
CITY OF SAN ANTONIO GO 
~..jcJgg- ,(“!?yg)A 

PURC~~~~~~~~~~~~~~~~~~~~~~ [( 0. - - 5f 

TO: Mayor and City Council 

FROM: Janie B. Car@ Director of Purchasing & General Services 

THROUGH: Terry M. Brechtel, City Manager 

COPIES: Travis M. Bishop, Assistant City Manager; 
Daniel Cardenas, Director of Environmental Services; File 

SUBJECT: Refuse Collection Trucks 

DATE: October 30,2003 

SUMMARY & RECOMMENDATION: 
This ordinance authorizes the Purchasing & General Services Department to accept the low bids submitted 
by Rush Truck Center - San Antonio, bid no. 4, item 1 and Santex Truck Center LTD, bid no. 2, item 3 to 
provide the City of San Antonio Environmental Services Department with refuse collection trucks. Staff 
recommends approval of this ordinance. 

BACKGROUND INFORMATION: 
The attached tabulation of eighteen bids to provide the City of San Antonio Environmental Services 
Department with refuse collection trucks is hereby submitted for council consideration and action. Tb.e bids 
submitted by Lone Star Truck Center and Rush Truck Center, bid no. 5 were withdrawn. The low bids were 
submitted by -Rush Truck Center - San .Antonio, bid no. 4, item 1 and Santex Truck Center LTD, bid no. 2, 
item 3. 

Refuse collection services are currently provided to approximately 309,000 households throughout the City. 
City crews provide service to approximately 278,000 of those households with the remaining served by 
private contractors. The City’s current refuse fleet is comprised of 13 1 trucks that provide manual collection 
service twice a week on a Monday-Wednesday and Tuesday-Thursday schedule. Trucks are staffed with a 
driver and two refuse collectors. 

The City’s Vehicle & Equipment Replacement program has been utilized over the past 25 years to fund the 
purchase of vehicles used as replacements for existing vehicles in the fleet. Service life parameters are 
established for all vehicles and a monthly replacement charge is collected from the user department to cover 
the cost of the future replacement unit. Each year, vehicles scheduled for replacement are reviewed in terms 
of equipment maintenance and repair costs, departmental mission requirements, current replacement criteria, 
salvage costs and availability of funds. 

The nineteen 25-cubic yard rear loader garbage trucks being purchased are replacements for trucks that have 
been in service since 1993 and were scheduled for replacement during 2001. At the time this new group is 
ready for service, the original equipment will be approximately three years past their planned eight-year 
replacement date. The replacement of these 19 trucks was delayed pending a review and development of a 
plan for automated refuse collection. The City is now preparing to test automated garbage collection in 
selected neighborhoods throughout the City and will include all 10 City Council Districts later this fiscal 
year. Automated trucks will be purchased shortly for use in the six (6) month pilot program. 
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The purchase of these 25 cubic yard rear loaders will be needed to continue manual refuse collection in areas 
not covered by the pilot program and if the pilot is approved during a citywide phase-in to automated 
collection, which may take up to seven years to complete, assuming the pilot program is successful. 

Historically, maintenance and repair costs increase during the later years of a City refuse truck’s service life. 
This is primarily a result of severe operating conditions that the vehicle experiences on its daily 
neighborhood collection route. The vehicle’s continuous stops and starts and repetitive use of its 
compacting system contributes to the equipment’s degradation and results in breakdowns of the more costly 
components, over time. A couple of years ago and in response to this historic trend, the useful service life 
of refuse trucks was reduced from 10 years to 8 years. The major repairs associated with these older trucks 
include more frequent brake replacement, hydraulic and cylinder/packer repairs, and tires. These trucks have 
exceeded their replacement cost in maintenance and repairs by an average of 145%. Due to updated 
technology and features that will be included on the new trucks, such. as the driveline brake retarders, air 
dryers and automatic air line valves, many of the repair cost issues will be minimized. 

The City of San Antonio Purchasing Department advertises bids in the Daily Commercial Recorder, La 
Prensa and the San Antonio Observer. This office also advertises bids on Public Access Channel 21, the 
Purchasing Website and utilizes the services of Demandstar.com to notify registered vendors of City bids. 

POLICY ANALYSIS: 
This contract will provide the Environmental Services Department with nineteen 25 cubic yard refuse 
collection trucks to be utilized for residential garbage pickup throughout the City. These trucks are 
configured with a low entry cab, which provides for superior visibility and .maneuverability compared to the 
conventional cab designs. The electromagnetic driveline brake retarders enhance driving safety by reducing, 
stopping distances and providing additional power assist to the existing brake system. In addition, one 38 
cubic yard truck will be purchased and used for pickups in alleyways and other locations with narrow 
passages. 

These trucks are covered by a one-year warranty on parts and labor. The successful vendors are required to 
coordinate training for a minimum of four hours to demonstrate the safe operation of their entire systems. 
The contract allows for additional purchases through the production year of 2004 models depending upon 
availability of funds. 

FINANCIAL IMPACT: 
The total cost of this contract is $2,327,710.00. Funding will be from the Equipment Renewal and 
Replacement Fund. All expenditures will be in accordance with the FY03-04 Budget approved by City 
Council. 

COORDINATION 
This ordinance has been coordinated with the City of San Antonio Environmental Services Department. 
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SUPPLEMENTAL INFORMATION: 
This contract was developed utilizing the formal competitive bid process; therefore, an Ethics Disclosure 
Form is not required. 

.a ,-r 
. Cantu, C.P.h., Director 

P asing & General Services 

Approved: 

Travis M. Bishop, Assistant@ity Manager 
City Manager’s Office 

Terry M. Brechtel 
City Manager 
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