce development efforts in the 
twelve county workforce region. The total operating budget amount is $ 4,022,500, an 
8.6% decrease from the FY 2002-2003 level. The reduction is a result of a statewide 
decrease in the Texas Workforce Commission budget, and is being addressed through 
reductions in personnel, rental of space and equipment costs in the AWD operating 
budget. 

Staff recommends approval of this ordinance 

BACKGROUND 
Funding for AWD originates from the Departments of Labor and Health and Human 
Services to the Texas Workforce Commission, which allocates funds to the 28 workforce 
regions. These funds support 42 staff positions that have responsibility for the planning 
and oversight of regional workforce services. The attached Strategic Plan outlines the 
goals and strategies of the Alamo Workforce Development Board. Approval by the City 
of San Antonio of the annual budget of the AWDB is stipulated in the Partnership 
Agreement between the Chief Elected Officials, consisting of the City Council, Bexar 
County Commissioner’s Court, and the Area Rural Judges, and AWDB. The Alamo 
Workforce Development Board, the Rural Area Judges have both approved the budget. 
Action was scheduled by Commissioner’s Court for September 9,2003. 

POLICY ANALYSIS 
This ordinance is a continuation of current City policy, which authorizes the City Council 
to review and approve the annual operating budget of the AWDB through the Partnership 
Agreement between the Chief Elected Officials and the Alamo Workforce Development 



IllC. The FY 2003-2004 budget amount is S 4,022,500, an 8.6% decrease from the 
previous year. Major changes include reductions in personnel costs of 8%, achieved 
through layoffs of seven staff positions, and a 22% reduction in rental costs, through a 
reduction of space and renegotiation of the lease. In addition, equipment and related costs 
were reduced by 58%, and travel expenses for staff and board members were reduced by 
11%. 

FISCAL IMPACT 
The FY 03-04 budget is attached. There is no direct fiscal implication for the City of San 
Antonio from the approval of this document. 

COORDINATION 
This item has been coordinated with AWD, Bexar County Commissioners Court, the 
Area Rural Judges, and the City Attorney’s Office. 

SUPPLEMKNTARY COMMENTS 
Provisions of the City’s Ethics Ordinance do not apply. 

Assistant to the City Manager 

Approved: 

Terry k. Brechtel 
City Manager 



Alamo Workforce Development Board, Inc. 
Proposed Corporate Budget 7/i/03-6/30/04 

2002-2003 
Budget 

2003-2004 
Budget 

Variance Percentage 
Increase/Decrease 

Personnel Costa 
Salaries 
Fringe Benefits 

1 
2,144,146.00 1,975,ooo.oo -169,146.OO 

557,478.OO 513,ooo.oo -44,478.OO 

Occupancy Costs 1 
Rent (Includes utilities, janitorial, parking) 305.832.00 240.000.00 -65,632.OO 

TOTAL Occupancy Costs: 305,832.OO 240,OOO.OO -65,832.OO 

Equipment & Related Costa 
Equipment Purchases 

1 
174.000.00 50.000.00 -124.000.00 

Equipment Rental 
R&M-Equip 
Computer Software License 
Computer Software MainffSup 

TOTAL Equipment & Related Costa: 

20,000.00 18:OOO.OO -2:ooo.oo 
19,ooo.oo 15,ooo.oo -4,ooo.oo 
8,632.OO 8,OOO.OO -632.00 
7.742.00 6,000.00 -1,742.OO 

229,374.OO 97,ooo.oo -132,374.OO 

OTHER EXPENSES: 

General Office Expenses 1 
Communications/Data Lines /Cell Phones 
Advertising 
Insurance 
Office Supplies 
Postage 
Printing, Binding & Reproduction 
Publications 8 Subscriptions 
Storage 
Marketing 
Miscellaneous Costs 

SUBTOTAL GENERAL OFFICE EXP: 

85,OOO.OO 65,OOO.OO -20‘000.00 
40,000.00 40,000.00 0.00 
90,000.00 115,ooo.oo 25,ooo.oo 
51 ,ooo.oo 40,000.00 -11 ,ooo.oo 
16.000.00 12,ooo.oo 4,ooo.oo 
10,500.00 10.000.00 -500.00 
2,ooo.oo 1.500.00 -500.00 

16,OOO.OO 12.000.00 -4,ooo.oo 
150,000.00 150.000.00 0.00 
20,000.00 10,000.00 -10,000.00 

480,500.OO 455,500.oo -25,OOO.OO 

Professional Services 
Legal Services 

I 
85.000.00 80.000.00 -5.000.00 

Acctg & Auditing Services 
Marketing Services-Contract 
Consultant Services 
Payroll Fees 
Prof Memb 8 Dues 

SUBTOTAL PROFESSIONAL SERVICES: 
TOTAL OTHER EXPENSES: 

17,ooo.oo 

85.000.00 

15,ooo.oo 

85.000.00 

-2,ooo.oo 

0.00 

594,ooo.oo 

150.000.00 

662,OOO.OO 

125,OOO.OO 

68,000.00 

-25,OOO.OO 

1,074,500.00 

250.000.00 

1,117,500.00 

350.000.00 

43,ooo.oo 

100,000.00 
7,ooo.oo 7,ooo.oo 0.00 

Staff Development (TRAVEL) 
Travel-Staff 

1 
50,000.00 47,ooo.oo -3.000.00 

Travel-Board 
Conferences/Seminars-Staff 
Conferences/Seminars-Board 

TOTAL Staff Development (TRAVEL): 

11 ,ooo.oo 9,ooo.oo -21000.00 
20,000.00 18,OOO.OO -2,ooo.oo 

9,250.oo 6.000.00 -3,250.OO 
90,250.OO 80,OOO.OO -10,250.OO 

Total Board Expenses 

Salaries 
Fringe Benefits 
Travel 
Occupancy 
Other 

4,401,580.00 4,022,500.00 -379,080.OO 

2,144,146.00 1,975,ooo.oo -169.146.00 
557,478.OO 513,ooo.oo -44,478.OO 

90.250.00 80,OOO.OO -10,250.OO 
305,832.OO 240,OOO.OO -65,832.OO 

1,303.874.00 1,214,500.00 -89,374.OO 

4,022,500.00 -379,080.OO 

-7.89% 
-7.98% 

-21.53% 
-21.53% 

-71.26% 
-10.00% 
-21.05% 

-7.32% 
-22.50% 
-57.71% 

-23.53% 
0.00% 

27.78% 
-21.57% 
-25.00% 

-4.76% 
-25.00% 
-25.00% 

0.00% 
-50.00% 

-5.20% 

-5.88% 
0.00% 

-16.67% 
40.00% 

0.00% 
-11.76% 
11.45% 
4.00% 

-6.00% 
-18.18% 
-10.00% 
-35.14% 
-11.36% 

-8.61% 

-7.89% 
-7.98% 

-11.36% 
-21.53% 

-6.85% 

-8.61% 
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