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PURCHASING & GENERAL SERVICES DEPA 

TO: Mayor and City Council 

FROM: Janie B. Cantu, Director of Purchasing & General Services 

THROUGH: Terry M. Brechtel, City Manager 

COPIES: Erik J. Walsh, Assistant to the City Manager; 
Kevin Dolliole, Director of Aviation; Thomas Wendorf, Director of Public Works; 
File 

SUBJECT: Heavy Equipment 

DATE: November 13,2003 

SUMMARY & RECOMMENDATION: 
This ordinance authorizes the Purchasing & General Services Department to accept the low qualified bids 
submitted by Kinlock Equipment & Supply, item 1; Romeo Equipment Co., item 2, 7, 8; Holt Cat, item 3; 
Equipment Depot, item 4; Quality Equipment Co., item 5A-5D; AlamoAg-Con Equipment Inc., item 6; and Norstar 
Industries Inc., item 9 to provide the City of San Antonio Aviation and Public Works Departments with heavy 
equipment. Staff recommends approval of this ordinance. 

BACKGROUND INFORMATION: 
The attached tabulation of sixteen bids to provide the City of San Antonio Aviation and Public Works Departments 
with heavy equipment is hereby submitted for council consideration and action. The bids submitted by Anderson 
Machinery, item 3; United Rentals, item 4, 5A, 6; and Quality Equipment Co., item 7 failed to meet City 
specifications. The low qualified bids were submitted by Kinlock Equipment & Supply, item 1; Romeo Equipment 
Co., item 2, 7, 8; Holt Cat, item 3; Equipment Depot, item 4; Quality Equipment Co., item 5A-5D; AlamoAg-Con 
Equipment Inc., item 6; and Norstar Industries Inc., item 9. 

All of the items being purchased are for the Public Works Department with the exception of item 5A and 5D, a skid 
steer loader and attachment, which will be for the Aviation Department. 

This purchase will provide two street sweepers, three graders and four dozers that are replacements to the City’s 
heavy equipment fleet. The lifetime maintenance and repair costs of the units, which are being replaced, have 
reached an average of 56% of their original acquisition costs. This equipment is on a replacement cycle of 7 years 
for the dozers, 8 years for the sweepers and 10 years for the graders. All of the replacement equipment has 
exceeded this criteria. This equipment will be used for street maintenance and repairs, stockpile work and channel 
and river cleaning. This contract will also provide for the purchase of additional equipment including skid loaders 
with various attachments, a compact excavator, a telescopic carrier, and a skid mounted herbicide sprayer. 

Additional equipment purchased through this contract will be utilized by Public Works for various applications 
throughout the City. Smaller skid loaders will be used where there is limited turning space and weight limits such 
as at the San Pedro Creek Tunnel, for flood control operations. Larger 50 horsepower skid loaders will be used in 
conjunction with the Creek Crew Program for cleaning debris, trash, furniture, and other larger discarded items 
from the drainage infrastructure throughout the city. Also being purchased for this program is a telescopic tool 
carrier which has specialized functions such as four wheel drive, crab crawl steering as well as reach capabilities 
enhanced by a fork grapple attachment which will allow it to scoop brush piles, downed trees and other debris from 
creekways. 
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The 65 horsepower skid loader will be used in conjunction with the concrete channel repair program to access 
confined areas such as steeped sloped concrete drainage channels and storm sewer culverts. This unit will also 
have a hydraulic hammer attachment in order to chip out damaged concrete in preparation of infrastructure repairs. 

This piece of equipment will be able to access drainage chutes that previously could only be accessed manually. 
The compact excavator with this purchase will also be used in confined drainage chutes and feeder channels for 
cleaning debris and silt. 

One 50 horsepower skid loader is also being purchased for Aviation Department Stinson Airport, and is an 
additional unit to the fleet. There are approximately 300 acres of land this equipment will help maintain including 
the air operations area. With the pallet fork and dozer blade attachment, its purpose will be multi-functional and 
will include lifting heavy equipment and concrete, digging and earthmoving. This location has relied on borrowing 
this type of equipment from the International Airport to complete projects. 

The City of San Antonio Purchasing Department advertises bids in the Daily Commercial Recorder, La Prensa and 
the San Antonio Observer. This office also advertises bids on Public Access Channel 21, the Purchasing Website 
and utilizes the services of Demandstar.com to notify registered vendors of City bids. 

POLICY ANALYSIS: 
This contract is for the purchase of heavy equipment to be utilized by the Public Works and Aviation Departments. 
Much of the equipment being purchased on this contract will be utilized in conjunction with the Creek Crew 
Program and the Concrete Channel Repair Program as approved in the 2003 Budget. This equipment is covered by 
a one-year warranty on parts and labor. The successful vendors are required to coordinate training for a minimum 
of four hours to demonstrate the safe operation of all equipment being purchased. 

FINANCIAL IMPACT: 
The total cost of this contract is $1,594,899.98. Funding will be from the Equipment Renewal & Replacement 
Fund, Miscellaneous Special Revenue Fund-Stormwater Operating Fund and the Airport Fund-Airport Operations 
& Maintenance. All expenditures will be in accordance with the FY2003-2004 Budget approved by City Council. 

COORDINATION 
This ordinance has been coordinated with the City of San Antonio Aviation and Public Works Departments. 

SUPPLEMENTAL INFORMATION: 
This contract was developed utilizing the formal competitive bid process; therefore, an Ethics Disclosure Form is 

sing & General Services 

Erik J. WalwAssistant to the City Manager 
City Manager’s Office 
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