
CITY OF SAN ANTONIO 
INTERDEPARTMENTAL MEMORAND/vM: g j h,, i;; PUBLIC WORKS DEPARTMENT 

TO: Mayor and City Council 

FROM: Thomas G. Wendorf, P.E., Director of Public Works 

THROUGH: Terry M. Brechtel, City Manager 

f’ R, $4 r .- r- ‘.. *- 
\.,.; is,: ‘, ‘. : 4 .;,r .;ii;‘i i ~~~- 

COPIES: Melissa Byrne Vossmer; Andrew Martin; Louis A. Lendman; Andrew W. Cameron; Milo 
D. Nitschke; and file 

SUBJECT: Fulton Street - Blanc0 to N. Flores 

DATE: February 5,2004 

SUMMARY AND RECOMMENDATIONS 

This ordinance amends a professional service contract in the amount of $9,430.00 payable to artist Twyla 
Arthur, for additional design services in connection with the Fulton Street - Blanc0 to N. Flores Project, an 
authorized Community Development Block Grant (CDBG) funded project located in Council District 1. 

Staff recommends approval of this ordinance. 

BACKGROUND INFORMATION 

This ordinance will amend the professional services agreement for this project and provide additional 
compensation to artist Twyla Arthur for the fabrication and installation of design enhancements integrated 
into the Fulton Avenue Street Reconstruction Project. The original design and estimate provided for a 250 
foot retaining wall; however, the wall length was increased to 350 feet in length to aesthetically coordinate 
the retaining wall design with the ADA accessible sidewalk and turn-around, and as a result, an additional 
410 square feet of enhancements were required to complete the increased surface area. The original 
estimate for the retaining wall enhancements was calculated based on the rate of $23.26/sq. ft., the cost of 
$9,430.00 for the additional work authorized by this ordinance was calculated at $23.OO/sq. ft. 

The retaining wall enhancement features slate stone with mosaic areas that incorporate small items 
collected through neighborhood collaboration, such as rocks, glass, fossils and ceramic tile pieces. The top 
of the wall has been done in quartzite, and the top edge of the wall is outlined with black Mexican beach 
pebbles. In addition, there are two, four-sided columns, approximately nine feet tall by ten feet in 
diameter. These are also clad with the Mexican Beach Pebbles. 

A mural has also been painted on both sides of Fulton Street railroad underpass. The design includes 
flowering vines that become more lush and abundant as they come out onto the wing walls of the 
underpass into daylight. 

The terms and conditions of the contract with the artist Twyla Arthur were approved by City Council on 
May 20, 1999 through Ordinance Number 8978 1 for the creation and visual 
enhancements and initially authorized $3,750.00 for services related to this project. 

rendering of design 
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97830 on June 26, 2003 authorized an amendment to the contract in the amount of $31,000.00 to 
provide for the installation and fabrication of the design enhancement features. This ordinance will 
increase the total authorized for this project to $44,180.00. 

POLICY ANALYSIS 

Approval of this ordinance will be a continuation of City Council policy to complete previously 
approved Community Development Block Grant fiurded projects. 

FISCAL IMPACT 

This is a one-time capital improvement expenditure within budget and not included in the FY 04-09 
Capital Improvement Program Budget. Funds in the amount of $9,430.00 are available from CDBG 
funds and are authorized payable to Twyla Arthur. 

COORDINATION 

This request for ordinance has been coordinated with the Office of Management and Budget, Housing 
and Community Development and the Finance Department. 

SUPPLEMENTARY COMMENTS 

The Discretionary Contracts Disclosure Form required by the Ethics Ordinance is attached. 

ATTACHMENTS 

1. Project Map 
2. Proposal/Invoice 

- Director of Public Works 

Approved: 

Assistant City ManigerV 
/- - 

t- 
s Terry M. Brdehtel 

City Manager 
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November 24,2003 

James Leflore 
Public Art & Design Enhancement Coordincrtor 
Public Works Department 
P.O. Box 839966 
Son Antonio, TX 78283-3966 

Fulton Street: Blanco to N. Flares 

Request for review of payment compensation in view of increased 
scope of work on retaining wall since completion of the design phase. 

My last communications from Alamo Engineering show the wail at a 
maximum height of 36” and a length of 25U (105’ on one side of the 
railroad underpass and 145’ on the other side), 

Today, the wall measures 350’ in length. Thai is an added 100 linear 
feet. 
Additional wall surface ..**..**......I............ 360 sq. ft. 
Additional top surface . . . . . . . . . . . . ..*..**............. 50 sq. ft. 
Total add. wall surface . . . . . . ..I..................... 410 sq. ft. 

Sq. ft. cost of retaining wall . . . ..*......I. $23 
(average cost since mosaic details and rock borders are more 
expensive than background wall surfaces). 

Total additional payment compsath requested.. . . . . . . . .$9,430 

Twyla ‘Arthur 

2007 WEST SUMMIT, SAN ANTONIO, TX 78201, (210) 7353450, FAX (210)735-3423 
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