
CITY OF SAN ANTONIO 
INTERDEPARTMENTAL MEMORANDUM 

POLICE DEPARTMENT 

TO: Mayor and City Council 

FROM: Albert A. Ortiz, Chief of Police 

THROUGH: Terry M. Brechtel, City Manager 

COPIES: J. Roland0 Bono, Deputy City Manager; File 

SUBJECT: Drug Testing Services Contract for the San Antonio Police Department 

DATE: September 18,2003 

SUMMARY AND RECOMMENDATIONS 

This ordinance authorizes the Renewal and Extension of a contract in the amount of 
$50,000 with Alcohol and Drug Tests, Inc., to provide Random and Reasonable 
Suspicion drug testing services for the City’s Police Department, for a one year period 
from October 1,2003 through September 30,2004. 

Staff recommends approval. 

BACKGROUND INFORMATION 

The Drug Interdiction Program, which calls for the mandatory drug testing of officers, 
was agreed upon as part of the collective bargaining agreement (Article 33, Sec. 2) in 
November 1999. A Request for Proposal (RFP) was created with the assistance of the 
City Attorney’s Office and Police Department personnel in March 2001. The RFP was 
advertised in April 2001 with three firms responding. The three proposals were rated and 
the selection process finalized in May 2001. The process included a scored review by an 
ad hoc committee that included a representative of the San Antonio Metropolitan Health 
District, which oversees the City’s employee drug testing program. Contract negotiations 
began with Alcohol and Drug Tests, Inc., selected as the most responsive and highest 
rated proposal, and were completed in August 2001. The contract was executed on 
September 30,200l. As of the end of July 2003,852 drug tests have been conducted. 

The contract contains a clause allowing renewal for three (3) one (1) year terms upon 
approval by city council. The second year extension was ratified on November 14,2002, 
via Ordinance No. 96715. This will be the second extension for this contract. 



POLICY ANALYSIS 

This Ordinance will allow for continuation of a program agreed upon by the San Antonio 
Police Officers Association (SAPOA) and the City of San Antonio via the Collective 
Bargaining Agreement of 1999. 

FISCAL IMPACT 

This activity is provided for in the Police Department’s General Fund budget in the 
amount of $50,000. 

COORDINATION 

This ordinance request has been coordinated with Asset Management, Finance, City 
Attorney’s Office, and the Office of Management and Budget. 

SUPPLEMENTAL COMMENTS 

The City of San Antonio Ethics Ordinance Required Disclosures form is attached. 

Chief of Police 

KIQLJ 
J. Roland0 Bono 
Deputy City Manager 

Approved: 
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the idani:ity of any individual who wouM be a party to the discretionary contract: 

the identity of any busin- entity’ that would be a paity to the discretionary contract: 

I. 

and the name of: 

(A) any Wlividual or business entity that woutd be a s~bc0fHr~Z0f on the discretion8w 

and the name of: 

(6) any indiiidual or business entity that is known to be a pattmr, or a parent OF 
su&iM!?~ business entity, of any individual or business entity who would be a party to 
the r+retionary Wltt8ct; 

1 
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(3) the ident ty of any iobbyist or public m/ations firm employed for purposes relating to the 
discretiorlary contract being sought by any individual or business entity who woutd be a 

discretionary contract. 
1 

Political Coritributiom 
Any individuzd or business entity seeking a discretionary contract from the city must disclose in 
connection with a proposal for a discretionary contract all political contributions totaling one 
hundred dol!ars ($100) or more within the past twenty-four (24) months made directly or 
indirectly to ;ilny current or former member of City Council, any candidate for City Council, or to 
any political action committee that contributes to City Council elections, .by any individual or 
business entity whose identity must be disdosed under (l), (2) or (3) above. rndirect 
contributions by an individual indude, but are not limited to, antributions made by the 
individual’s tipouse, whether statutory or common-taw. Indirect contributions by an entity 
include, but are not limited to, contributions made through the officers, owners, attorneys, or 
registered lobbyists of the entity. 

To Whom Made: Amourlt: 1 Date of Contrfbutlon: 

Any individuial or business entity seeking Q discretionary contract with the city shall diiclo~ any 
known facts which, reasonably understood, raise a question2 as to whether any city official or 
employee WOUM violate Section 1 of Part 6, Improper Economic Benefit, by participating in 
official actior relating to the discretionary contract. 


