
CITY OF SAN ANTONIO 
INTERDEPARTMENTAL MEMORAN 

PUBLIC WORKS 

TO: Mayor and City Council 

FROM: Thomas G. Wendorf, P.E., Director of Public Works 

THROUGH: Terry M. Brechtel, City Manager 

COPIES: Melissa Byrne Vossmer; Andrew Martin; Peter Zanoni; Milo D. Nitschke; and file 

SUBJECT: Prue Road Extension: Prue to Huebner 

DATE: June 3,2004 

SUMMARY AND RECOMMENDATIONS 

This ordinance amends a professional service agreement in the amount of $36,450 payable to 
Vickrey & Associates, Inc. for professional engineering services, in connection with the Prue Road 
Extension: Prue to Huebner project, an authorized 1999-2004 General Obligation Street 
Improvement Bond and Metropolitan Planning Organization (MPO) funded project located in 
Council District 8. 

Staff recommends approval of this ordinance. 

BACKGROUND INFORMATION 

This project will provide for the extension of the roadway along a new alignment and will include 
four lanes and a raised center median. The roadway will connect Huebner and Research and will 
also include six-foot sidewalks at the curb and necessary drainage improvements. Construction is 
anticipated to begin December 2006 and to be complete in June 2008. 

This ordinance will amend the professional services agreement and authorize funds in the amount of 
$36,450 payable to Vickrey & Associates for additional professional services to include the design 
of median openings and permanent storm water pollution facilities, preparation for these facilities, 
right of way survey platting and field notes, and street widening to accommodate bicycle lanes. 
This street is included in the major thoroughfare plan. Changes in the original project scope are also 
necessary to meet the U.S. Army Corps of Engineers requirements for the reduction of storm water 
pollutants. 

The professional services agreement for Prue Road Extension: Prue to Huebner was originally 
approved by City Ordinance Number 92482 on September 14, 2000 and authorized $135,000 for 
design services. City Ordinance Number 96288, passed and approved on September 5, 2002, 
authorized additional funding in the amount of $33,000 to provide for extension of the project 
limits, scope and design criteria. Ordinance Number 97543, passed and approved on May 1,2003 
authorized additional funding in the amount of $11,550 and increased the amount of this agreement 
to $179,550 to provide for the preparation of right-of-way (ROW) acquisition documents. This 
ordinance will increase the total authorized for this professional services agreement to $2 16,000. 

I 



POLICY ANALYSIS 

Approval of this ordinance will be a continuation of City Council policy to participate in the 
development and construction of City selected and approved MPO projects, which are approved 
annually by City Council. 

FISCAL IMPACT 

This is a one-time capital improvement expenditure and is included in the FY 04-09 Capital 
Improvement Program Budget. Funds in the amount of $36,450 are available from the 1999-2004 
General Obligation Street Improvement Bond funds, and are authorized payable to Vickery & 
Associates, Inc. 

COORDINATION 

This request for ordinance has been coordinated with the Office of Management and Budget and the 
Finance Department. 

SUPPLEMENTARY COMMENTS 

The Discretionary Contracts Disclosure Form required by the Ethics Ordinance is attached. 

ATTACHMENTS 

1. Project Map 
2. Proposals 

Approved: 

Assistant City Manager 

’ City Manager 



I I c 

-L 
1 
i 

(Laurdate_\ 

b 
a 
C 
m 
a 
0 
b 
b 
m 
% q 
m 
2 
0 
0 
2 . I 
b 
a 
C 
m 



. 
i5-18-2004 10:48AM FROW ICKREY & ASSOCIATES +210-349-2561 T-591 P. 003/007 F-574 

c . -8 - .r 
A?HxR.3~&~s~~$-~~~. . ' 

cey&++, .: 

.# 

; L ' C'OJWJLTING ENGINE& 
,. 

. 
I 

( Oo’iabsr 17,2003 
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* &lr. Dean Bayer, P-E., Proje& Control Manager - ’ 
CXy 07 San Antahlo, Depzflen? oi Pubiic Works’ 

- 114 W. Coverce, 5” Rodr 1 
- Sal k’donio, TeEs 782!)$ . 

. Fzx 21 O-&J7:71& 

- Re: Prue Road Ex%nsiori - Prue Rood fo Huebner 
CSJ 4875-12-369’ 

. V&A Job No. Q579-062-O-J 6 
‘* 

Dsar Mr. Bayer; * , 

. 

. . 

.a 

Vckrsy & Associates,. lx; is pleased ?o subnit .c proposal to provide pro%ssional 
services for the referenced project. me services to ‘be provided ar6 tb add median 
openings, lee turn fvres and ttrrb returns with’ $&emen; .s?ub out for tire stre& .. 
These cha?ges will be rnacl~ fo :h.e ;FinaJ Design plans in eccordance wi% o’ir meeting ji, 
your bffiCe~.~~~ CloZobar 7, 2003. There ~411 be tie addi?ionzJ median openirigs, $.nd ?&’ 
street sLibs ior ?u?ure $0~foot wid& streets incIirdinQ curb reivfns $d pave&& - 
ezending ;io the right-@-w&y line. 

’ In%x9ction ipl a new sV+t s&b out. 
A Jeit turn lane tiII be added at tie ,i-auraa% 

,a . . . ._ 
Tie +opi of servi&s ?o petiolrm “u4etiofk is gener&ll~ otiined as ioIIo& ’ 

.- 
- l Meet v&f? Ci s&ff end develo&rs io d&fine project goals 
.- - . _“. . . . _. .* - 

‘. -Evaluate p~oG&l fooa~ions’for.the maciian apenings ‘in acco&nce wjth tie 1 - 
.projed goal-t+. CiT! ,fe$gn recjuiren-+nis, and the Ioc@ion of %e& ThL trez-s 
considered wiI1 be n,nited ?q “hose field surveyed duriiig the d&sign survey-Too; 
the’ projeo? and are therefore generaliy .res?ictsd TV those Joczafed within The . 
iJgfE+way ior cthe sirest. ; ‘7 ’ 

- Coordinate length ‘of tiorage in Ie” L 1L iurn Janes w%h CoSA T,ra% Engi&zedng. 
CaJcuIate ?he geonev ior tie naw median openings and cuti returns and 
revise the project base she& . 

+ _ Rstise plan she& “io ooniorn io new base she&. Plans primarily &eo&d wiil * 
include tie roadway plan 2nd profllw, signage and siriping, and &&ge pldn. 
CaIcuJats devafions for The median curb and curb retirns.’ 

- . 
’ . 

l Re;vise thesheet quan%Jes ancJ ‘timmaw quan’jlJ& and the construc;ion cc& 
es?inzfe. . - 

. 1. implenen? dur QuaJiq C&troJ prografn to review the overall qusl;ty of tie work 
performed. 

* 
_ 

1 

-’ 

‘. 
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We can petitrm ti-k~setices for a fixed fee afnount of $1 ljO50. 
* 

iii this is accepia,ble to 
you, please indic@e by signing b&lo% and returning We si&~ed copy :o our g&e. 

. Attached is The cost estim& you requested 22 the rrieering for the five stub’stie&. Tn’e 
estimate indicates-a cc& of $2,744.42 A nor each @ib, br $13,Z?2.08 fcx aJJI five. 
excludes any permanent or tempurery Righ&of-tiny or easement.mefek and bounds. Ti.9 

.’ . 
This agraement excludes an>i ravkion To tie approved schematic plan as ~ur..er& 
approved. ‘- . ., . . 
Ii you have any questions, please give Bob -%Iroe’der or ms a tail. _ . * .’ 
~hCeidy, - 
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+210-349-2561 T-591 P. DOS/O07 F-674 

,~?IK~Y~ASSOC~ES,Zac. . 
,.- CONSULTING ENOIPTEERS 

. 
I ‘__ 

I 

November 12,2003 
Revised: November 24, XI09 

Mr. Dean Bayer, P.E. 
Project Controi Manag& 
City of San Antonio 
Department of Public Works 
114 W. Cpmmefce, @ Floor 
San Antonio, Texas 78205 

Fax: 21 O-207-71 96 

Re: Prue Road Etiendion - Prue Podcl to Huebner 
CSJ: 0915-12-369 
V&A Job No: 0579..062-107 

D&r Mr. Bayer: 

,’ t: 
I 

. 
$urs..@ to your iequesf Vi&r&y & Assqciates, inc. is pleased t6 present thiz$proposal 
io provide piofeSsional services on’the above’ referenced prtiject. Work tiiii consist ai” 
the preparation of RighKJf-Way (ROW) Acquisition Documents in the form of permanent 
dtiinage easements and femporaji construction easements. Based on curr&t.. 
informSion, seven (7) acqtlisitipns will be required from Three (3) ownership pa&els’for 
the.project. Work to be dpne. includes caIculat’ing and performing closures on the seven 
easements, preparing a metes and bounds description for each of ‘th.e easements 
paroe?s, preparing an exhibit for each of the easement parcels (estimated. to require 20 
letter size sheets), and revising avd updating the strip map for the &tii% new right-of- 
way and tiasepents, :Aii work will be done in accordance with City guidelines. . 

’ 
We propose to provide the professional services outiined heyein for the lump sum fee of 
$8,750. A b.reakdown of m&hours and fee by task is attached. .‘We further propose to - 
bompleta the work within 15 workin days of receipt of yolir written notioe to proceed. . e 
If yoir have any questions’, pJea$e give me a calf. 

Sincerely, 

,I - -. ~Izgizj~;& -. ,..,.. --... -, .-. ., _ . 
Projeot Manager 

.- RJS/ip 

Attachment 



CITY OF SAN ANTONIO - DEPARTMENT OF PUBLIC WORKS 
PRUE ROAD EXTENSION 

PREPARATION OF EASEMENT DOCUMENTS 
BREAKDoWN.OF,MANHoURS AND FEE BY TASK 

Vickrey.& Associak, Inc. Job No, 0579-062 

. 
I-IOURS~ 

TASk PRINC PROF S.1.T DES/SR CLEFi COMP TOTAL 1 PROJ T’OTAL 
SRVYR .I-ECH TIME HOURS DIRECT’ - FEE 

BILL RATE $150. ‘$120~ $.I 03 $65 $50 $20 1 dOSTS 

Calculate and Run Closures * -. ‘4.“.’ 7. 11 24 $132: 

Prepam Plats (20 Sheets k) 4 40 40 44 $s,aal 

PrepareEhGck Meles & Bounds Descriptions da- 4 5 .: 4 31. : $2,751 
I 

Revise/Update ROW Map 

_- 
1 ‘, 2 3 .: $251 

Copy and’Pro&ss Wllh Cily 1 2 2 5 $53 $54: 

TOTALS I 27 4 53 7 , 55 IO? $53 $8,75’ 

Vickrey Associates, inc. 
I29bO Country Parkway 
San Antonio, TX 78216 November 24,2003 



-kICKKE%’ &k ASSOCLATES, Inc. 
CONSULTING ENGINEERS 

February 27,2004 

Mr. Dean Bayer, P.E. 
Project Control Manager 
City of San Antonio 
Department of Public Works 
114 W. Commerce, 5” Floor 
San Antonio, Texas 78205 

Fax: 21 o-207-71 96 

Re: Prue Road Extension - Prue Road to Huebner 
CSJ: 0915-12-369 
V&A Job No. 0579-062-016 

Dear Mr. Bayer: 

Pursuant to your request, Vickrey & Associates, Inc. is pleased to present this proposal 
to provide professional services on the above referenced project. This proposal 
supercedes our January 16,2004 proposal for widening the sidewalks. Work will consist 
of the revising the plans, quantities and estimate. to widen the street one-foot on each 
side, increasing tne pavement width*frdm 64’ to 66’, in order to provide a bike path along 
the outside curb on each side of the street. Work is to be done jn ac?rdanpe-with your 
fax, layout of February 24, 2004 and includes the following: . . ,’ ;; .’ ,. ,,:I ‘* 

‘. 
. 

1, Revise the project base sheets‘to show the ‘wider street; and evaluate all pian 
sheets to determine the impact. 

2. Revise plan and profile sheets to reflect widened street. 

3. Revise typical sections to reflect widened street section. 

4. Revise intersection layouts. 

5. Revise culverts and headwall to extend length of culverts one-foot in each 
direction, modify channel riprap and extended detention basin weirs, and rerun 
hydraulic calculations for thz cutvert. 

6. Revise storm drain calculations and plan and profile sheets to move curb inlets to 
new curb location. 

7. Revise signing and striping per Texas MUTCD to modify lane widths and include 
bike lane. 

8. Revise quantities (i.e. earthwork, top soil, sod, curb, base and pavement, 
culverts, signing and striping) and cost estimate to reflect changes. 

We propose to provide the professional services outlined herein for the lump sum fee of 
$6.,659. A breakdown of man-hours and fee by task is attached. We further propose to 
complete the work within 15 working days of receipt of your written notice to proceed. ‘. ,, 
This proposal is based on TxDOT’s approval of the lane widths and ‘layout as shown in 
the fax and as described above, and that no further revisions will be required to the 

12940 Country Parkwav l Saru - 2~ - KW -- 



Mr. Dean Bayer, P.E. 
February 27,2004 
Page 2 of 2 

street section as a result of their review. This proposal does not include any 
modifications to the Schematic Plan. 

If you have any questions, please give me a call. 

Sincerely, 

Project Manager 

RJS/lp 

Attachment 



CITY OF SAN ANTONIO - DEPARTMENT OF PUBLIC WORKS 
PRUE ROAD EXTENSION 

PLAN REVISIONS TO WIDEN PAVEMENT 
BREAKDOWN OF MANHOURS AND FEE BY TASK 

Vickrey & Associates, Inc. Job No. 0579-062 

HOURS / 

TASK PRINC PROJ PROJ DES/SR CLER COMP TOTAL PROJ TOTAL 
MGR ENGR TECH TIME HOURS DIRECT FEE 

BILL RATE $150 $120 $103 $65 $50 $20 COSTS 

1. Revise Base Sheets, Evaluate Impact 1 I 2 4 5 13 $836 

2. Revise Street Plan and Profile Sheets 1 2 6 7 16 $856 

3. Revise Typical Sections 1 1 2 2 6 $393 

4. Revise Intersection Layouts 1 2 5 6 14 $771 

5. Revise Culvert/BMP’s Plans and Analysis 1 4 4 1 6 16 $962 

6. Revise Storm Drain Calculations and Plans 1 1 4 5 7 18 $1,147 

7. Revise Signing and Striping Plans 1 3 4 6 4 $809 

8. Revise Quantities and Cost Estimate 1 1 2 4 2 10 $40 $876 

TOTALS 3 8 20 34 3 39 97 $40 $6,650 
F 

Vickrey Associates, Inc. 
12940 Country Parkway 
San Antonio, TX 78216 February 27,2004 



I 4 05-20-2003 04:44?M FRWVICKREY & ASSOCIATES t210-349-2561 T-444 P.D01/001 F-U? 

CONSULTING ENGINEERS 

May 20,2003 

Mr. Dean Bayer, P.E., Project Control Manager 
City of San Antonio, Department of Public Works 
114 W. Commerce, 5” Floor 
San Antonio, Texas 78205 

Fax: 21 O-207 -7196 

Re: Prue Road Extension - Prue Road to Huebner 
V&A Job No. 0579-062-015 

Dear Mr. Bayer: 

Vickrey & Associates, Inc. considers that any work required on subject project to bring it 
into compliance with the Corps of Engineers 401 Nationwide Permit Program is not part 
of the scope of work in our contract for the project. We have stated this position at 
meetings at the City on February 14, 2002 and on May 1, 2003. It is also our 
understanding that the need for permanent measures to mitigate silt discharge is a 
relatively new requirement, and it didn’t become an issue until well into the project. 

In order to develop permanent measures to mitigate silt discharge, it would be necessary 
to evaluate several alternatives including, but not limited to, vegetative filter strip, filter 
inserts in curb inlets and stormwater interceptors. A vegetative filter strip may be difficult 
to adapt to the project as it would require discharging through the curb and would require 
additional right-of-way. The other alternatives will require some level of maintenance. 

In order to evaluate the alternatives, make a recommendation, meet with and reach 
consensus with City staff, and modify the storm drain plans to accommodate the 
selected alternative will require an additional effort on our part outside of our original 
contract 

We can perform the services for a fixed fee amount of $10,000. If this is acceptable to 
you, please indicate by signing below and returning the signed copy to our office. 

if you have any questions, please give Bob Schroeder or me a call. 

Sincerely, 

~~~~’ Authorized: 

I 
Vice President City of San Antonio 

SH/RJS/lp 

Date 

12940 Countryl%rkwny* Sanh~tonio,Texa~ 78216 l 210-349-3271 l (;;4x:210-34%2561. 



CITY OF SAN ANTONIO 
PRUE ROAD EXTENSION - COE 401 PERMIT COMPLIANCE 

BREAKDOWN OF MANHOURS AND FEE BY TASK 
Vickrey & Associates, Inc. Job No. 0579-062-015 

\ 
MANHOURS 

TASK PRINC PROJ PROJ DES/SR TECH CLER TOTAL TOTAL 
MGR ENGR TECH FEE 

Evaluation of BMP Alternatives 2 3 6 6 1 18 $1,868 

Meetings With City Staff (2) 4 4 4 2 14 $1,592 

Letter Report with Recommended Alternative 1 1 4 2 8 $782 

Revisions to Drainage Plans 4 6 16 28 1 55 $5,758 

TOTALS 11 14 30 6 28 6 95 $10,000 
\ 

Vickrey Associatk, Inc. 
7334 Blanc0 Road, Suite 109 
San Antonio, TX 78216 August 7, 2003 



ATTACHMENT 4 
.* b-... 

~‘ICKREY & &SO~TF.S, INC. 

City of San Antonio 
Discretionary Contracts Disclosure* 

for use of this form, see City of San Antonio Ethics Code, Part D, Sections i&2 
Attach additional sheets if space provided is not sufficient. 

State Not Applicable for questions that do not apply. 

* This form is required to be supplementedin the event there is any change in fhe information under (I), (2), or (3) 
below, before the discretionary contract is the subject of council action, and no later than five (5) business days 
after any change about which information is required to be filed. 

Disclosure of Parties, Owners, and Closely Related Persons 
For the purpose of assisting the city in the enforcement of provisions contained in the City 
Charter and the code of ethics, an individual or business entity seeking a discretionary contract 
from the city is required to disclose in connection with a proposal for a discretionary contract: 

who would be a party to the discretionary contract; 

(2) the identity of any business entity that would be a party to the discretionary contract: 
an 

d the name of: 

(A) any individual or business entity that would be a subcontractor on the discretionary 
contract; 

(B) any individual or business entity that is known to be a partner, or a parenf or subsidiary 
business entity, of any individual or business entity who would be a party to the 
discretionary &tract; 

(3) the identity of any lobbvisf or public relafions firm employed for purposes relating to the 
discretionary contract being sought by any individual or business entity who would be a party 
to the discretionary contract. 

ICKREY &ASSOCIATES, INC. 
CONSULTINGENGINEERS&SUR”EYORS 

I:\WPSlUNTSTATE\COSA~hblic Works Drainage ImprovementsUnt.Stat.doc 101 



ATTACHMENT 4 COSA - DRAINAGE IMPROVEMENTS 

VICKREY &ASSO~TES, INC. 

Political Contributions 
Any individual or business entity seeking a discretionary contract from the city must disclose in 
connection with a proposal for a discretionary contract all political contributions totaling one 
hundred dollars ($100) or more within the past twenty-four (24) months made directly or 
indirectly to any current or former member of City Council, any candidate for City Council, or to 
any political action committee that contributes to City Council elections, by any individual or 
business entity whose identity must be disclosed under (I), (2) or (3) above. Indirect 
contributions by an individual include, but are not limited to, contributions made by the individual’s 
spouse, whether statutory or common-law. Indirect contributions by an entity include, but are not 
limited to, contributions made through the officers, owners, attorneys, or registered lobbyists of 
the entity. 

To Whom Made: 1 Amount: 1 Date of Contribution: 
Ed Garza 
Art Hall 
Carol Schubert 
Julian Castro 
Enrique Barrera 
Patti Radle 
Chip Haas 
mcnara rerez 
Ron Segovia 

1,250.oo 2002,2003 
1 ,ooo.oo 2002,2003 
1,600.OO 2002,2003 
1,ooo.oo 2002,2003 
1 ,ooo.oo 2002,2003 
1,ooo.oo 2002,2003 

500.00 2003 
LvezteU5 

500.00 ’ 2003 

Disclosures in Proposals 
Any individual or business entity seeking a discretionary contract with the city shall disclose any 
known facts which, reasonably understood, raise a question’ as to whether any city official or 
employee would violate Section 1 of Part B, Improper Economic Benefit, by participating in 
official action relating to the discretionary contract. 

Signature: Title: 
President 
Company: 
Vickrey & Associates, Inc. 

Date: 

0 l-09-2004 

1 For purposes of this rule. facts are ‘reasonably understood” to “raise a question” about the appropriateness of official action if 
a disinterested persori would conclude that the facts, if true, require recusal or require careful consideration of whether or not 
recusal is required. 

xiv1 CKREY & ASSOCIATES, INC. 
CONSULTINGENGINEERS&SURVEYORS 
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