
CITY COUNCIL 

TRAVEL AUTHORIZATION REQUEST 

I hereby request that I be authorized to proceed on official city business to the 
following named places and return to San Antonio, on or about the dates indicated 
and to be reimbursed for the travel expenses incurred in performance thereof from 
city funds in accordance with prescribed policies and procedures applied to such 
reimbursement. 

Destination or Itineraw: (If more than one point, state, “in order listed” or “any 
order.“) 

To attend the National League of Cities Conference in Washington D.C. from March 5-8, 
2004 and the Greater San Antonio Chamber of Commerce SA to DC trip to meet with 
legislators on key issues on San Antonio from March 8-10, 2004. 

Estimated date of departure from San Antonio: 
Estimated date of return to San Antonio: 

3/S/2004 
3/10/2004 

GRATUITOUS OR NON-CITY FUNDED TRIPS 

This trip will be paid for jentirelvl or (partially) by a third party or from non-City funds. 

DONOR: 

VALUE: 

EXCEPTIONS: Official Business only 
Dual purpose-Goodwill 

B 
Dual purpose-Education * -‘, 
Dual purpose-City Business ,I 

Financial Data: :.j 
,- 

Estimated cost of travel: 2,776.53 
Travel Advance requested: 
Fund, Account & Index Code to be charged: $/i!yi!;i,> lc 

I hereby certify that the above request for travel authorization has been approved 
by the City Council on the day of , 2004. 

MAYOR 
ATTEST: 

CITY CLERK 
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January 8,2004 

Re: SA TO DC XXVI 

Dear Chamber Member: 

di”‘ld 
The Chamber. 

Your Regional Business Partner 

The Greater San Antonio Chamber of Commerce and The San Antoniollisoanic Chamber of Commerce are proud to 
announce the 26th Annual SA TO DC Trip, which is scheduled for rch 2 10, 20043 We want you to be one of the 
approximately 70 business and civic leaders who will join us this year. This annual event in our nation’s capital is an 
opportunity for knowledgeable people to help us be effective advocates on matters of importance to San Antonio’s present 
and future. 

We will address key issues facing our community such as: the 2005 base closure process, Brooks City Base, the Center for 
Information Assurance and Security, Department of Homeland Security issues, Healthcare issues, the Information 
Technology and Security Academy, KellyUSA, and Transportation Funding. 

The cost for SA TO DC XXVI is $1,900.00, which includes round-trip airfare on Continental Airlines, three nights 
accommodations at the historic Mayflower Hotel, 3 breakfasts, 3 lunches, 2 Dinners, the Pentagon reception, ground 
transportation and staff support ex’penses. Spouses or guests are welcome at an additional cost of $1000.00 per person, 
which includes a shared hotel room, round-trip air transportation, receptions and meals. 

I hope you can join our Hispanic Chamber colleagues and me on this important mission. We will do good work for San 
Antonio and have fun too. Please respond as soon as possible. 

Sincerely, 

MIKE NOVAK 
Chairman of the Board 
The Greater San Antonio Chamber of Commerce 

Enc. 

P.S. To confirm hotel and airline reservations, we need your commitment no later than February 6.2004. Please fill 
out the enclosed registration form and return it to The Chamber (SA TO DC XXVI), 602 E. Commerce, San 
Antonio, TX 78205 or fax form to 229- 1600, Attn: SA TO DC XXVI. Payment for event registration is 
required in advance. The Chamber requires a 72 hour advance notice of cancellation of events. Refunds will 
not be made after this date! No shows will be billed. For more information, please contact Alan Kramer (308- 
2012) or Bill Mock (229-2151) at The Greater Chamber. 



T he conference will provide a range of education, networking, and strategy sessions to 
maximize the value of this event for city officials. This preliminary schedule provides an 

outline of major events during the conference to help delegates make travel plans. Visit the 
NLC website at www.nlc.org and read N&n’s Cities &k/y every Monday for updates on 
specific program plans. 

Friday March 5 
9:00 a.m. - S:OO p.m. Leadership Training Seminars 
5:15 p.m. - 6~30 p.m. Orientation Session for First Time Attendees 
530 p.m. - i:OO p.m. Constituency and Special Group Meetings 

Saturday, March 6 
9:00 a.m. -Noon 
9:00 a.m. - 500 p.m. 

1:00 pm. -5:lS p.m. 
515 pm. - 7:00 p.m. 

Policy Committee Meetings and Advocacy Training 
NLC Board of Directors Meeting 
NLC Advisory Council Meeting 
Leadership Training Seminars 
Policy Committee Meetings and Advocacy Training 
Constituency anll Special Group Meetings 

Sunday, March 7 
730 am. -9:00 a.m. 
WS a.m. IO:1 5 a.m. 
IO:30 a.m. - Noon 
Noon - 1:X) p.m. 
Noon - i :.K) p,m. 

Steering Committce Work Sessions 
Cclcbratc Diversity breakfast 
Opening General Session 
Roundtablc Kctvorking and Lunch 
Steering Committee Work Sessions 

1:45 pm. - 2:45 p.m. 
.1:00 p.m. - 4:15 p,m, 
4:X) p.m. - k.10 p.m. 

General Session on Key Priorities 
Workshops on Lobbying Priorities 
State Lcaguc (:aucuscs and Receptions 
(:onstiturncy and Special (;roup hlcetings/Evcnts 

Monday, March 8 
!MO a.m. -11:45 a.m. Gcncral S&on 
Noon - I:30 p.m. Roundtablc Sctworking and Lunch 
1:45 p.m. - 320 pm Workshops on Lobbying I’rioritics 
400 pm. - 5:oo p.m. Closing Gcncral k&n 
5: 15 pm. - h:30 p.m. 
6:30 p.m. - 8:OO p.m. 

State I,caguc (hcusrs and Receptions 
Reception and The Capitol Steps 

Tuesday, March 9 
930 am. - Noon (:ity Lobby Day on Capitol Hill 

Constituency Group Fees and Events 

N etwork with colleagues with similar interests at SLC’s constituency group meetings. 
#Several special opportunities will occur among various groups whdinvite their 

mcmbcrs and new colleagues to collaborate in their caucuses. All of their meetings and events 
arc open to members, intcrestcd new mcmhcrs and all iVLC delatcs. Some events require 
advance ticket purchase. 

The six constituency and mcmbcr groups are: 
* Asian, Pacitic Am&an Xluuicipal Ofticials (Al’,44altI) 
Sr (;ay, Lesbian and biscxu,rl Local Officials (CLRLO) 
* I Irrpanic Elected I,ocal Oflicials (I 11~~1.~~) 
* National black (hcus 01‘ Local Lktccl Offxials (NIV:-LEO) 
* Univcrsitv Communities (&XIS (1.!( II) 
* Wonicn in hlunicipal (~ovcrunwnt (\VlRl(;) 

Special Events 
Sunday, March 7 
Celebrate Diversity Breakfast 
a:45 ll.m. - 10:15 o.m. 
Fee: $40 ($50 on site) 

The 18th annual Celebrate Diversity Breakfast will 
feature a keynote speaker who will provide a 
perspective on “diversity” issues facing America’s 
cities and towns. The breakfast is sponsored by five 
NLC constituency groups. 

Monday, March 8 
The Capitol Steps 
7:OOp.m. -8:OOp.m 

The Capitol Steps will perform on hlonday this year 
(instead of Sunday) as part of a conference wrap up to 
energize the delegates for City Lobby Day on 
Tuesday morning. This troupe of Congressional 
employees provides bi-partisan fun for everyone. 

Dates to Remember 
February 6,200-lDeadline for advance re istration 
and housin requests. All requests must 

6 
h 

postmarked y thus date. After this date, all delegates 
must register onsite at higher rates. 

February 6,200) Deadline for Cancellations. 
Cancellation letters must be postmarked b thii date 
and are subject to a $50 cancellation foe. ?here are 
no refunds for cancellations after this date 

How to Register 
To rcgistcr for the 2004 Congressional City 
Conference, 611 out the registration form and return it 
with your cheek. city purchase order, or credit card 
infurmation lo the ii1.C hlecting Services, 
postmarked by February h,2004 or register 
online at wwwkorg 
*Each dclcgatc. guest, speaker, memlxr of the ptcss. 

and any othsr confcrcnce participant must register. 
‘l‘hcre is a $75 youth dclcgatcs fee. Them is no 
charge for press registrations with proper press 
credentials. 

*No tclcphonc registrations or cancellations will bc 
accepted. 

*Payment (check. city purchase order, or credit cud) 

must lx included with advance registrations. 

* I’cuple unable to meet the February 6 deadline will 
have to register onsitc at the meeting and make 
their own hotel reservations. 

Kcfunds will be made for cancellations received by 
February 0,?004, subject to a $50 cancellation charge. 
Cancellation letters must be postmarked by thisdatc. 
No telephone cancellations will be accepted. 
h’o partial refunds will be made if you decide not to 
attend particular functions. 

Hotels 
*If you riced hotel accommod&ns. please check 

the appropriate box on the registration form. 

It iV1.f: will mdkc a hotel rcscrcation for you when 
you register for the conference. 

t Rooms will be assigned on a first come, first served 
basis. 

*.\I1 conference sessions will be held at the 
Hilton \Vashmgton and ‘lbaers. 



These special institute seminan me o~erecl to con&nce delegatesfor (1 separate 
r&trationJee. Space is limited and available on afirst con,eJirst served basis. 

FULL-D,4Y SEMINARS 
Friday, March $2004 
cCovernment Leadership 
Institute 
9:oo am- 5:ot-l pm 
Registration he: $150 
Competency: Competent Practitioner 

Learn and understand how the effective 
LW of t&“ology can SYTVS the oceds of 
your c,msLm,t’nts and help improve city 
go~er”men( ~xrformancc. With a focus 
on mid-six c,tlcx, explore the public- 
plicy CO~CC~E that the lnternct and 
ruchnology rd+xs 

Session mill be held ot the IBM Instifutr 
jar ElPctronir Gowmmmt on R St. - 
Uuser will Iewe Hilton Hotel Lower 
Entrance at 8:30 AM 
Irxrrwron llr&y IL. Wstpfahl. 
(; \\hyoc (;ocIIcr 

Speak So They Will Listen 
WJO on,- 5:OO pm 
Rrgirtmtion I:&: St50 
Cr,n,pelcncy: Communicator 

I.ciw INW prcpmliun. prwntation ml 

,ww~~,o,, <w <sp.u,J >our Icadcrrhip 
a”J h.1 ,‘. .‘I’ ‘. h- L p y VI pi 1st c dnky i” : 
nlimtl wlhin )7wr ummunay. Enhdwc 
),Nlr ilbllll) 111 ~~dlw”rr 11,111 lwU.Kl,~ 
,~llW.. I .1’.11,, .1n,l lW& prcwting 
lrlitll .II~ .wdi~wv yicu lwi”t I.ciw 1,~ 
III mpo\‘< ynu p~cw~t,~~im nhilmc:. .wil 
ri.,li/v hin1 L 1<,,1r ~~~,n,,lulli~;llil,~~ wrw 
!~w wwt~~~i.o~~ 11) I*.tt,~r idcntliy ui~b 
\,1,11 11,111,~,41,p 
Ir!>lrwlllr I .Ilkl\<l~ scr.l”d 

Ensuring Good Jobs and Smart 

Growlll in Economic 

Dcvclopnrnl 

‘):oo am- 5:(H) pm 
Rfgistratiu,, I:&: $150 
clmlpclc!lcy: Cd) 81 

l.wn the I*.\I tlx~lklt pr,xvticts tar 
1”l~lk1!1L! sure lh.N ci”lllllllic dc\~eli,p,llc”l 
c~~wn&t~rc~ .uc ri&ri\c fi)r your 
io”llnml~ I .I‘dfll dhNl ILV m”o\d- 
!Vllh Illtlullllg llll1 qll.lllt). standardu. 
Cid\\ lh.lLk\. dl\illhllrc d”d nan,trrr,ng 
1 IIJCTSI~ LIIC TIC oi d~v~lal~mcnt 
,nw”G\cb in whurlw spr,~\\ll and 
yrupos4ls lnr nuk,ng mcwtiws ‘kmlu~r 
~iticw’ hy i”tcpr.ltm: them with p&l,r 
!rrns)wl-1;11*,~, 

Ilt>l”rt IllIS C&y I.&~): 

.-\:y ‘I’il.dLY 

Catdying I’arliciprtory 
Go\rrnancc That Works 
0:oo x11- 5:iJO pm 
Rrgirlmliu,, Fur: Sl.50 
cl~mprlcnc~: Cilllithw;llor 

I .~~dIIlic~ Ihnc Llkrn signdic.inl step 10 
wlrl. ~~111,1h,r,lr,~~.I~ 14 inclusively with 
Cillll’“\. lwilllLw~, crI,o,nunlty-bas~‘I 
id’i.uG.lww imd l;Nb ronrmunitics tl, 
dmu~ lw,~i ~iut~<ww>. I.car” key 
,cl.l$rh (o hclj) )“u ~YWIII~ d h,$ Jv, 
l;blll,~lj?. I.~~I\ hll,~.n~~~,I ulllllllun;~~ 
( LII /p.k w.11 cud.mr~c 011 builthw~ 

eficctive callahratw processes that 
srrengthen capacity in government and 
intcrgowmmcnlal coordination. 
In.drsctors: \Villiam I’otapchuk. 
Joan Kennedy 

AFTERNOON SEMINARS 
Friday, March 5,2004 

Hiring and Evaluating the City 
hlanagcr 
I:30 - 5:Oll pm 
Ruj$slration Fer: $93 
(:cmipctency: Competent Practitioner 

Hiring and iupm i*,,,i: yoor (:ity 

\l,wgcr is proh,+hly the nmst important 
rd~ that at, &ad died nut WC. 
\Vbat qu4ws do! you ~XP when hiring’ 
How should a p&rmanrc evaluatio” 
,pmas work md uhill ,hould, you expect 
from it’ I .C,W ~li&i~c p,xt,cc~ that 
lnukc for succ&i,l ihirfs along with 
Ip,.!clxdI lcchniqoc\ Iirr wpcrlising 
,*‘liml”uc 

~~acilitatin~ ?iansbmmativc 

Community Chanxc 
1:31J - S:lHl pm 
ILyirfr.llien I;v: 9.5 
(:llnlpclc”cy: (:oll:,IHwillor 

I )N<M’, C\sI.IIII,II ~ll.lh’!!h’h, MlS ;,nd 
lsx IhlI~qu~~ 1;~ iou8l\in~ 11~ public in 
l<llll I,‘L’.,“11 U.l,l\,“l, 1‘,1,1M) dCCi~il~“S. ib 
Ud *IX dmdlpil1l~l1l l~ppru\.lls Lt‘aro 
/hW tr, set I”‘$% I* .I~‘~““wl promlitly 
UIIb pl11~111~ *,Ip(xI’I I .L’drn lww he Id 
,,d In I,,,iqws ,I( ‘I )),M,II~c I’idnniy 
,111d ( :l,.lrrctlc~’ C.1” <‘lIpI\ I,, your corn- 
Inwily’~ ~,IIu!!, ddk,~~~~ ;,,,d Iwv 
I IIW ,wwFICLi WII l,~<Kl I,, ll,“p-term 
~~l,llliC Lru*l. 
fllrfr,lcl,lr. Ml l.~ll,lC,l/ 

Arc You Listening? 
I:30 - 500 pn, 

Rq$n,lio,, fiv: SVi 

(~ompclci~c~: (:l)l~lnlunicalor 

I .t4winc is 001 d qwl.ibr sprt. ‘l‘hc ‘an 
d I~&rg IS to hvrmr totally involved 
Ikww d I*.ttcr ~~~,n,wo,~~tor with wry. 
o,,~ nmund you c,> !,x, <,ppc“,,iLc how c, 
IbUIld rL4dtamshlps b.wd on 1rust through 
~wrl I~~cmn< akIll\ %wid mistakes and 
+.lrlw1 w~r,r’,*.“‘pu”” I)1 others as you 
1kxn ani- 111 p,y xtu~tio,, to tn,th verbal 
ll”il IIlN”crIMI iO,11l~1l,ll,~‘d~,OII 
Irulr,,‘~l,lr~ Jiahth I. I.N,s 

FULL-DAY SEXIINAR 
salud;ly, hlxcll (1, 2w 

‘I‘hc Hi& I’wli,rmancc 
Govcrl,;“~ IkXl\ 
‘MiJ an,- S%iJ ,,“I. 
Rr~irtruticrr~ Fee: SISIJ 
(impclcnc): (:ornrr4wc 

I/II~L.C~\IIII !<I&,? i,,,,< INXIU rw,~“iz~ the 
11.w. \&~~i lhdl ,(4o1<’ ,8p&r ii public 
I*ll,t,y,n,lk,l,l: rcIl,~.v.llt,itioI), cliicien~~, 
mJiv,du,l r,&t\ 14~il xwl equity. 

IMine succcssfullv with these values 
rqm& tllc core ;f the governing 
My’s work. Understanding the 
d~&xcnt pcrs&ves that &ted officials 
and professional staff bring to the values 
IE cr,tical Learn u-hat it takes lo become 
a ‘high performing governing body,’ along 
with the obstacles to high performance 
and ho\v to o~crcome them 
Inslructor John Salbandia” 

MORWG SEMINAR3 
Saturday, hfarch 6,2004 

Mr. Jeffeerson Speaks to the 
‘Public’ in Public Policy 
9:w am- l?:OO &on 
Regisistrarion Fee: S9j 
Competency: Cor”ersto”e 

Thomas Jefferson appears in prsa” to 
sJxak on his i&s of leadership, citizcn- 
ship and the public go4 Engage in a 
unique Iwning cxp&wc ar historical 
mtcrprctu Ml Iiarksr prwnts Thomas 
j&so,, m d tlinl,,>guz u.ilh participants. 
1lr. JcKwn r~mmds us thst the ~n.oplc 
are the fou”J,~wn of public p&+ As 
lizday’s Ik,cdI Irrdcr~. participants will bf 
r<mmdcJ of thcu obbgauons to the pub. 
IK as xhuinijtrdtors and pubhc servants 

. in PddiC [“liZi; 

Imtrush~r: Hltl Ilarker. Thornal Jefferson 

The Ten Lenses: Building 
Personal Cultural Compctencc 
‘MMJ am- l?:OO Noon 
R&r&l, ho: SY5 
Colnpcrcnc): Collaborator 

.\rc awrwt!Jw xl mguincd pxt ol the 
thi”kinf UI rnu\l ;\muiuns’ We make 
dwmplio”9 .mJ I,lkc actions regarding 
IhI.\ u.lil~ <,rl’ ,Ili&“l th;w ours&cs 
11,1nd OII 111~ ‘NM\’ p”~~r.uw”ul illto out 
nwd\ u.hc” w wrc chihhzn I.wk ;,I 
II/v ~w~/wt UC ctbn~s.untrir Mia\ior on 
cur ~M,t~ 111 Ixiikl &Gc cro.~4zul~uri~l 
rcl.ui~~n.~i,ip~ ami I+ tip< on how lo 
,,~oKI ‘~,,hur.~l u4ihil1”s vhcn dulisg 
u ,111 di\crw o~111.r’: I ),,co\-zr the ‘Trn 
I.cnw th.lt :\nrcrir,w* twd to w 111 
vice. d,wrsit\ ,wu 
Ir~smifor,~. i.d5 \ inut. I<itd Kizzo 

Building Dcniwxatic Capacity: 
Mobilizing Citizens for 
Commdt~ I’roblcnkklving 
WHJ am - I LiHJ No,,n 
Rrgirtrc,lion Fcr: .S% 
c~o”lpclc”c): Crdnlyst 

I.c.li II /ho\\ cminwlili~~ Ih,w uxd x&n 
~,rt,,,1a ‘,,id d!. cd-i 11) “l~a:‘gr,N,~s 

III’ diwrw citizens ill pwJuc”w d,alqoc. 
wwd drriwn nuklnz. nnl wllatxxativc 
dfws tcl WIW ir,tw7w1q prohlcms. 
I’roht~ h.,w lJitcIl tw Idunt4~inv oads for 
cmm‘ll dClr)ll 011 d \L Ids ranpc of ,sIuci. 

,nch,di”g crinx. izlur.&)n. communiry- 
Jwbcc rcll&“a. rw 8 dwr,,ty. growth k 
spr<,\vl. and IllZ ‘LIcJliLYC”l~“t gap.’ 
IrWra~lorr. \IM I .&hnm~cr. 
(&n Lliigbr 

LEAIXZSHII’ LUNCHEON 
Saturda); hlarrh 6,2G@+ 

Leadership Twining Institute . . 
I’arlicipant & Rcco~p-ut~on 
Lcadcnhip Luncheon 
I?:00 noon - I:30 pm 

Ilegislralion FK 5.35 

I’l,,li”ll”l. (;~~Id \Il\CI.. awl Ilronze 
(:rxtilic,w Ic\ ~1 rct~/w”~> II) the 
t :&l&c.llc d .i~hio~nwnt ,m Leadership 

prqram will h recognized. 
Facilitators: Leadership Training 
C”U”Cll 

AFI’ERVOON SEMINARS 
Saturday, March 6,2m 

Dealing with the Media: 
Techniques to Control the Story 
MO - 590 pm 
Registration Fee: S95 
Competency: Communicator 

Take control of the news you generate b> 
understanding how to prevent mistakes. 
how to prepare for, conduct and follow 
up interviews to gain positive coverag,e. 
Learn practical tips. to& and strategws 
for working with the media in a political 
environmrn~. Increase your contidcncc II\ 
your ability to control the tinat story as 
you strengthen your ability to work with 
the media anJ disseminate vital i”Cxma- 
tion and p&y accuratrly and eficctivci~ 
Instmctw ?;tcphw I’riedman 

Conflict Resolution: 
Converting the Ncpatiw 
into the Positive 
1:30 - 5:Oll pm 
Registration Fru: $95 
Competency: Communicator 

The nc,$vc stuff swely impirs your 
pr&ciiwt~. s&ontiJc,~;e, and 
cmo~ioo~d cootrol. as wll PS of thos 
arwxi you Ixxn how to r~wlw 
conlli~l a”J cowI all the nceativcs into 
the positives ol collah~ration, 
c,x,~w.&m. oplimi\m. pro&Wily, 
control molivdtion sod results. II you 4,; 
open to rclc.a”;n~ “cu’ ways Lo rcspml 
tu ncgdivc s,t”,,1,0,1s ml pc.ople. y”” ill” 

Icw~ hl,w (11 rwlw Ihc conflict. 
Irnrwrw I)r. IXo,r Ii. JrlTd 

The Powr to Lcncl: A Personal 
Dlucprint for Lcndcrship 
l:.Vl ““I - 5:MJ ““1 

Rrgialration Frv: SY5 
c4>“lpck”r): cornerstone 

‘1;) Id ,, c,ri t.lkLs pww; to prWk,N 
rc\uhs for >ot,r cr~innwwy t;,kcs pow, 
ol m.lkc cou,,~gums d&ions takcb 
pucr; d to wrirk with your umw,~n~~\ 
I.&c\ plwcr I.‘“dtwl;md lhc &r critiul 
purr wur~cs Gnplc. h,turc. ruldlioa- 
ships. and rCwlts. I:splorc actions dldl 
CQ lcrdcra rim t.,kr to tap thcsc four CM 
icdl lwwr w~,rw and identify spx4ic 
a&ns tl,;lc c,I) Iradcrs can tnke to ton, I/ 
‘lwcr drrlni in(o a ‘pt,wcr sourw’. 
Insfrectw Lyle Sunsk 

CERTIFICATE OF 
ACHIEVEMENT IN 
LEADERSHIP PrOSram a~~o\vs 
local electi otlicials to arEaanile their 
professional dcvelopmrnt round 
critical skulls “ecfssary for &ctive 
leadership. The program is built 
around live core lcrdership 
compctmcios for local cl&d offiiials. 
with each Leadership Training 
Institute Seminrr addnwing one of 
the follouing comptmcy areas... 

(I) chrncnt0nc; 
(2) Competent Practitioner; 
(3) Communicator; 
(4) Collaborator; 
(5) Catalyor. 

To obtain more information or etuoll 
in the CarGate of Achievement in 
Lulerrhip prognm. contact the 
Leadership Training lnrtitute 
hotline at (202) 6263170. 


