
CITY OF SAN ANTONIO S;Q~~,~CfZ~;j-$ jGEN@A 
INTERDEPARTMENTAL MEMORANDti ’ ’ ‘+i - ’ ’ ’ 

PUBLIC WORKS DEPARTMENTI’~: E!ld bj 0. 

TO: Mayor and City Council 

FROM: Thomas G. Wendorf, P.E., Director of Public Works 

THROUGH: Terry M. Brechtel, City Manager 

COPIES: Melissa Byrne Vossmer, Andrew Martin, Peter Zanoni, Milo D. Nitschke, and file 

SUBJECT: Medical Center Intersection Improvements, Phase II 

DATE: June lo,2004 

SUMMARY AND RECOMMENDATIONS 

I 

This ordinance authorizes the City Manager to execute a Development Agreement with the Medical 
Center Alliance (MCA), accepts the low responsive base bid in the amount of $2,082,073.62, 
accepts Additive Alternate No. 1 in the amount of $301,707.06, Additive Alternate Number 2 in the 
amount of $389,442.61, the bid for SAWS water works construction in the amount of $34,565.06, 
and awards a construction contract in the total amount of $2,807,788.35 payable to Valemas, Inc., 
and authorizes $150,000 for construction contingency expenses, for an overall total of 
$2,957,788.35 in connection with the Medical Center Intersection Improvements, Phase II project, 
an authorized 2003-2007 General Obligation Street Improvement Bond project, located in Council 
District 8. Of the $2,957,788.35 total amount, $2,923,223.29 will be funded by General Obligations 
of the City, and $34,565.06 will be funded by San Antonio Water System (SAWS). 

Staff recommends approval of this ordinance. 

BACKGROUND INFORMATION 

This project provides for intersection upgrades and installation of traffic signal systems at Floyd 
Curl and Medical Drive, Floyd Curl at Wurzbach Road, Floyd Curl at Louis Pasteur, and Medical 
Drive at University Hospital and will also provide the necessary SAWS adjustments. This project is 
scheduled to begin construction in June 2004 and to be completed by July 2005. 

This ordinance authorizes the City Manager or her designee to execute a Development Agreement 
with the MCA, a group comprised of most major medical facilities in the Medical Center Area, 
whereby each party funds a portion of these intersection improvements. 



Due to increased population and development, the City and the MCA have a joint interest in 
reducing traffic congestion in the Medical Center. The boundaries of the Medical Center are 
Fredericksburg Road to the north, Babcock Road to the south, Hamilton Wolfe Road to the east, 
and Louis Pasteur Drive to the west. A map of the area with the intersections designated for 
improvement is included herein as Attachment 1. Under this agreement, MCA will fund all 
engineering design and other consulting fees including construction oversight, will provide plans 
subject to City approval, and MCA will pay any cost overruns beyond allowable construction 
contingency up to a cap of $75,000. Under the terms of this anticipated agreement, and in the 
interest of time, the City has solicited bids for construction. This ordinance will award the 
construction contract to Valemas, Inc. in the overall amount of $2,807,788.35 and authorizes 
contingency expenses in the amount of $150,000. The City will fund the construction costs and 
provide construction administration/ inspection. 

This Project was advertised for construction bids in the Commercial Recorder, the San Antonio 
Informer, and La Prensa in April 2004. In addition, the bid announcement was made on TVSA, 
through the SBEDA Office and Dodge Report. Plans were also available for review by potential 
bidders in the Public Works Office. 

Bids for the Project were opened on May 19, 2004 with three (3) bidders responding. A matrix 
reflecting the outcome of the bid process is included herein as Attachment 2. Review of the base 
bid submitted by Valemas, Inc. revealed a transpositional error in the last line item that should have 
read $856, rather than $865. However, this error did not cause the total base bid amount to be 
miscalculated, and the amount of $2,082,073.62 presented by Valemas, Inc. was confirmed by the 
Project Consultant as correct. Also, in review of the bid submitted by Valemas, Inc. for Additive 
Alternate No. 1, the Consultant discovered a mathematical error in one line item reducing the bid 
amount for Additive Alternate No. 1 by $16,563.60, and revising the total bid amount for Additive 
Alternate No. 1 to $301,707.06. A copy of the Proposal of Valemas, Inc. is included as Attachment 
3 and the Consultant’s Letter and Bid Tabulation Spreadsheet showing corrected figures are 
included as Attachment 4. 

The Economic Development Department has reviewed and approved the Good Faith Effort Plan 
submitted by Valemas, Inc., an MBE. The contractor has committed that $2,398,801 of the contract 
amount (84.93%) will be paid to MBE firms, and $7,300 ( 0.2585%) will be paid to WBE firms for 
services provided. The Memorandum from the Economic Development Department is included 
herein as Attachment 5. The contract provides for three hundred sixty-five (365) calendar days to 
complete the project. Valemas, Inc. currently has two construction contracts with the City of San 
Antonio through the Public Works Department in the total amount of $1,539,309, both of which are 
nearing completion. A current list of projects is included herein as Attachment 6. 



POLICY ANALYSIS 

This project is in accordance with the 2003 Bond Program approved in November 2003. This 
ordinance is also a declaration of the City’s official intent to reimburse itself from the proceeds 
derived from the sale of the City of San Antonio, General Obligation Street Improvement Bonds and 
is also a continuation of City Council Policy to enter into public/private partnerships for 
infrastructure improvements in order to leverage funds and resources. 

FISCAL IMPACT 

The 2003 authorized Public Works capital improvements for the South Texas Medical Center 
Improvements has total approved Bond funds in the amount of $1,625,000. 

This is a one-time capital improvement expenditure within budget and included in the authorized 
2003 Capital Improvements Bond Program. Funds in the amount of $298,036.29 will be 
appropriated from authorized 2003-2007 General Obligation Street Improvement Bonds. 

Of the total amount of $2,957,788.35, as approved by Ordinance Number 99134, passed and 
approved on April 29,2004, funds in the amount of $85,000 are being provided from the University 
Physicians Group, and funds in the amount of $37,500 are being provided by the University 
Hospital System for the installation of the signal at Medical Drive and the entrance to University 
Hospital. The Medical Center Alliance has also agreed to contribute funds in the amount of 
$17,000 for the installation of the signal at that location. The City agreed to match these funds, and 
$85,000 is being provided from the 2004 Signal Installation and Signal Upgrade Program, approved 
by Ordinance Number 99132 on April 29,2004, and District 8 Neighborhood Access and Mobility 
Program (NAMP) funds in the amount of $37,500 are also committed for the construction of the 
signal at this intersection. Funds for the remaining project costs in the amount of $2,363,187.00 are 
available from Certificates of Obligation, funds in the amount of $298,036.29 are available from 
2003-2007 General Obligation Street Improvement Bond funds, and the amount of $34,565.06 will 
be funded by San Antonio Water System (SAWS). These funds are authorized payable as follows: 

$ 2,807,788.35 payable to Valemas, Inc. for construction expenses 

$ 150,000.00 payable for miscellaneous construction contingency 

COORDINATION 

This request for ordinance has been coordinated with the Office of Management and Budget, the 
Finance Department, the City Attorney’s Office, the Medical Center Alliance, the University 
Physicians Group, and the University Health System. 

SUPPLEMENTARY COMMENTS 

This construction contract was developed utilizing the formal competitive bid process; therefore, a 
Discretionary Contracts Disclosure Form is not required. 
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ATTACHMENTS 

1. Project Map 
2. Bid Tabulation 
3. Proposal of Valemas, Inc. 
4. Consultant’s Letter and detailed Bid Tabulation 
5. Economic Development Department Memorandum, dated March 1,2004 
6. Current Project List, Valemas, Inc. 
7. Contract with Valemas, Inc. 

Director of Public Works 

Assistant City Manager y 

Approved: 

City Manager 



MEDICAL CENTER INTERSECTION 
IMPROVEMENTS: PHASE II 



Medical Center Intersection Improvements 
Phase II 

Bid Tabulation Sheet 

Bid Opening: May 19, 2004 

Base Bid 
Additive Additive 

Bidder Alternate 1 Alternate 2 Grand Total 
PW Water Total PW PW 

1 Valemas, Inc. $ 2,082,073.62 $ 34,565.06 $ 2,116,638.68 $ 301,707.06 $ 389.442.61 $ 2,807,788.35 

2 E-Z Bel Construction, LTD $ 2,400,447.50 $ 40,073.OO $ 2,440,520.50 $ 304.420.00 $ 386.934.00 s 3,131 ,a7430 
3 Texas Sterling Construction, L.P. $ 2,350,110.50 $ 283573.00 $ 2,378,683.50 $ 389,682.80 $ 455.540.00 5 3,223,906.30 



Attachment #3 

TO 

c3’T-Y OF SA.i.i ANI’ONIQ TEXAS 

FOR ?I!33 CONSTRUCTION OF 

MEDICAL CENTER INTERSECTION IilPROVEMENTS 
PHASE 2 

ADDENDUM NO.. 2 
IN SAN ANTOMO, TE-XAS 

The undersigned, as bidder, declares that the only person or parties interested in this proposal 
as p&&pals are those named herein; that this proposal is made without collusion with any other 
person, &Q corporation; that Bidder has c&efully examined the form of contract, instructions to 
bidders, prof+s, grades, speci&at.ions,.and the plans therein referred to, and has carefully examined 
the locations, condrtrons and- classes.:of mater@ of,the proposed work; and- agrees that’ Bidder will ’ 
provide all the necessary machinery, tools, apparatus, and other means of cons&uction, and will do all 
the work and furnish all de materials called for in the contract and specifications in -&e manner 
pre&bed therein and according to the requirements of the Director of Public Works as therein set 
forth. 

It is understood that the following qua&ties pf work to be done are approximate only, and are 
intended’principally to serve as a guide in figuring out the bids. 

It is understood and agreed that the work is to be completed in full in 
365 

calend r 
8 wexmg ays. 

Accompanying this Proposal is a Bid Guaranty in the amount of 5% G.A.B. 

Dollars (S ) said amount being 

5%- . . ~.---- .-.... per cent of the total bid ~S&l-Bid%uarauty, m de form of a- Certified or Cashie?s .~ -’ 
Check on a State or National Bank, or Bid Bond, is submitted as a guaranty of the good faith of the 
Bidder and that the Bidder will execute and enter into a written contract to do the work, if his bid is 
accepted. It is hereby agreed that the Bidder may, at my time prior to opening of the bids withdraw 
this Proposal without penalty; it is also agreed that if Bidder shall, at any time after opening of bids,, 
withdraw -&is Proposal or if this Bid is accepted and Bidder shall fail to execute the written contract 
and furnish satisfactory bond, within twenty (20) days after the date of transmittal of the contract 
documen& by Owner to Contractor, the City of San Antonio shall, in any of such events, be entitled 
and is hereby given the tight to i&k s&l Bid Gm~a?~ ZLS liquidated damages. It is understood that 
E?X City of San Antonio reserves the right to reject any and all bids whenever the City Council deems it 
b rhe interest of the City to do so, and also the right to waive any informalities in a bid. 

':,n: g-17 _ _ ;'g.~,;. Ftb.70) 



In the event of +&e award oi a c -ontract to the uaciersiged, the undersigned will execute same 
cm. Skndar~ Fmn city coastrllction Contract and make boxlc! for *he ~LLE amount cf +Le czctract, to 
secure proper compliance with the te,rrns ad provisions of the cant -act, and to insure and guarznree the 

work until 6.d completion and accqtance ar the end of -he guaratee period where so stipulated, and 
q+eials furnished iu +he 3fXimenr. to -qaratee payment of all lawfui c!aims far labor performed and EL . 

of the contract. 

The work proposed to be done shall be accqted when fuily completed and finished to the e&.re 
satisfaction of the Director of Public Works. 

The undersi-ged cedes that the bid prices contained in this proposal have been carefully 
checked and are submitted as correct and final. 

Bidder is: 
1; h individual proprietorship; 
0 .A pmership composed of 

and 

B -4 corporation chartered under tie laws of the State of Texas , ac3ng by 113 0Eicers 

pursuant to its by-laws or a resoiution of its Board of Directors. 

ATJXST: 

President 
(Title) 

Arnouut of Base Bid (Insert Amount in Words and Numbers): 

J-i/~ 

&+-+I 3 z, 0~2,~73. 63 
.iJtemares (if applicable): 
(ij 31% 1 Z-70 r b (0 (3) 

(3) 389 e. (5 1 (4 

Valemas. Inc. 
Comparly’s Piame 

(210) 599-1876 
Telephone No. 

3435 Salado Creek Dr 8101 
Adf4reog . -L-w- 

(210~599-7209 
F I\- No? _ -._ 

-Antonio, Texas 
City & SFat? 

78217 
2~ Co& 



CITY OF SAN A.XTONIO 
3’lEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDUM NO. 2 to BASE BID Page 1 of 8 

ITEM 
NO. 

APPROXIMATE 
QUANTITlES 

ANDUNIT. 

I I 
I 

101 1 LS 

104 8,082 CY Street Excavation (Less than 10,000 Cu> 

For 

And 

Dollars 

Cents per Unit 

204.1 23:636 j SY One Course Surface Treatment 

205.1 21,943 SY 

205.1 11,981 SY 

XXX3 485 SY 

DESCRIPTION -4ND UNIT BID PRICE 
(Written in Words) 

Mobilization 

U-NIT PRICE X 
QUPUUTITY 
(In Figures) 

and ‘Ze /I Cents per Unit 1-q ofm 8” . 

Insurance and Bond 

For ibe -+ 6~ #LJ-s-~ !%dd+ fszlars 1 

And 21fo Cents per Unit 

Preparing Right-of-Way 

for EJI~nck4.n -f44esA J Ad8 /!w~~ 63i=tz 

and >e/o Cents per Unit 
, 

Remove Concrete Curb (700 LF < xxxx LF < 10,000 

LF) 
For Dollars 

And 6.t: Lh- n J Cents per Unit 

, 

for 

and 

&4G Dollars 

rw-48 ‘.s -F 
(e. .L- .‘-----c~fits .-Unit p..Y&-@. ‘. 

It Pavement Type D (2” camp. depth) 
Dollars 

and f;‘c bd A’p& Cents per Unit 

Hot hysphalt Pavement Type A (10” camp. depth) 
for ftd3-L * 4 -rLLe Dollars 

and ccc-/’ &k& Cents per Unit 
2 t?Z, 032.‘7$ 

r 
Cone (Class B) Base 
for ~J:/+I Y 

0” Depth) 
I- I‘)( Dollars 

and Tji:f ./+ f;‘&dT Cents per Unit I 



CITY OF SAN ANTON-IO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PEASE 2 
BID PROPOSAL 

ADDENDUM NO. 2 to BASE BID Page 2 of 8 

lO8.1 16,955 

300.2 56 

300.2 8.5 

500 1,094 

501 6,083 

502.1 1,948 

502.1 674 

502.1 96 

502.1 171 

: 

SY Salvaging, Hauling & Stockpiling Reclalmable 
Asphaltic Pavzent 2” Depth 
for Iti” Dollars 

and fL4k-c r? Cents per Unit %, 28-3.“7L, 

CY Concrete Class “A” (Cone Flume)(Roadway) 

for F- Ok-CR A*dWl fice &wR Dollars 2s elbd 
I ,Qd 

and k 44 P-4 c r#/-C Cents per Unit 

CY Concrete Class “B” (Flume Drain)(Sidewalk) 

for Tz-)f f!/~*dcA n/ 4~ dfl-@ Dollars I 
and Gb: I& Cents per Unit 5 w. 7s 

, 
LF Concrete Curbing 

for &hE Dollars 

and s- L u-f s&3% Cents per Unit D,53~2-2 

LF Machine Laid Curb 

for t- /VIZ Dollars 

and Cents per Unit Sf m,e)e 

SY Concrete Sidewalks (<lo00 SY<XXXX< 10,000 SY) 

for T\*ib+ 5t<$ Dollars 

and fo&v El-9 L-b Cents per Unit 
9, sivy sq 

I/ 
SY 5” Cone Slab at Pavers 

for 7Att/+ Si3 Dollars 

and -7-24 Cents per Unit ZI, G-%30 

SY Cone VIA Bus Stop 
-.-TtiG-. ..-_.--- _..___ 3ziiars-. _ _ . ..__.___. ._. 

and tz*L tf7-j Cents per Unit 

SY 5” Cone, Scored (Ped Xing and Sidewalk) 

I I for 

and 

- ) 
1 

I 
Y&B Dollars 

7 GH Cents per Unit 

502.3 583 SY Commercial Driveway 

for St/& t& L+ 

Fi& +-fQ and 

Dollars 
22, st57. &. 

Cents per Unit 

P:‘S”,, .OI;WORD’~COST ESTlM,~TR040-I?SXl.DOC 



CITY OF SAN ANTONIO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDUM NO. 2 to BASE BID Page 3 of 8 

504.x 6,057 

506.1 240 

SF 

LF 

Cone Pavers on 1” Sand Bed 

for &%&=A Dollars 

and f D&=7- y L-c Cents per Unit r< 044. a$ 

Cone Ret Wall with Sandblast Finish (3’ Height) 

for G& I!--&+Q~ sLJc& x?Rk+Dollars 

506.1 45 LF 

506.1 240 LF 

and -i&l Cents per Unit Y-L, 7v9 (90 

Cone Ret Wall with Sandblast Finish (6’ Height) 

for &-u &&%k &kk /;ck Dollars 

and Cents per Unit lb, lj)o-25- 
I 

Con Ret Wall Comb Type at Ped Xing 

for tw,bJG 5cdc m Dollars 

and cl’s h-4 Cents per Unit 
b, 6%. 80 

506.1 385 LF Cone Ret Wall & Ramps (Non Intersection) 

for I&++4 (4 d* n Dollars 

and CI‘~ h+q 4 we Cents per Unit lo, 310,p 
I I 

506.1 80 LF Cone Ret durb at Pavers 

for &.M /d& Dollars 

and C;sk L l&c Cents per Unit 1, 027.. 20 

506.1 58 EA New Letters at Sign Wall (Methodist Plaza) 

for #A*-/+ oPe Dollars 
I 

and h , ‘P&y +c Cents per Unit 1, $5/. 342 
I 

506.1 ._ ~.-. _~ ____.__.. eiE!k~-m ~.. 2 New Logo-Panels at Sign Wall (Methodist Plaza) _ 
for da& ~t+~fJ *c’<AJ+ .Sed*n D01lars 

Cents per Unit 
VQ,, To 

and 

515 58 CY Mulch @ Planting Beds (4 inches) 

for 4L I’ Dollars 

and -el’( L& )-t-lrcs. Cents per Unit ” 
q4e. H- i 

515 32 CY Bed & Existing Tree (6 inches) 

for 1’ 4% Dollars 

and e*i Lti -Gf/ce Cents per Unit 
I, bzb. 5~ 

L 
-- 

P 5?'.~1 04' V.J~JRDV~~ST ESTI~IZ.TE.O~O?ZY.~I.D~~C 



CITY OF SAN ANTONIO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDUM NO. 2 to BASE BID Page 1 of 8 

516 4,010 

516 1,090 

516 2,605 

516 10 

516 5 

526 14 

516 10 

516 -9 

516 14 

516 29 

SY Bermuda Sodding 

for f-I&l-@ Dollars 

and sire Cents per Unit 

SY St. Augustine Sodding 

for #de Dollars 

and k’/t, acre Cents per Unit 2,735 Ijo 

EA Groundcover (4 inch pots) 

for one Dollars 

and +hy Lr Cents per Unit 3, w? 32 

EA Caliper Tree (4 inch) 

for <I’(; b L-Jki 4’J-i~ St-g Dollars 

and “tcra Cents per Unit 8, s&lx 023 

EA Mediterranean Fan Palm (15 Gal) 

for &*Le x,+&J Sl ‘X+9 Dollars 

and &Gfl Cents per Unit gw. so 

EA Mediterranean Fan Palm (5 Gal) 

for +h 1. f~., Dollars 

and f-4 b.u Cents per Unit Y77.3L 

EA Oleander (15 Gal) 

for QT fk? Dollars I 
and JllTfW& I Cents per Unit 799.w 

EA -- Indian Hawthorn (15 Gal). ---- . . ..-.....---._. - ._.._ -.._ ._ ._ __._ 

for $e&d+ 44 Dollars 

and hr’fu”&q 
f Cents per Unit 6-w. ID 

EA Soft Leaf Yucca (5 Gal) 

for +wd& Y c: Dollars 

and SP‘X~ y,cb+ l 359.52. 
, I Cents per Unit 

EA New Gold Lantana (1 Gal) 

for &#qc Dollars 

and +-A f-e? Cents per Unit 
239.27 

f 

- 

P-‘S~!1I’U~:W~RD!COST ESTIMATE’O~O~~SA~ .DOC 



CITY OF SAN A>TOhTO 
MEDICiL CENTER INTERSECTION IMPROVEMEYTS 

PHASE 2 
BID PROPOSAL 

ADDENDUVI NO. 1 to BrlSE BID Page 5 of 8 

516 165 LF Metal Edger 

for 3 bU= Dollars 

and Cents per Unit 357. lo 

xXx.x 6 EA Oak Tree Removal & Relocation 

for fliP& +/IO&. nCp& Jl'fl4 Dollars 

and %C,D Cents per Unit 5% vc I im 

x.?x.x 3 E-1 Small Tree Removal 81 Relocation 

for SW0 -hLm 4Id-w X,iJdJ 4f~~GGi2rs 
and S?t/Q Cents per Unit 

-ptZ.co 

ss?:.x 4 E-4 Palm Tree Removal & Reiocation 

for CM +L.4 J&f *+d, Dollars 

and >fG Cents per Unir t’, ZoL~~ 

520 1 LS Barricades, Signs & Traffic Handling 

for +WmIdL *Ji*bi. #-if4 *-Y*fl Dollars 

and &x$/ Cents per Unit 4 U37..<G 
I 

531.04 8 EA Rl-2 Yield 

for &Jni n*+J+J i;$i* %‘v’Md Dollars 

and -be+ Cents per Unit 1, Y48 .a& 

531.13 8 EA R3-7 Left Lane Must Turn Left or Right Lane Must 
Turn Right 
” 
iOr crtc )kd/,-d &41% k&W Dollars 

and c* I’ v’e Cents per Unit /, f1@h 

531.14 .s .-_. - -EL\ R3-8 Lane Use Control .- -. 

for h-0 ~ww&L &l:r Lq 4t’~k-c Dollars 

and n,h5-f+ Cents per Unit 
Z) 311.. 2-a 

I 
531.17 8 E&4 R4-7 Keep Right 

for dm5 Lbhcl cqh4-l orzc Dollars ” * 
and f, ,irt+?./ Cents per Unit 1, y%zD 

I 
5 3 1 .ss 8 EA RlO-12 Left Turn Yield on Green 

for $I; 0 /iwIL$JJ tit? L-t, YS/‘\ L+ Dollars 

and )\ r’fle k Cents per Unit 2, 31Lza 

i’ ;-‘A, 0, ‘.\;ORD COST ES-iI:,I.~.TE 910423Al DOC .- 



CITY OF SAN ANTON-IO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDUM NO. 2 to BASE BID Page 6 of 8 

536.02 4,375 LF 

536.07 1,616 LF 

4” Wide White Line (Less than 30,000 LF) 

for 1 Dollars 

and Eli Cents per Unit 

24” Wide White Line (More than 1500 LF) 

for 61-(; k+ Dollars v 
and ntr’M dy fll’re Cents per Unit 

36.~~ 10 

i36.08 15 

536.09 18 

536.12 33 

537.1 520 

542.00 - 3,305 

543 .OO 40 

EA Yeilow Curb at Median Nose 

for @= /-ukz-J -kc $I fi*‘n& Dollars 

and Cents per Unit 
v I 

EA Right White Arrow 

for 6h.c Ldrd t9Ile Dollars 

and $“I’Y+% Cents per Unit 
, 

EA Left White krow 

for bw tL&d CUM. Dollars 

and -, r’% 4-y (c /‘d& Cents per Unit 

EA Word “Only” 

for &n-C mu,&&! 5fif& Jf& Dollars 

and v?,-c L& Cents per Unit 
J , 

EA Traffic Button (Type W) 

for 7L.e Dollars 

and /Jy o/ S?’ >( Cents per Unit 

LF Temp Sediment Control Fence (Silt Fence) 

for Cne Dollars 

and nj’/l Afo Cents per Unit 

SY Construction Exit 

for SW- Dollars 

and SC J4 i+ Cents per Unit , 

P+,427.0+ 

I, 5wJ5 

1, s27.7z7 

I, 237.20 

546.00 20 LF Gravel Filter Bags 

for +ke-e. Dollars 
-75 00 

and 5i.d-c fdy /;- v- Cents per Unit 

I 

P, 52’41 iii \VORD COST EST!MATE\.O40429r\l .DOC 



CITY OF SAN ANTONIO 
MEDICAL CESTER INTERSECTION IhlPROVEME>TS 

I PHASE 2 
BID PROPOSAL 

.ADDE,NDUvI NO. 1 to B.ASE BID Page 7 of S 

50 39 

--r 

50 TV-K TV-K 

LS LS 

Barricades, Signs & Traffic Handling (Special) Barricades, Signs & Traffic Handling (Special) 

for fiiN Xwdkk c f'jL& for fiiN Xwdkk c f'jL& I: I: -fl Dollars -fl Dollars 

and and Cents per Unit Cents per Unit 
I I 

Remove Exist Traffic Signal System (Complete) Remove Exist Traffic Signal System (Complete) 

for +‘ka +A% $-U-z& AC for +‘ka +/Gk. $-W--z& AC Dollars Dollars 

and and +!if 4-y) +!if 4-y) Cents per Unit Cents per Unit 

LS 

E-k 

Temporary Traffic Signal System (Complete) 

and -tan Cents per Unit /q 05g.p 

and Zeia Ltq 882,bf 

?L..x 1 Spare Mast Arm (47 Ft) 

for $0, +I dry +$oM, Or&? lL.dL/~~~~ &Yi+ars 

and Cents per Unit 
I 

xx?c.x 

L?x.S 

11 

I 

Wayfinding Sign (Complete) 

for /I,‘@ JiJL461Lo/ $4&rdf!~JLl JA’f%05Z.. 

and m Cents per Gnit 107, wjbo 

Renovate & Relocate Exist CTRC Sign (Complete:) 

for Thirtv Thousand Dollars $30,000 
and- ..-.. wo. . . ---- Cents per Unit - -- 

x.xLx 1 Salv & Relocate Sign & Lighting 

for 41!ry &OUA~LL~ slk~ LbdJ AaDollars 

and 24 (0 Cents per Unit 7,2-i 0. &C 

I 

XXX‘X i 11 / E-A 1 Relocate Exist Small Signs 

for 

and 

Dollars 

Cents per Unit 1, 0oo-y~ 



CITY OF S/iii ANTOXIO 
&\ED[CAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDUM NO. 2 to BASE BID Page 8 of 8 

1 EA Landscape Irrigation Sysrem (New) 

for $t&$+ giy tie%,. s&h ru. 1: I II &40*Iars 

’ and -ZcfO Cents per Unit z-b ~?5-0-* 

1 EA Landscape Irrigation System (Repair) 

for -k n &a -. Ci~vt tkdf Dollars 

and 24rc Cents per Unit I”, 7OQ,t9 

1 EA Relocate Exist Si_rm & Lighting (Methodist TranspIant 
Center)(Complete) 

for 7% fa #w ,&,I J;If& IudfJ %$Tl$ 

and --z-tfl’ Cents per Unir 3, “Jmoc 

E-4 Galv Stl Bollards wi Cone Fdn 

for &a x, &ik dw’kn Dollars 

and zcrc Cents per Unit 13L5. &Jo 

TOT-AL ADDENDUM NO. 2 to BXSE BID 
(Figures) 

2,682,03~. Gz 

Valemas, Inc. . 
Firm’s Name (Type or Print) 

3435 Salado Creek Dr #lCll, San Antonio, TX 78217 
- -..- - - .- . .,. . . Finds Address 

i) i- il .,l LvOR* COST STIIi;xTE O404l3hl.C~>~: __ 



CITY OF SAN AiVTOMO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDUM IVO. 2 to ADDITIVE ALTERNATIVE NO. 1 Page 1 of 4 

APPROXIMATE 
DESCRIPTION AND UNIT BID PRICE 

(Written in Words) 

U-NIT PRICE x 

). jTJ['(,-: .~jii~D COST ESTIMATE'.04I)J?S-2?.DOI_ 



502.1 78 

t- 
502.1 

t- 504.x 

506.1 

i 

516 

530 

546 

536.0; 2 

CITY OF SAN ANTONIO 
MEDICAL CENTER INTERSECTION IiMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDUM NO. 2 to ADDITIVE ALTERNATIVE NO. 1 Page 2 of 4 

750 Cone Pavers on 1” Sand Bed 

for 

and 

for m 

and 

Dollars /m “2 

’ Cents per Unit 

1 -~- LS Barricades, Signs & $afkHandling 

for +&Gy $&f2dly 

and %eA 

70 LF 

90 LF 

Gravel Filter Bag? 

for 2 
t+ 

Dollars . 
243 

_ - 

Ajc Cents per Unit 

4” Wide White Link (L&s than 30,000 LF) 

for b /2( 

and .a;‘?+, ,fh-c, 

/ 

Dollars 

Cents per Unit 

P’S?:4 I \Q4’ WORIXCOST ESTIMATE\040428A?.DOC 



CITY OF SAN XXTONIO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 1 
BID PROPOSAL 

ADDENDUM NO. 5 to ADDITIVE ALTERVATIVE NO. 1 Page 3 of 4 

.Y‘g, 
zm ’ / 

P 52.41w4 worwvfxr ES’rlll.~‘r~u-lc~~~-lhl.DOc 



CITY OF SAN ANTONIO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDIZM NO. 2 to ADDITIVE LLTERNATIVE NO. 1 Page 4 of 4 

xXx.X 1 EA Landscape Irrigation System (Repair) r’ 
for L94k 94&k A-e?@* Dollars 17 0 &J “1-- 

and //ta ’ Cents per Unit I 
/ 

SRNATIVE NO. 1 TOTAL ADDENDUM NO. 2 to ADDITIVE ALTE 

3L;ig;y; 65 
/ 
I 

Valemas. Inc. 
Firm’s Name (Type or Print) 

3435 Salado Creek Dr #101 San Antonio, TX 78217 
Finds Address 

P:,.j? 41\04\WORD\COST ESTIMATE\0404?8AZ.DOC 



CITY OF SAN ANTONIO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDUM NO. 5 to ADDITIVE ALTERNATIVE NO. 2 Page 1 of 5 

DESCRIPTION AND UNIT BID PRICE 
(Written in Words) 

P:‘534l~03iWORD\COST ESTlMATES\OJOS1 -It\I.DOC 



CITY OF SAN ANTON-IO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDUM NO. 2 to ADDITIVE ALTERNATIVE NO. 2 Page 2 of 5 

P:\52\,~1\03\WORD\COST ESTIMATES\O40428Al.DOC 



516 282 EA 

! 

530 1 

z--p- 

-I- 536.09 5 

CITY OF SAN ANTONIO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDITM NO. 2 to ADDITIVE ALTERNATIVE NO. 2 Page 3 of 5 

LS 

EA 

EA 

LF 

LF 

LF 

LF 

EA 

EA 

tiuals (4 inch pot) I I 

Dollars 

Cents per Unit 

R5-1 Do Not Enter-, ’ 
v 

for 

and 
I I e 

4 Inch Wide White Line 

for 

md 

u4c . . 
$?fi I 

Dollars 

Cents per Unit 
II - ! 

i 
4 Inch Wide Yellow Lme 

for 

and 

Dollars 
/ (s/? 

Cents per Unit 

24 Inch Wide White Line 

for 

and 

& 8qt$fF- Dollars 

Cents per Unit 
/ I 

24 Inch Wide Yellok Line. - 

for r Dollars . 374 +%% 

and Cents per Unit 
I / 

/f / 
Left White k-row / 

Dollars 

Cents per Unit 

?~‘~jZ\-11\03\WORD\COST ESTIMATES\040428Al .DOC 



CITY OF SAN ANTONIO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

ADDENDtiM NO. 2 to ADDITIW ALTERNATIVE NO. 2 Page 4 of 5 

536.11 4 EA 

536.12 4 EA 

&i Dollars 
I/ 

and 4 /-H* Cents per Unit 

17 a 

Dollars 

Cents per Unit 

536.13 3 EA Straight White Arrow 

Dollars 

542.00 

750 

200 

20 

LF Temp Sediment Control Fence (Silt Fence) 

for L&p Dollars 

and b?% fd Cents per Unit 

Barricades, Signs & Traffic Handling (Special) 

X.XX.X 1 EA Traffic Signal System w/ Trombone 

for 2hk-q 
~ *y-yeEB$gb 

and Cents per Unit 

?LyX.X 1 EA 

XXXX 1 EA 

Relocate Exit Small Signs 

for ,!?7 ,-?/X8+7 Dollars 

and (&&c 
/ / 

Cents per Unit 

Landscape Irrigation System (Repair) 

for OiLf%t2+ A29 &+I Jd-L/C Dollars 

and Cents per Unit 

i 

TOTAL ADDENDUM NO. 2 to ADDITIVE ALTERNATIVE NO. 2 
(Written in Words) (Figures) 

P:‘5’U1\O3’,WORD\COST ESTIMATES\O404?8Al.DOC 



CITY OF SAN ANTONIO 
MEDICAL CENTER INTERSECTION IMPROVEMENTS 

PHASE 2 
BID PROPOSAL 

NO. 2 to ADDITIVE ALTERNATIVE NO. 2 Page 5 of 5 

Valemas, Inc. 
Firm'sName(TypeorPrint) 

3435 Salado Creek Dr #lOl, San Antonio, TX 78217 
Firm's Address 

P:;j2\11\,03?WORD\COST ESTlMATES\040428AI.DOC 



MEDICAL CENTER INTERSECTION ‘IMPROVEMENTS PHASE 2 
SA.3 .AlYTONIO WATER SYSTEM 

WATER WORKS CONSTRUCTION PROPOSAL 
SAWS JOB NO. 03-5024 

ADDENDUM NO. 4 to BASE BID 

PROPOSAL OF Val emas, Inc. 3 a corporation, 

a pafinership consisting of 

an individuai doin,o business as 

TJ-5 Sk.3 ANTON-IO W.4TER St-STEM 

Pursuant to Instructions and Invitations to Bidders. the undersigned proposes to furnish all labor 
and materials as specified and perform the work required for the construction of pipelines and 
appurtenances, San Antonio Water System Job No. 03-50243 in accordance with the PIans and 
Specifications for the followin,o prices to wit: 

Item 
NO. 

Description & Estimated Quantities 
(Price to be Written in Words) 

I. 

100 

BASE BID 

Furnish all labor, materials and equipment to 
install/adjust all water mains and appurtenances of 
the size and type indicated, complete, including a11 
system appurtenances, connections and site 
restoration except on such items where a unit price 
bid is specified. 

1 LS - Mobilization; per Iump sum 
n 

Unit 
Price 

(Figures) 

Total 
Price 

(Figures) 

/J .;_'A,.,,? ?;~),<~)',Y;bT ES?‘[,~ATES'rlJr)!31,~~.~~J(~ P-l 



101 1 LS-Preparing ofRight-of Way; per lump sum 

foot 

G 
/=- 
/ 

33 

J?& q s/s $ a 

824 

526 

832 

832 

534 

1 EA- Relay 1%” Short Service 0 1. 
$ 4$?/*2 5 @/z.~ 

,D44~.tflL4~f &4LKil g 
my- 

, / - / 

1 EA - 8”~ 6” Tapping Sleeves & Valves; per each 

4 flk- +A& /Qdwz.t Aiwz&w/A 
s 

3 EA - Standard Fire Hydrants ; per each 

n. &t4ibf&&w L/ 5 I 
ADDENDUM NO. 4 to BASE BID 

(Written in Words) (Figures) 
,o,G 

s%pjz~ - 

5/19/04 
Date 

P-2 



Valemas, Inc. 
Firm’s Name (Type or Print) 

3435 Salado Creek Dr #lOl, San Antonio, TX 78217 
Firm’s Address 

i’:,.j2’~1’03\,lVORD\COST ESTIMA~S’~O4033 IA3.DOC P-3 

j/19/04 
Date 



GOOD FAITH EFFORT PLAN 
(FOR CONTRACTS SZOO,OUO OR GRE,J.TER) 

jV,II$IE OF COMPANY: Valemas, Znc. 

PRO.JECTNAME: South Texas Medical Center IntersectFor. ImErovements 

1. Indic:re a 11 MBE-WBE-.&4BE-SBE subcontrac:ors proposed for this corm-act. (Use additional 
shee~.s as needed.) 

MBE-WBE- 
~xve: OF sLBCONTRACTOR CONTRACT ?,a LET/ZL OF PAI3 E 

AMOUNT P.A.RTICP.ATION CE?.?iFiC.4TION 
iG%,CEE?. 

ExCoSa, Ltd. $655.500 % 1203-10-3472 1 Y 
Fox Quality Concrete ($307,750 ! 11% 1202-03-2646 1 Y 
Valemas , Inc. h300.000 10% 12 -06-0156 1 Y 
Kellystone, Inc. l$110,50~0 I 4% kEOL37095980 Y 

Fuquay , Inc. jrf, 7,300 1 1% 17405587300 1 Y 

I ,I 
I. I 

I 
I I 

G,il,‘l Fll! I1 s!':',!Ir Phll 

p. "', ; - , 1 : 



Only companies certified as MBE, WBE, AABE or SBE by the City of San Antonio or its certifying organization 
can be applied towards the contracting goals. All MBE-WBE-NE-SBE subcontractors must submit a copy of 
certification certificate through the Prime Contractor. Proof of certification must be attached to this form. If a 
subcontractor is not certified, please call the Small Business Outreach Division at (210) 207-3900 for information 
and details and how subcontractors can obtain certification. 

It is understood and agreed that, if awarded a’contract by the City of San Antonio, the Contractor will not make 
additions, deletions, or substitutions to this certified list without consent of the Director of Economic Development 
and Director of the appropriate contracting department (through the submittal of the Request for Approval of 
Change to Affirmed List of Subcontractors form). 

NOTE: If MBE-WBE-AABE-SBE contracting goals were met, skip to #9. 

2. If MBE-WBE-AABE-SBE contracting goals were not achieved in a percentage that equals or 
exceeds the City’s goals, please give explanation. 

3. List all MBE-WBE-AABE-SBE Listing or Directories utilized to solicit participation. 

4. List all contractor associations and other associations solicited for MBE-WBE-AABE-SBE 
referrals. 

5. Discuss all efforts aimed at utilizing MBE-WBE-AABE-SBEs. 

2 



6. Indicate advertisement mediums used for soliciting bids from MBE-WBE-ME-SBE s. 

List all MBE-WE-A4BE-SBE bids received but rejected. (Use additional sheets as needed.) 

COMPANYNAME MBE-WBE-AABE-, HUE REASON FOR 
SBE (Y/N) . REJECTION 

CERTIFICATION 
NUMBER 

8. Please attach a copy of your company’s MBE-WBE-AABE-SBE policy. 

9. Name and phone number of person appointed 
Efforts of your company on this project. 

dinate and administer the Good Faith 

(210) 599-1876 

10. This Good Faith Effort Plan is subject to the Economic Development Department’s approval. 

3 



AFFIRMATION 

I HEREBY Al???IRM THAT THE ABOVE Ii?FORhi4TION1S TRlJE AND &MPLETE TO THE BEST OF MY 
kliVOiX.EDGE AND BELIEF. I FURTHER UNDERSTAND AND AGREE THAT, IF AWARDED THE 
CONTRACT, THIS DOCUMENT SHALL BEATTACHED THERETO AND BECOME A BINDING PART OF 
THE CONTRA CT. , 

Prepi dent 
TITLE OF OFFICIAL 

05/19/04 (210) 599-1876 
DATE PHONE- 

FOR CITY USE 

Plan Reviewed By: 

Recommendation: 

Action Taken: 

Approval 

Approved 

Denial 

Denied 

DIRECTOR OF ECONOMIC DEVELOPMENT 

4 
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May 20,2004 

Attachment #4 

I$ 

Mr. Hector Canales, E.I.T. 
City of San Antonio Public Works 
114 W. Commerce, 8’ Floor 
San Antonio, Texas 78205 

Re: Medical Center Intersection Improvements, Phase 2 
Contract Award Recommendation 

Dear Mr. Canales: 

On May 19, 2004, bids for the above referenced project were opened and read aloud. Three 
contractors submitted complete bids for the project: Texas Sterling Construction, LP; E-Z Be1 
Construction, LTD; and Valemas, Inc. The low bidder was Valemas, Inc. with their bid broken 
down as follows: 

Base Bid $2,082,073.62 
SAWS Water Bid $ 34,565.06 
Additive Alt No. 1 Bid $ 3OL707.06 
Additive Alt No. 2 Bid $ 389.442.61 
Total Bid $2,807,788.35 

We discovered two errors in the Valemas bid. The first was in the base bid, item for Galvanized 
Steel Bollards with Cone Foundation where the extension amount was noted as $865.00 and should 
be $856.00. The second error was found in Additive Alternate No. 1, in the item for Remove 
Existing Traffic Signal System (Complete). The extension was listed at $17,943.90 and should 
have been $1,380.30, as this item has a quantity of one. The bid tabulations and costs reflected in 
this letter are in accordance with the unit costs proposed by Valemas, Inc. in their bid. 

To the best of our knowledge and belief, the lowest qualified bid is that or Valemas, Inc. We 
therefore recommend the award of the contract to Valemas, Inc. in the amount of $2,807,788.35. 

Attached herewith are the following relative to this bid: 

1. All of the proposals from the contractors submitting bids 
2. Six (6) copies of the bid tabulations 
3. Two (2) sets of bid packages 
4. One (1) copy of the low bidders price evaluation summarizing unit prices which 

exceed 5% of the City average unit bid cost 

Please feel free to call should you have any questions. 

I Sincerely, 

I ‘David M. McBeth, P.E. 
Sr. Project Manager 

PAPE-DA WSON ENGINEERS, INC. 

555 East Ramsey I San Antonio, Texas 78216 i Phone: 210.375.9000 1 Fax: 210.375.9010 infoapape-dawson.com 
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Attachment #5 

TO: 

FROM: ’ 

COPIES: 

SUBJECT: 

DATE: 

City of San Antonio 
Economic Development Department 

Interdepartmental Memorandum 

Denise Shaffer, Special projects Coordinator, Public Works Department 

Anita Uribe Martin, Manager, Economic Development Department 

File 

List of Subcontractors Submitted for the Medical Center Intersection 
Improvements, Phase 2 

May 24,2004 

We have reviewed the Good Faith Effort Plan and list of subcontractors for the Medical 
Center Intersection Improvements, Phase 2 Package. The apparent low bidder has submitted 
contract amounts, which are reflected in the accurate percentages below. 

$2,824,351.95 
FIRM CERTIFIED MBE WBE AABE GFEP 

Valemas, Inc YES 84.93% 0.2585% 0% APPROVED 
($2,398,801) ($7,300) 

If there are any questions, please feel free to contact me at (210) 207-3901. 

Anita Uribe Martin 
Economic Development Manager 
Small Business Outreach Division 

AUM/hv 



ATTACHMENT 6 

CURRENT PROJECT LIST, VALEMAS, INC. 

Project Name Council Start Date Estimated Amount of 
District Completion Contract 

Date 
2003 NAMP Sidewalk Construction 1,2,4 1 l/O3 06104 $565,958.77 
2003 CDBG Sidewalk Construction 1.2.5 12103 07/04 $973.350.23 

1 Total Current Contracted Amount 1 1 $1,539,309.00 1 



Attachment’#7 

TEIE CITY OF SAN ANTONIO 

CALENDAR DAY 
CONTRACT 

FDC) 
(Standard Form) 

THIS AGREEMENT made the 10” day of June in the year 2004 by and between 

VALEMAS. INC. , hereinafter called the “Contractor”, and the City of San Antonio, 

Texas, hereinafter called the “City or the “Owner”. 

WlJNESSETH, that the Contractor and the Owner for the consideration hereinafter named agree as follows: 

Article 1. Scope of the Work - The Contractor shall furnish all the materials and perform all the Work called for in the 
Contract Documents and more specifically described in the Plans and Specification for the Project entitled: 

MEDICAL CENTER INTERSECTION IMPROVEMENTS, PHASE H 

Prepared by PAPE-DAWSON ENGINEERS, INC. , acting as, and in these Contract Documents entitled, the Project 
Design “Consultant”. 

Article 2. Time of Completion - The Contractor shall begin Work at the job site within seven (7) calendar days after the date of 
the Owner’s written Authorization to Proceed issued by the Owner’s Representative. The Work to be performed under this 
Agreement is to be completed by Contractor in THREE HUNDRED SIXTY-FIVE ( 365 ) Calendar Days. For 
each Calendar Day that any Work is not completed after the expiration of Calendar Days stated above, plus any Extended 
Calendar Days granted by Owner in accordance with the Contract Documents, the sum as shown in the table below will be 
deducted from the money due or to become due the Contractor, not as a penalty, but as mutually agreed to liquidated damages 
and added expense for Owner Contract administration, not othetise susceptible to exact determination by Owner and 
Contractor prior to the execution of this Agreement. 

Amount of Contract Liauidated Darnapes oer Dav 

$1,000,001 or Over 
$ 750,001 to $1,000,000 
$ 500,001 to $ 750,000 
$ 250,001 to $ 500,000 
$ 100,001 to $ 250,000 
$ 50,001 to $ 100,000 
$ 1 to $ 50,000 

$700.00 
$600.00 
$500.00 
$400.00 
$300.00 
$200.00 
$100.00 



IN WITNESS WHEREOF, said Contractor has thoroughly read and understands this Agreement and the Contract Documents 
and the nature of this legal commitment and 1awfUy caused these presents to be executed by Contractor’s legally authorized 
representative and does hereby deliver this legally binding instrument; 

DONE at San Antonio, Texas, on the day and year first written above. 

(Seal if Agreement is with Corporation) VALEMAS, INC. 
Contra&Q 

ATTEST: 

Secretary 

BY: 
BAUL H. RAMIRE 

PRESIBENT 
Title 

STATE OF TEXAS 1 

COUNTY OF BEXAR ) 

a 

on behalf of said 

C in and for the State of 
TEXAS 

f3@rn @oc*lld 
NOTARY’S PRINTED SIGNATURE 

/ . 

M-Y COMMISSION EXPIRES: 



Article 3. The Contract Sum - The Owner shall pay the Contractor for the proper performance of the Contract, subject to 
additions and deduction provided therein, the Contract sum of 

Materials: i 

Dollars, ($ > 

Services: 

Dollars, ($ ) 

Total: TWO MILLIbN. EIGHT HUNDRED SEVEN THOUSAND, SEVEN HUINDRED EIGHTY-EIGHT AND 

35/100 Dollars, (%2,807,788.35 ) 

Article 4. Partial Payment - Each month, the Owner shall make a progress payment as approved by the Owner’s 
Representative in accordance with Article VIl of the General Conditions. 

Article 5. Acceptance and Final Payment - Final Payment shall be due on final Owner acceptance of the Project Work, 
provided the Contract has been completed by Contractor as provided in Article IX of the General Conditions. 

Before issuance of the final payment, the Contractor shall submit an affidavit and reasonable additional supporting evidence if 
required, as satisfactory to the Director of Finance, City of San Antonio, that all labor payrolls, construction materials and 
supply bills, subcontractors, and other indebtedness connected with the Work have been paid in full, or that an outstanding debt 
is being disputed and that the corporate surety or its agent is processing the outstanding claim and is willing to defend and/or 
indemnify the City should the City make final Contract payment. 

Article 6. The Contract Documents - This Calendar Day Contract (Standard Form) the General Conditions, Special 
Conditions, Supplemental Conditions, Specifications, Addenda, Completed Bid Proposal Form, Invitation For Bids, 
Instructions to Bidders, Plans, Field Directives, Field Alterations, and Payment, Performance and Extended Warranty Bonds, 
form the Contract Documents and they are as fully a part of this Agreement as if hereto attached or herein repeated. 

IN WITNESS WHEREOF, said City of San Antonio has lawfully caused these presents to be executed by the City 
Manager of said City, and the corporate seal of said City to be hereunto affixed and this instrument to be attested to by the City 
Clerk, 

DONE at San Antonio, Texas, on the day and year first written above. 

CITY OF SAN ANTONIO 

By: 
City Manager 

AT-l-EST: 

City Clerk 



STATE OF TEXAS 
COUNTY OF BEXAR 
CITY OF SAN ANTONIO 

PAYMENT BOND 

Know all men by these presents: 
) 

1. That we Vaiemas, Inc., a Texas Corporation, acting by and through Raul H. Ramirez, President, 

as Principal, and 

as Sureties, do hereby acknowledge ourselves to be held and firmly bound unto the City of 
San Antonio, a municipal corporation of the County of Bexar and State of Texas in the sum of S2.807.788.35 for payment of 
which sum well and truly to be made in and unto said City of San Antonio, we do hereby bind and obligate ourselves, our heirs, 
executors, administrators, assigns, and successors, jointly and severally: 

7 b. THE CONDITIONS OF THIS BOND, HOWEVER, ARE SUCH THAT WHEREAS, the said 

VALEMAS, INC. 

hereinafter called Contractor or Principal, has made and does this day make and enter into a certain contract in writing with 
said City of San Antonio, for the construction and completion for said City of certain structures, work and improvements 
generally described as 

MEDICAL CENTER INTERSECTION IMPROVEMENTS, PHASE II 
and for the performance and observance of diverse other matters and things in connection with said work, and, interalia, 
therein entered into covenants and agreements to promptly pay aI1 persons supplying labor, materials and services in the 
prosecution of the work provided for in said contract; all as more fully described in said contract and its included instruments 
which are expressly made a part of this obligation; 

3. NOW THEREFORE, if Contractor, the Principal party to this obligation shall promptly make payment to all persons 
supplying labor and materials in the prosecution of the work provided for in said contract, and any and all duly authorized 
mod.ifIcations of said contract that may hereafter be made, notice of which modifications to the surety being hereby waived, 
then this obligation shall be and become null and void, but otherwise to remain in full force and effect: and it is hereby further 
understood and agreed that this bond shall be a continuous obligation against the principal and each member of said principal 
party hereto, and each and all sureties hereon, and that successive recoveries may be had thereon for each and every breach of 
this bond until the full amount thereof shall have been exhausted; and the liability of the sureties on this bond shall not be in 
any manner released or diminished by any changes in the work which may be authorized or directed by the City, nor by the 
exercise or failure to exercise by or on behalf of the City any right or remedy provided by the contract or specifications or by 
my law or ordinances. 

4. It is further understood that this obligation is incurred pursuant to Vernon’s Annotated Civil Statutes, Article 5160, as 
amended and that this obligation is for the benefit and sole protection of all persons supplying labor and materials in the 
prosecution of said contract. 

5. IN TESTIMONY WHEREOF, witness our hands and the seal of any incorporated surety hereon this day 
of A.D. 20 . 

6. The foregoing bond is approved and accepted VALEMAS, INC. 
this day of , 
20 -. BY 

RAUL H. RAMIREZ, PRESIDENT 

City Manager 
Surety 

BY 
(SEW 

Address of Surety for Service Purposes 



PERFORMANCE BOND 

STATE OF TEXAS 
COUNTY OF BEXAR 
CITY OF SAN ANTONIO 

Know all men by these presents: 
> 

1. That we Valemas, Inc., a Texas Corporation, acting by and through Raui H. Ramirez, President, 

as Principal, and 

as Sureties, do hereby acknowledge ourselves to be held and firmly bound unto the City of 
San Antonio, a municipal corporation of the County of Bexar and State of Texas in the sum of %2.807,788.35 for payment of 
which sum well and truly to be made in and unto said City of San Antonio, we do hereby bind and obligate ourselves, our heirs, 
executors, administrators, assigns, and successors, jointly and severally: 

2. THE CONDITIONS OF THIS BOND, HOWEVER, ARE SUCH THAT WHEREAS, the said 

VALEMAS, INC. 

hereinafter called Contractor or Principal, has made and does this day make and enter into a certain contract in writing with 
said City of San Antonio, for the construction and completion for said City of certain structures, work and improvements 
generally described as 

IMEDICAL CENTER INTERSECTION IMPROVEMENTS, PHASE II 

and for the performance and observance of diverse other matters and things in connection with said work; all as more fully 
described in said contract and its included instruments which are expressly made a part of this obligation. 

3. NOW THEREFORE, if Contractor, the principal party to this obligation shall faithfully construct and complete said 
structures, work and improvements, and shall observe, perform and comply with all the terms, conditions, stipulations, 
undertakings and provisions of said contract and all included instruments, according to their intent and purpose insofar as the 
same relate to or are incident to the construction and completion of said structures, work and improvements then and thereupon 
this obligation shall be and become null and void, but otherwise to remain in full force and effect; and it is hereby further 
understood and agreed that this bond shall be a continuous obligation against the principal and each member of said principal 
party hereto, and each and all sureties hereon, and that successive recoveries may be had hereon for each and every breach of 
this bond until the full amount thereof shall have been exhausted; and the liability of the sureties on this bond shall not be in 
any manner released or diminished by any changes in the work which may be authorized or directed by the City, nor by the 
exercise or failure to exercise by or on behalf of the City any right or remedy pro vided by the contract or specif%ations or by 
any law or ordinance. 

4. IN TESTIMONY WHEREOF, witness our hands aad the seal of any incorporated surety hereon this 

day of A.D. 20 , 

5. The foregoing bond is approved and accepted 

this 

20 
clay of 

City Manager 

BY 

VALEMAS, INC. 

RMJL H. RAMIREZ, PRESIDENT 

Surety 
(SEAL) 

Address of Surety for Service Purposes 



AGREEMENT FOR 
MEDICAL CENTER IMPROVEMENT 

This Agreement is entered into by and between the City of San Antonio, a Texas Municipal 
Corporation (hereinafter referred to as “City”) acting by and through its City Manager, 
pursuant to Ordinance No. passed and approved on the day of 

2004, and Medical Center Alliance, a non-profit corporation, hereinafter referred 
to as “Private Party.” 

WHEREAS, the Private Party is comprised of certain owners of property in the Medical 
Center Area (described below) and will be benefited by this Agreement; and 

WHEREAS, the Medical Center Area is the area with in the boundaries of Fredericksburg 
Road, Hamilton Wolfe, Babcock Road, and Louis Pasteur; and 

WHEREAS, City has approved certain funding for improvements to the Medical Center Area; 
and 

WHEREAS, the City and Private Party have agreed, in the interest of improving the traffic 
pattern in the Medical Center Area, improving congestion in the Medical Center Area, 
improving aesthetics in the Medical Center Area, and pursuant to the terms hereof, to 
participate in a joint Project (hereinafter defined); and 

NOW, THEREFORE, in consideration of the terms and conditions described herein, and for 
other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties agree as follows: 

I. THE PROJECT 

Private Party shall provide the plans for and City shall construct the Project described in the 
plans and specifications the Private Party has developed and incorporated herein for all 
purposes in order to protect the health, safety, and welfare of the general public. City and 
Private Party, subject to the terms hereof, shall provide their respective contributions 
(subsequently defined herein) and referred to herein as each party’s ‘Contribution.” 

II. OBLIGATIONS OF PARTIES 

A. Private Party shall provide all necessary engineering and design services for the 
Project, subject to review and approval by the City. Private Party shall provide such 
other services and obligations as set forth below and elsewhere in this Agreement. 

1. Provide a pictorial description of the property affected by the Project; 

06/04/04 -l- 



2. Provide the design for the Project, including by example, and not limitation, 
providing City a complete set of plans and specifications (“Plans and 
Specifications”) subject to City approval and in accordance with City design 
standards. The Plans and Specifications shall include all design documents 
prepared for the Project by Private Party. 

3. Develop a traffic control plan for the Project; 

4. Provide continuing availability and assistance throughout construction of the 
Project, including, without limitation, addressing any change orders in the Plans 
and Specifications; 

5. Expend funds, up to the amount of $75,000, as necessary in excess of City 
Contribution (defined below) to complete the Project and in a manner necessary 
to avoid delay in construction of the Project. In the event funds are necessary 
to complete the Project in excess of $2,732,224, the parties hereto shall 
collaborate on changing the design of the Project. City, in its reasonable 
discretion, shall have the final determination and approval of the re-design of 
the project; 

6. City shall be required to only expend funds up to the amount of City 
Contribution to carry out its obligation under this Agreement. In the event the 
requirements of the Project or the Contractor requires the expenditure of funds 
in excess of City’s Contribution, Private Party, on demand by City, shall provide 
funds, up to the amount of $75,000 to City. City covenants to use such funds in 
the construction of the Project. In the event the parties foresee prior to 
commencement of construction that the Contract requires funds in excess of 
City Contribution, Private Party will make the appropriate contribution to City 
before the commencement of construction; 

7. Obtain clear (marketable) fee title, to and for City for the property listed in 
Exhibit “D” attached hereto and incorporated herein for all purposes, City shall 
pay no consideration for these properties. 

B. City shall construct the Project, which shall include, without limitation, the following: 

1. Take title to all necessary easements and fee interests in real property 
necessary for City to obtain full ownership of the Project; 

2. Publish a bid solicitation and award a contract for the Project including 
construction of improvements in compliance with all applicable laws and 
regulations; 

3. Oversee construction of the Project; 

4. Expend funds in an amount up to $2,732,224 (“City Contribution”) to construct 
the Project. Any excess funds shall be transferred to Phase III of the Medical 
Center Improvements; 

06104/04 -2- 



1. 

2. 

3. 

4. 

5. 

6. 

7. 

5. Award the bid to the low bid responsive contractor (“the Contractor”) in 
accordance with City’s required and customary procedure; 

6. Execute a Contract (‘the Contract”) with Contractor to construct the Project in 
accordance with the Plans and Specifications in the form customarily used by 
the City for other capital projects; 

Ill. MISCELLANEOUS 

All Plans and Specifications shall be subject to approval by City before any funds are 
expended. Private Party shall cause the Plans and Specifications to be modified as 
required, within City’s reasonable discretion, both before and during construction of the 
Project. 

Representatives of the Private Party shall have access to the Project during 
construction provided such access shall be accompanied by an agent of the City and 
will cause no delay, hinder or interfere with Contractor, or with City’s efforts or delay 
the Project. 

Nothing herein shall be deemed to impose liability on Private Party and/or City for 
actions, errors, or omissions of any third Party (including, without limitation, any third 
party contractor or engineer). The Private Party shall assist the City with retrieving the 
compensation from the third party should an action, error, or omission occurs as a 
result of the Private Party’s engineer. 

Any modifications to this Agreement must be in writing, and signed by each signatory 
hereof or its successor or they shall not be binding upon any of the parties hereto. 

City shall execute and effectuate change orders such as become necessary with 
regard to the construction contract between City and Contractor, without consent of 
Private Party. 

If any covenant, provision, or agreement of this Agreement shall be held illegal, invalid, 
or unenforceable under present or future laws effective during the term of this 
Agreement, then and in that event, it is the intention of the parties hereto that the 
remainder of this Agreement shall not be affected thereby, and that this Agreement 
shall otherwise continue in full force and effect. It is the further intention of the parties 
that in lieu of each covenant, provision or agreement of this instrument that is held 
illegal, invalid, or unenforceable, there be added as a part hereof a clause or provision 
as similar in terms to such illegal, invalid, or unenforceable clause or provision as may 
be possible and be legal, valid, and enforceable. 

The terms of this Agreement shall be binding upon and inure to the benefit of the 
parties and their respective successors, assigns and legal representatives. No party 
may, without the prior written consent of all other parties hereto, assign any rights, 
powers, duties, or obligations hereunder. This Agreement shall not inure to the benefit 

06104/04 -3- 



of any party other than the parties to this Agreement and their successors and 
permitted assignees. 

8. Neither this Agreement nor any part thereof shall be construed as creating a 
partnership, joint venture or other business affiliation among the parties or otherwise. 

9. This Agreement and the exhibits hereto supersede any and all other prior or 
contemporaneous agreements, oral or written, among the parties hereto with respect 
to the Project. 

10. All notices given with respect to this Agreement shall be in writing and deemed 
delivered upon receipt if hand delivered or sent by confirmed facsimile transmission, 
and, if mailed, deemed received on the third business day after deposit in the Unites 
States mail, postage prepaid, addressed to the parties shown below: 

IF TO THE CITY: 

City of San Antonio 
ATTN: CITY MANAGER 
PO Box 839966 
San Antonio, Texas 78283-3966 
FACSIMILE: (210) 207-4217 

WITH A COPY TO: 

City of San Antonio 
Office of the City Attorney 
ATTN: ANDREW MARTIN 
City Hail/3rd Floor 
PO Box 839966 
San Antonio, Texas 78283-3966 
FACSIMILE: (210) 207-4004 

IF TO PRIVATE PARTY: 

Mr. Richard McNary 
Project Control of Texas 
17300 Henderson Pass, Suite 110 
San Antonio, Texas 78232 
FACSIMILE: (210) 5455450 

AND 

Mr. William Balthrope 
President, Medical Center Alliance 
4242 N. Pan Am Expressway 
San Antonio, Texas 78205 
FACSIMILE: (210) 223-6411 

AND 

Mr. James F. Summers 
Fulbright & Jaworski LLP 
300 Convent, Suite 2200 
San Antonio, Texas 78205 
FACSIMILE: (210) 270-7205 

11. This Agreement shall be governed by and construed under the laws of the State of 
Texas. Venue for any legal action arising out of this Agreement shall be exclusively in 
Bexar County, Texas. 

06104/04 -4- 



12. The parties hereto agree they will execute such other and further instruments and 
documents as are or may become reasonably necessary or convenient to effectuate 
the purpose of this Agreement. 

13. Each signatory hereof represents to the other parties to this Agreement that he or she 
has been duly authorized to do so and in so doing shall bind the party on whose behalf 
he or she is signing to the terms hereof. 

14. Each party hereto shall pay its own attorney’s fees with respect to the drafting, review 
and negotiation of this Agreement and all subsequent instruments and agreements 
related to the Project, and none of such fees shall in any event ever be considered 
part of the Project costs payable pursuant to the terms hereof. In the event it should 
ever become necessary for any party to retain the services of any attorney to enforce 
its rights hereunder against any other party(ies) hereto, then, should such party 
prevail, to shall be entitled to recover, in addition to any other damages and awards to 
which it may be entitled, its reasonable attorneys’ fees from the defaulting party(ies). 

15. Any amounts which any party hereto may become obligated to pay to any other party 
under the terms hereof shall be paid within thirty (30) days after the same become 
due, and in the event such amounts are not paid within such time, then they shall 
accrue interest from the expiration of such thirty (30) day period until paid at the lesser 
of eighteen percent (18%) per annum or the maximum nonusurious rate allowed by 
applicable law. 

16. Time is of the essence of this Agreement and each and every provision hereof 

17. This Agreement may be executed in multiple counterparts, each of which shall be 
deemed to be an original, but all of which, taken together, shall constitute but one and 
the same instrument. 

THE CITY OF SAN ANTONIO MEDICAL CENTER ALLIANCE 

Printed Name: 

Title: 

06104104 -5- 

Printed Name: 

Title: 


