
CITY OF SAN ANTONIO 
MUNICIPAL COURTS DEPARTMENT 

Interdepartmental Correspondence 

TO: Mayor and City Council 

THROUGH: Terry M. Brechtel, City Manager 

FROM: Quentin B. Porter, Municipal Court Director 

COPIES: Melissa Byrne Vossmer, Assistant City Manager; File 

SUBJECT: SECOND ONE-YEAR RENEWAL OPTION TO CONTRACT WITH 
PROGRESSIVE FINANCIAL SERVICES, INC. FOR THE 
COLLECTION OF DELINQUENT PARKING FINES 

DATE: February 5,2004 

SUMMARY AND RECOMMENDATION: 
This ordinance authorizes the City Manager to renew a one-year option to contract with 
Progressive Financial Services, Inc (PFS) for the collection of City of San Antonio 
delinquent parking fines. The contract renewal period is for one year, which will begin 
January 1, 2004, and end December 3 1, 2004. The contract fee is 16% of the net amount 
collected plus an additional 4% if PFS achieves the Incentive Collection Rate, which is 35% 
of the amount referred for collection. 

Staff recommends approval of this ordinance. 

BACKGROUND: 
On December 14,2000, ordinance number 93 103 authorized the execution of a two (2) year 
professional service contract, with two (2) one-year renewal options, with (PFS) for the 
collection of City of San Antonio delinquent parking fines. The initial two (2) year contract 
period began on January 1, 2001, and ended on December 3 1, 2002. Ordinance number 
96938, approved December 19, 2002, authorized the first one-year renewal option for the 
period January 1,2003 through December 3 1,2003. 

A comprehensive request for proposal (RFP) was developed and issued by the Municipal 
Court Department on December 3, 1999 and a total of five firms submitted proposals. An 
evaluation committee comprised of representatives from Municipal Court, Finance, Office of 
Management and Budget, Information Technology Services, and Economic Development 
departments evaluated the proposals. PFS received the highest number of points and was 
recommended by the evaluation committee. 
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The RFP specified that delinquent parking citations would be referred to the vendor for 
collection 180 days after delinquency. During the first 180 days of delinquency, Municipal 
Courts Department mails up to three notices to the registered owner of the vehicle. In 
addition, vehicles are “booted” or towed for failure to pay delinquent parking fines. 
Approximately 60% of the parking cases are closed as a result of the City’s efforts during the 
first 180 days. Citations referred to PFS are the more difficult collection cases, such as, 
cases with incorrect or unknown addresses. 

The following is an analysis of PFS collection performance for the first three years of the 
contract: 

Revenue and Fees 
Amount Referred 
Dollar Amount Recovered 
Collection Fee (16%) 
City Net Revenue 
Collection Rate 
Incentive Collection Rate 

Year 1 
(Jan 01-Dee 01) 

$ 7,997,059 
$ 131,374 
$ 21,019 
$ 110,355 

1.64% 
17.4% 

Year 2 Year 3 
(Jan 02-Dee 02) Jan 03-Dee 03 

$ 1,117,799 $ 1,257,010 
$ 94,784 $ 72,782 
$ 15,165 $ 11,645 
$ 79,619 $ 61,137 

8.48% 5.79% 
35% 35% 

Although PFS did not achieve the Incentive Collection Rate, parking fine revenue increased 
substantially during the three years of this collection service contract. Fine collections for 
the FY 01, immediately prior to the contract, totaled $1,483,481, compared to $1,663,047 
and $1,656,033 for FY 02 and FY 03, respectively. This increase is due in part to the City’s 
collection efforts and efforts of PFS. In addition, PFS’s collection rate is comparable to 
other cities. For example, the contractor for the City of Austin collected 2% of the 
delinquent fines referred for collection in 2003. 

After a thorough review of PFS collection performance, and reviewing proposed collection 
rates and fees provided from other vendors in December 1999, staff recommends renewal of 
the one-year option with PFS based on the following: 

l Knowledge and experience in collection of delinquent parking fines 
l The aggregate 20% fee on the amount recovered is one of the lowest in the state 
l City of San Antonio escrows 4% of fee until the Incentive Collection Rate is 

achieved 
l Comparable collection rate to other cities 
l Trained staff capable of providing quality customer service 

POLICY ANALYSIS: 
Section 682, Texas Transportation Code, contains provisions that allow certain 
municipalities to declare the violation of city ordinances relating to parking and stopping 
vehicles to be civil offenses, City of San Antonio Ordinance number 65690, dated 
September 10, 1987 prescribes the fines, costs, and fees associated with violation of parking 
offenses. Progressive Financial Services will continue to assist Municipal Courts with the 
enforcement of court orders associated with parking offenses. PFS has the resources 
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necessary to locate parking violators and obtain voluntary compliance with court orders. 
They have shown a commitment to maintaining a high standard of service, professional 
conduct, and business ethics in dealing with the public. 

Staff is in the process of structuring a new Request for Proposal for these services to 
coincide with the expiration of this last renewal option with PFS. 

FINANCIAL IMPACT: 
The current contract specifies if the City elects to exercise its option to renew said 
contract, the City agrees to pay Contractor a fee of sixteen (16%) percent of the net 
amount collected for any year this contract is renewed. However, if at the end of the 
renewal period, City determines that Contractor has achieved an overall Effective 
Collection Rate of at least 35%, then City shall pay Contractor an additional four (4%) 
percent of the total Net Amount Collected. 

The total estimated delinquency for 2004 parking violations is $1.350M. Estimated 
collection by PFS is 7.5% or $101,250. The estimated amount due PFS is $16,200 based 
on the 16% collection fee. 

COORDINATION: 
Awarding this contract was coordinated with Finance, Budget, Economic Development, 
Information Services, Risk Management, and the City Attorney’s Office. 

SUPPLEMENTAL COMMENTS: 

Attached are the required disclosures in accordance to the Ethics Ordinance. 

- Quentin B. Porter 
Municipal Courts Director 

Assistant City Mana&& 

Approved by: 

Terry M. Brechtel 
City Manager 
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City of San Antonio 
Discretionary Contracts Disclosure’ 
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Disclosure of Parties, Owners, and Closely Rillated Persons 
For the purpose of assisting the City in the enforcement of provisions contained in the City 
Charter and the Code of Ethics, an individual or Ilusiness entity seeking a discretionary CORlfWl 
from the City is required to disclose in connectior with a proposal for a discretionary conKad: 
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and the name of: 
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’ A business enfify means a sole proprislorship, partners ,ip, firm, corporalian, holding company, jolnt-stock 
‘. cbmpany, receivership, trust, unincorporated essociation or any other entity recognized by law. 
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