NCENT A
CITY OF SAN ANTONIO CONSENT AG
INTERDEPARTMENTAL MEMORAND Ne A ;_;ﬁ
PUBLIC WORKS DEPARTMENT | ICHvE 15U,
TO: Mayor and City Council
FROM: Thomas G. Wendorf, P.E., Director of Public Works

THROUGH: Terry M. Brechtel, City Manager

COPIES: Melissa Byrne Vossmer, Andrew Martin, Peter Zanoni, Milo D. Nitschke,
and file

SUBJECT: Neighborhood Improvement Construction

DATE: September 2, 2004

SUMMARY AND RECOMMENDATIONS

This ordinance accepts the low responsive bid and awards a construction contract in an
amount not to exceed $1,338,768.29 payable to RAM Building Services, LLC, an MBE,
authorizes a total of $130,000 for construction contingency expenses, and $1,000.00 for
advertising expenses for an overall total amount not to exceed $1,469,768.29 in connection
with City-wide Neighborhood Improvement Construction project. Of the total amount of
$1,469,768.29, the amount of $657,061.56 is currently available from Neighborhood
Access and Mobility Program (NAMP) funds and the amount of $576,312.96 is authorized
payable to RAM Building Services, LLC for the completion of improvements to the thirty-
one locations identified on the Project List, included herein as Attachment 1, the amount of
$79,748.60 is authorized payable for construction contingency expenses and the amount of
$1,000 is authorized payable for advertising expenses. Additional locations may be
identified for improvement and added to the project during the duration of the contract and
shall be completed by the Contractor on an as-needed basis. The Public Works
Department estimates that approximately twenty locations will be added to the project,
included the estimated quantities for these projects in the solicitation for construction
services, and will coordinate the designation and prioritization of the improvements to
these locations with City Council. Funding for the improvements to these additional
locations will be approved and appropriated by City Council as it becomes available from
future NAMP funds, and other General Obligations of the City.

Staff recommends approval of this ordinance.




BACKGROUND INFORMATION

This City-wide improvement project includes the construction of sidewalks, driveways,
concrete curbs, medians and retaining walls-combination type, pavement cutting and
replacement, the adjustment of existing manholes, the removal and relocation of mail
boxes, topsoil, sod, sidewalk pipe railing, concrete steps and any other items required by
individual site conditions to complete the scope of the improvements. This project is
scheduled to begin construction in September of 2004, and the improvements to the
locations identified and approved herein are anticipated to be completed by May of 2005.
However, the contract with RAM Building Services, LLC is to remain in full force and
effect for five hundred fifty (550) calendar days from the date of the Contractor’s notice to
proceed to allow for the completion of improvements to any additional locations on an as-
needed basis as the locations are identified and approved by City Council and the Public
Works Department. Funds for improvements to these additional locations will be approved
and appropriated by City Council as they become available, and as the improvements to
each location are authorized. Based on recommendations from the Citizen’s Bond
Oversight Commission (CBOC), and as part of the department’s continuing efforts to
improve efficiency, Public Works will utilize services under this agreement to expedite
project delivery and completion. Plans and Specifications for improvements to any
additional locations shall be prepared by the City Public Works Department Engineering
Division, and said plans and specifications will be delivered with notice to proceed to the
contractor, so long as the contract remains in full force and effect. The City guarantees
neither a particular volume of additional work nor a minimum number of additional
locations over and above those approved herein. This ordinance will authorize a Calendar-
Day Contract whereby any additional locations to be added to the project scope of services
will be established by the City and the Contractor shall be paid for work performed on each
of the specified and approved additional locations under the terms of the contract and all
related documents to be approved by this ordinance.

This project was advertised for construction bids in the Commercial Recorder, the San
Antonio Informer, and La Prensa in April 2004. In addition, the bid announcement was
made on TVSA, through the SBEDA Office and Dodge Report. Plans were also available
for review by potential bidders in the Public Works Office.

Bids for the project were opened on May 26, 2004 and six (6) firms responded, with one
bid being rejected as the required Good Faith Effort Plan was not included with the bid
documents. The lowest responsive bid was submitted by RAM Building Services, LLC,
and as the firm currently has no other construction contracts with the City of San Antonio
through the Public Works Department, an Administrative Hearing was conducted on July
19, 2004. The contractor’s capacity to complete the work was reviewed and consensus was
reached that RAM Building Services, LLC should be recommended for the award of this
construction contract. A matrix reflecting the outcome of the bid process is included
herein as Attachment 2.



The Economic Development Department has reviewed and approved the Good Faith Effort
Plan submitted by RAM Building Services, LLC and the contractor has committed that one
hundred percent (100%) of the work provided under this contract shall be completed by
MBE firms. The Memorandum from the Economic Development Department is included
herein as Attachment 3.

POLICY ANALYSIS

Approval of this ordinance will be a continuation of City Council policy to complete
neighborhood improvements to ensure pedestrian and traffic safety.

FISCAL IMPACT

This is a one-time capital improvement expenditure in the amount of $1,469,728.29. Of
this amount, $657,061.56 is available from the NAMP Program as follows:

$ 50,618.38 from 2001 Certificates of Obligation
$ 606,443.18 from the Street Maintenance Operating Fund

and are payable as follows:

$ 576,312.96 to RAM Building Services, LLC for construction expenses
$ 79,748.60 for miscellaneous construction contingency
$ 1,000.00 for advertising expenses

The remaining Funds in the amount of $762,455.33 authorized payable to RAM Building
Services, LLC, and $50,251.40 authorized herein for project construction contingency are
not included in the FY 04-09 Capital Improvement Budget, and are not available or
designated for the project at this time. Future funding will be appropriated on an as-needed
basis as it becomes available for improvements to any additional locations not included and
approved herein.

COORDINATION

This request for ordinance has been coordinated with the Office of Management and
Budget, the City Attorney’s Office, the Economic Development Department, and the
Finance Department.




SUPPLEMENTARY COMMENTS

This construction contract was developed utilizing the formal competitive bid process;
therefore, a Discretionary Contracts Disclosure Form is not required.

ATTACHMENTS

Project Map and List of Identified Locations
Bid Tabulation

Economic Development Department Memorandum, dated June 8, 2004
Proposal
Contract

RN

7 Wendorf, P.E.
Director of Public Works

Melissa Byrne Vosspher,
Assistant City Manage

Approved:

%’ Terry M. Brechtel
City Manager
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Project List

816 S. Brazos

519 Drake

2550 Encino Rio

3151 Golden Avenue

1830 W. Huisache

1702 W. Kings Highway

350 Leming

440 Quentin Drive

2718 Spur

6200 Wigwam Drive

Andy - Weir to Thompson

Arizona - Barclay to SW 21st

Azucena - NW 38th Dead End

Buena Vista - Picoso to Hamilton

Colima - San Jacinto to Trinity

Darson Marie - Weir to Thompson

Durango - 5703 Durango to SW 34th
Durango - Zarzamora to Rosillo

El Paso - Kicaster to Guadalupe Church Office
Floyd Ave. - 302 Floyd to IH 10 Access Road
Kenrock - Rolling Hills to Stone Fence Rd (Channel)
Leroux - SW 21st to Dead End

Malone - 1347 Malone to Charlotte
McCullough @ Millwood

Nueces - Commerce to Buena Vista

Nuevo Leon - Vera Cruz to Guadalupe

Prue Road @ Rocky Trail

Salinas St - 3525 Salinas to NW 19th
Thompson - Marian to Garland

Thousand Oaks - Turkey Point to Drainage Easement
Westport @ Westedge
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3151 Golden Avenue

2718 Spur

816 S. Brazos

519 Drake

Andy - Weir to Thompson

Arizona - Barclay to SW 21st
Azucena - NW 38th Dead End
Buena Vista - Picoso to Hamilton
Colima - San Jacinto to Trinity
Darson Marie - Weir to Thompson
Durango - Zarzamora to Rosillo

Project List

El Paso - Kicaster to Guadalupe Church Office
Floyd Ave. - 302 Floyd to IH 10 Access Road

Leroux - SW 21st to Dead End
Malone - 1347 Malone to Charlotte
Nueces - Commerce to Buena Vista
Nuevo Leon - Vera Cruz to Guadalupe
Salinas St - 3525 Salinas to NW 19th
Thompson - Marian to Garland
Durango - 5703 Durango to SW 34th

Kenrock - Rolling Hills to Stone Fence Rd (Channel)

Westport @ Westedge
1830 W. Huisache
1702 W. Kings Highway

350 Leming

440 Quentin Drive

6200 Wigwam Drive

Prue Road @ Rocky Trail
2550 Encino Rio
McCullough @ Millwood

Thousand Oaks - Turkey Point to Drainage Easeme

dist

4
4
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
6
6
6
7
7
7
7
7

8
9
9
9

2,766.38
1,3568.02
1,759.82
371.90
96,685.09
45,975.16
19,454.06
19,898.54
33,290.50
30,593.07
46,773.63
5,421.62
12,394 .45
36,442.62
7,466.13
27,362.60
32,182.01
9,447.24
94,383.94
36,227.55
30,389.17
2,336.81
2,648.62
5,400.16
3,175.81
11,884.47
1,370.83
11,490.84
1,932.42
3,612.93
22,565.17
657,061.56

$

&P

&« &R

4,124.40

519,902.38

68,953.53

24,479.89

11,490.84

28,110.52
657,061.56




Neighborhood Improvement Construction

Bids were opened May 26, 2004

Contractor Base Bid
1 |RAM Building Services, LLC $ 1,338,768.26
2 |Valemas, Inc. $ 1,348,148.82
3 |RL Jones, LP $ 1,960,962.00
4 |E-Z Bel Construction, LTD $ 2,020,540.00
5 |Pronto Sandblasting & Coating $ 2,191,034.00
6 |Margo's Enterprisees Non Responsive




City of San Antonio
Economic Development Department
Interdepartmental Memorandum

- TO: William Kraus, Capital Programs, Manager, Public Works Department
FROM: Anita Uribe Martin, Manager, Economic Development Department

COPIES: Denise Shaffer; File

SUBJECT:  List of Subcontractors Submitted for the Neighborhood Improvement
Construction Package

DATE: June 8, 2004

We have reviewed the Good Faith Effort Plan and list of subcontractors for the Neighborhood

Improvement Construction package. The apparent low bidder has submitted contract amounts,
which are reflected in the accurate percentages below.

Total Project Cost

81,338,768.26

FIRM CERTIFIED MBE WBE | AABE GFEP
RAM Building Yes 100% 0% 0% | APPROVED
Services, Inc. {81,338,768.26)

If there are any questions, please feel free to contact me at (210) 207-3901.

WECRW, /S

Anita Uribe Martin
Economic Development Manager
Small Business Outreach Division




PROPOSAL
TO
CITY OF SAN ANTONIO TEXAS

FOR THE CONSTRUCTION OF

Reighborhood Improvement Comstruction

SAN ANTONIO, T

Z

EXAS

The undersigned, as bidder, declares that the only person or parties interested in this proposé
as principals are those named herein; that this proposal is made without collusion with any other
person, firm, corporation; that Bidder has carefully examined the form of contract, instructions 1o
bidders, profiles, grades, specifications, and the plans therein referred to, and has carefully examined
the locations, conditions and classes of materials of the proposed work; and agrees that Bidder will
provide all the necessary machinery, tools, apparatus, and other means of construction, and will do all
the work and furnish all the materials called for in the contract and specifications in the manner

prescribed therein and according to the requirements of the Director of Public Works as therein set
forth.

1t is understood that the following quantities of work to be done are approximate only, and are
intended principally to serve as a guide in figuning out the bids.

It is understood and agreed that the work is to be completed in full in Five Hundred Fifty (550)
calendar days

Accompanying this Proposal is a Bid Guaranty in the amount of

Dollars (3 . _) said amouht being

§ percent of the total bid. Said Bid Guaranty, in the form of a Certified or Cashier's
Check on a State or National Bank, or Bid Bond, is submitted as z guaranty of the good faith of the
Bidder and that the Bidder will execute and enter into a written contract to do the work, if his bid 1s
accepted. It is hereby agreed that the Bidder may, at any time prior 1o opening of the bids withdraw
this Proposal without penalty; it is also agreed that if Bidder shall, at any time after opening of bids,
withdraw this Proposal or if this Bid is accepted and Bidder shall fail to execute the written contract
and funish satisfactory bond, within twenty (20) calendar days after the date of transmittal of the
contract documents by Owner to Contractor, the City of San Antonio shall, in any of such events, be
entitled and is hereby given the right to retain said Bid Guaranty as Lquidated damages. It is
understood that the City of San Antonio reserves the right to reject any and all bids whenever the City
Council deems it in the interest of the City to do so, and also the right to waive any informalifies in 2
bid.

Form 6-12
Rev. 05/03 (DWY/RH:md}




In the event of the award of a contract to the undersigned, the undersigned will execute same
on Standard Form City Construction Contract and make bond for the full armount of the contract, to
secure proper compliance with the terms and provisions of the contract, and to insure zand guarantee the
work unti! fina!l completion and acceptance or the end of the guarantee period where so stipulated, and
to guarantee payment of all lawful cialms for labor performed and materials furmshed in the fulﬁllment
of the contract. p

The work proposed to be done shall be accepted when fully completed and finished to the
entire satisfaction of the Director of Public Works.

The undersigned certifies that the bid prices comamed in thxs proposal have been careﬁxlly
checked and are submitted as correct and final. '

Bidder is:
[] An individual proprietorship,
[] A parmership composed of

and

L

. ™ SoM ?‘-‘-"% : . .

B/./Alé'egf}oaﬁey‘cha‘;tered under the laws of the State of /TéxA«‘;- , acting by its officers
pursuant 1o its by-laws or a resolution of its Board of Directors. -

Ran Buwouls Seevces Lic

(Name of Bidd
By: /Z'N 7~ )4

ATTEST: (Slgnamre)
%Dah’
[ (Title)

Amount of Base Bid (Insert Amount in Words and Numbers): oNE  Mituiod “TH'ﬂ-EF.

+Judpza> —*‘mzn EAG HT™ ;wuwn Seved  AMDEED skx’f?‘

ElaMT Dolises ﬁL" Zb/oo s_1, 2381 La&e
Alternates (if applicable):
(1 (3)
@ )
Ram Powoula Sgﬁ-\ucss Lic 210~ 43%- 2000
Company’s Name ' - Telephone No.
300 WEsTERN Prec 2io- 435- 20 30
Address Fax No.

Swl Papilio Ty 984w “o422

City & Statd Zip Code
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Neighborhood Improvement Construction

do14

Addendum No, 1

PROPQSAL SHEET BASE BID PAGE1QF 3
= il DESCRIFTION AND UNIT BID PRICE NS ENSION
NQ. {Whritten in Words) NIT PR_’GE XQry
AND UNIT (in Figures)
0 By E J3mlD
100 for . 7’#7 s L N I~ NP
LS Per Site and ............... paccerinese ae o aennn e €NEE BET UNI
50 Insurance and Bonds '
100.1 for .. 2EVEM H"&lPﬂ&} N/»-I&m ...Dollars
LS PerSite | and .,... .510 .-.........Oenta per Unkt 3é'5‘00 - 00
50 Prapar?ng Rxght-of-Way
101 éfﬁa/ &UL!RB&D.... FzFT‘) correeemnn.DollEPS _
LS Per Site and .................... o Conts par Linit 37500 . 02
Remove Concrete Curb
102.1 800 ﬂf—éf-aonars
LF S T A/ S Cents per Unit lGb /o .20
58 800 Remove Concrete Sidewalk and Driveway
103.2 ’ B v dBE e eees e DS o
SF ang .. Flf?"} D‘Jf— oo eene BTS2t Uit 4'5',496 - 00
Sireet Excavation
104 1008 FQJFTEW ....... et s Dollars ,
CY nd F’fT’.‘lCants per Unit /4»5—00 - fo
428 Tack Coat
20% e T I 12 == OO = o T Lb
GAL and PRI ONE oo G per Unit lﬁ SZ.
One Gourse Surface Treatement
2001 | o Twe OO = Lo
gy and ..[CO2TY. . ﬁ "7”‘7' cir e ens e e eppeesen OBNEE P Uit 30,057- —
12,440 1.5" Hot Mix Asphalt Pavernent (pre "om
205.3 for ..... Y A et R Dellars g 20
8Y :55'/5“/7—7 Al e eatesieecarertaseenrsenns Cents per Unit 55} 70'
5 000 Aﬁphal‘c Treated Base (8" Thle}
206 ’ for... THENT OO » = P 4 20
8y and . TH”‘ZT'] ..E.'..‘./ E v CONEE Pt Unit , 100 22
. Salvaging, Hauling, and Reclaimable Asphalt Pavement (1,57
208.1 12120 L7 = seressececnseen DONAMS Lo
sY and SE"/E*IT'? Wi eeenrnee OEMES PET Uniit Zalﬁb7 -
1,040 Congrete Curb
500 ! far .. FoUﬂTEﬂJ. ........... s eeee et e Dollars 4 o
LI and ....N@. ... nerer ettt ens ieseraann s on o onts per Unit |4 S o=
o 18,040 Machme LEsd i)oncnete Curb Sotare N
LF and N e per Unit /‘,”0/ 40 =

* See Sﬁandard Instruetion to Bndders Baction 4 6

Bidders $ignaturs@ é—
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Neighborhood Improvement Construction
Addendum No. 1

PROPOSAL SHEET BASE BID PAGE 2 OF 3
Tem | Ao AoNMATE DESCRIPTION AND UNIT BID PRICE NI g
NO - (Written in Words) '
' AND UNIT {In Figures)
Cancrete Sidewalk
14,000
502.1 for . TWENDYL M IE e DO 4 23
SY and SALKARE NN L RsAYS [ELI XY ) ABAS OV RrFPRAS AR ua bR RN uu.-.n-..n.ucents per Unit Dé/ &00
Concrete Driveway
4,520 TD
502.2 r .. WWﬂIJ'JEDouam 2) pep
BY and ...~ O T T VRV U UOTPPPPRRP o -y 1Yo - g g 1 [ ,__0 0
Commercial Drlveway
800
502.3 for . 410! "7 ’]’WO reesonrersssnsnee e DOUETS o2
SY and....... evrrsioinas e eeran GentsperUnlt Iﬁ ,Z-OD
80 Concrete Retammg Walls Gornbmahon Type
508.1 f! v!:..h‘www T "-’5‘-’7;2 F/Vé Dolers | g 7 5,022
cY ang Y Cents par Unit 7
800 Cham Lmk Fenc:e (B‘ hlgh)
507.2 for.. ‘Jﬁ rtrerrererssarnsenesen et e eenrestessresensere e oo DONAS 4750 %
LE srensiocninanciniean e e e BNES DA Unift
Gais Fe struan
30 7—"9
sora | T |wrTTle Amlmao RN - - =1 2 20
EA cepezaias rmense arnas e nrernso@NES pEF Unf 020 —
50 Gate Vehlcular
507.5 for ...7/.. ﬁlu“".’?FEO Elél‘f? .................. Dollars / 4 0 Da_a__a
Dpening 11 I b iCrroontisborareeenainseaneecners OOTES P Unft /
Reic-cating Wira Fance
1,000
508 - EAGHT O OPR IO POPUURUPOPRPRPON u =3 = - %S00 v
LF v LETY. . sesiiienn cnnas o onsesense. CEOES DET UiNGE /
Remow and Relo ng Masl Boxes
513'1 50 ﬁ "/ ---nn--r-----h-------Iuon--nrﬂ-uDo"ars Z - ()‘J
EA and _‘—'—Gents per Unit Z’l >0~
Top Soil
1,920
515 ' fcr e PRTEER]... TP = = 2 5—45_‘7;_57
cY . TwEnh . 5] )C Gents per Unit f
o 11,460 :ermuda/SL léf\ugustlng Sodding - .
. Q il arerrPe Pt ciun LA R R Y R RN R T ST T T Y TRy D ars é a
8y and... EQ@T") Jes....... e SO DT Uni 504 33
Adiusting Veniculsr Gates
20 pt8
528.1 for LR VDS ... Dot 4&2) o
Opening and .. == LR varecmaiimrasanns raineoran remens GENTS BEF Ui
10 Adjustin '3 Ped /52;[2“ Gates
523.2 for . QAE . AHUMDRED F'F"y ..Doliars Y
EA and ... bireeae cems per Unit ’

Bidders Signature:QAﬂb éx
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Neighborhood Improvement Construction
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Addendum No. 1

PROPOSAL SHEET BASE BID PAGE 30F 3
RN | APPROXIMATE DESCRIPTION AND UNIT BID PRICE EXTENSION
No. | QUANTITIES (Written in Words) UNIT PRICE X &TY
AND UNIT (in Figures)
Concrete Staps
524 2 for .. 2000 MRS Dol | g oo
cY BOY L rerrecraerne i inesersseesesnnn. s wor bt 2vas e ensenes eseennBNES PEF Unit £o
50 Bameades Sngns and Traffic Handling
830 e 77"‘")5 15 NSO ..or--.Li0lEPS 55 o0
LSPorBite | BMW . mor e GO pEr Ui &, 80—
420 4% Wlde Whlte Line
535.02 o =Y IS ireeseenrasraesns Dollars 25 0o
W T . _...Cents per Untt > Z0
5 RxghﬂLaﬁ White Arrow
535,08 jor .eME.... HudDRED JWWT‘; FM/E rveeeen Dolrs o 5022
EA BN ceerniee erersrseeinrraseas Cants per Unit ) O
Werd "Dnly"
535.12 i for Two/-r'adDILm ..... R Dollars /2 0022
EA and e reereesicnstreun Voes . .....Cents par Unlt 7 2
5 Relocate Trafﬁc Slgnal Boxes
sup for ..7{220  AvsiDegy fl FI".] SN » 1o -1 / 50 [de
£a and...... '_—— ‘eres Cents per Unit ‘ ‘J

Bidders Signmre:QI-ZJ ﬁ




THE CITY OF SAN ANTONIO

CALENDAR DAY

CONTRACT
(CDC)
(Standard Form)
THIS AGREEMENT made the day of in the year 2004 by and between RAM Building

Services, LLC, hereinafter called the “Contractor”, and the City of San Antonio, Texas, hereinafter called the “City or the

“Owner”.

WITNESSETH, that the Contractor and the Owner for the consideration hereinafter named agree as follows:

Article 1. Scope of the Work - The Contractor shall furnish all the materials and perform all the Work called for in the Contract
Documents and more specifically described in the Plans and Specification for the Project entitled:

NEIGHBORHOOD IMPROVEMENT CONSTRUCTION

Prepared by the City of San Antonio. Public Works, Engineering Division., acting as, and in these Contract Documents
entitled, the Project Design “Consultant™.

Article 2. Time of Completion - The Contractor shall begin Work at the job site within seven (7) calendar days after the date of
the Owner’s written Authorization to Proceed issued by the Owner’s Representative. The Work to be performed under this

Agreement is to be completed by Contractor in five hundred fifty (550) Calendar Days. For each Calendar Day that any Work

is not completed after the expiration of Calendar Days stated above, plus any Extended Calendar Days granted by Owner in

accordance with the Contract Documents, the sum as shown in the table below will be deducted from the money due or to become
due the Contractor, not as a penalty, but as mutually agreed to liquidated damages and added expense for Owner Contract

administration, not otherwise susceptible to exact determination by Owner and Contractor prior to the execution of this

Agreement.

Amount of Contract Liquidated Damages per Day
$1,000,001 or Over $700.00
$ 750,001 to $1,000,000 $600.00
$ 500,001to$ 750,000 $500.00
$ 250,001t0 8 500,000 $400.00
$ 100,001to$ 250,000 $300.00
$ 50,001to$ 100,000 $200.00
$ Ito$ 50,000 $100.00
Rev. 06/04 (SH:ms) CALENDAR DAY CONTRACT

CDC-1




Article 3. The Contract Sum - The Owner shall pay the Contractor for the proper performance of the Contract, subject to
additions and deduction provided therein, the Contract sum of:

Materials: SEVEN HUNDRED FORTY-FIVE THOUSAND SIX HUNDRED NINETY-THREE AND 92/100
DOLLARS ($745.693.92)

Services: FIVE _HUNDRED NINETY-THREE THOUSAND SEVENTY-FOUR AND__ 34/100 DOLLARS
($593,074.34)

Total: ONE_MILLION THREE HUNDRED THIRTY EIGHT THOUSAND SEVEN HUNDRED SIXTY EIGHT
AND 26/100 DOLLARS (81,338.768.26)

Article 4. Partial Payment - Each month, the Owner shall make a progress payment as approved by the Owner’s Representative
in accordance with Article VII of the General Conditions.

Article 5. Acceptance and Final Payment - Final Payment shall be due on final Owner acceptance of the Project Work, provided
the Contract has been completed by Contractor as provided in Article IX of the General Conditions.

Before issuance of the final payment, the Contractor shall submit an affidavit and reasonable additional supporting evidence if
required, as satisfactory to the Director of Finance, City of San Antonio, that all labor payrolls, construction materials and supply
bills, subcontractors, and other indebtedness connected with the Work have been paid in full, or that an outstanding debt is being
disputed and that the corporate surety or its agent is processing the outstanding claim and is willing to defend and/or indemnify
the City should the City make final Contract payment.

Article 6. The Contract Documents - This Calendar Day Contract (Standard Form) the General Conditions, Special Conditions,
Supplemental Conditions, Specifications, Addenda, Completed Bid Proposal Form, Invitation For Bids, Instructions to Bidders,
Plans, Field Directives, Field Alterations, and Payment, Performance and Extended Warranty Bonds, form the Contract
Documents and they are as fully a part of this Agreement as if hereto attached or herein repeated.

IN WITNESS WHEREOF, said City of San Antonio has lawfully caused these presents to be executed by the City
Manager of said City, and the corporate seal of said City to be hereunto affixed and this instrument to be attested to by the City
Clerk;

DONE at San Antonio, Texas, on the day and year first written above.

CITY OF SAN ANTONIO
By:
CITY MANAGER
ATTEST:
CITY CLERK
Rev. 06/04 (SH:ms) CALENDAR DAY CONTRACT
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IN WITNESS WHEREOF, said Contractor has thoroughly read and understands this Agreement and the Contract Documents and
the nature of this legal commitment and lawfully caused these presents to be executed by Contractor’s legally authorized
representative and does hereby deliver this legally binding instrument;

DONE at San Antonio, Texas, on the day and year first written above.

(Seal if Agreement is with Corporation) RAM BUILDING SERVICES, LLC
Contractor
ATTEST:
@LKD Z é‘dk
SECRETARY IULI(}/C. RAMON, PRESIDENT

STATE OF TEXAS }

COUNTY OF BEXAR }

This instrument was acknowledged before me on this the / &«&bday of @M 2004 by
JULIO C. RAMON, PRESIDENT of RAM BUILDING SERVICES, LLC, a Texas hxmted habxhty company.

S0 mvac.reRvNDEz || i[“‘ d Oj
& #% MY COMMISSION EXPIRES L% . .,@(/L(M dlﬂé/

May 18, 2005 : NOTARY PUBLIC in and for the State of THXAS

ELinA & FERNAwVD EZ
NOTARY’S PRINTED NAME

MY COMMISSION EXPIRES: =y / &7 / 2

Rev. 06/04 (SH:ms) CALENDAR DAY CONTRACT
CcDC-3




PAYMENT BOND

STATE OF TEXAS }
COUNTY OF BEXAR } Know all men by these presents:
CITY OF SAN ANTONIO }

1. That we RAM Building Services, LLC, a Texas limited liability company, acting by and through its Director, Julio C.
Ramon,

as Principal, and

as Sureties, do hereby acknowledge ourselves to be held and firmly bound unto the City of
San Antonio, a municipal corporation of the County of Bexar and State of Texas in the sum of $1,338,768.26, for payment of
which sum well and truly to be made in and unto said City of San Antonio, we do hereby bind and obligate ourselves, our heirs,
executors, administrators, assigns, and successors, jointly and severally:

2. THE CONDITIONS OF THIS BOND, HOWEVER, ARE SUCH THAT WHEREAS, the said
RAM Building Services, LLC

hereinafter called Contractor or Principal, has made and does this day make and enter into a certain contract in writing with said
City of San Antonio, for the construction and completion for said City of certain structures, work and improvements generally
described as

NEIGHBHORHOOD IMPROVEMENTS CONSTRUCTION

and for the performance and observance of diverse other matters and things in connection with said work, and, interalia, therein
entered into covenants and agreements to promptly pay all persons supplying labor, materials and services in the prosecution of
the work provided for in said contract; all as more fully described in said contract and its included instruments which are
expressly made a part of this obligation;

3. NOW THEREFORE, if Contractor, the Principal party to this obligation shall promptly make payment to all persons
supplying labor and materials in the prosecution of the work provided for in said contract, and any and all duly authorized
modifications of said contract that may hereafter be made, notice of which modifications to the surety being hereby waived, then
this obligation shall be and become null and void, but otherwise to remain in full force and effect: and it is hereby further
understood and agreed that this bond shall be a continuous obligation against the principal and each member of said principal
party hereto, and each and all sureties hereon, and that successive recoveries may be had thereon for each and every breach of
this bond until the full amount thereof shall have been exhausted; and the liability of the sureties on this bond shall not be in any
manner released or diminished by any changes in the work which may be authorized or directed by the City, nor by the exercise
or failure to exercise by or on behalf of the City any right or remedy provided by the contract or specifications or by any law or
ordinances.

4. 1t is further understood that this obligation is incurred pursuant to Vernon’s Annotated Civil Statutes, Article 5160, as
amended and that this obligation is for the benefit and sole protection of all persons supplying labor and materials in the
prosecution of said contract.

5. IN TESTIMONY WHEREOF, witness our hands and the seal of any incorporated surety hereon this day of __
AD.20 .

RAM Building Services, LL
6. The foregoing bond is approved and accepted

this day of ) /
20 ) By! .

Julio C/Ramon, President

City Manager

Surety

By
(SEAL)

Address of Surety for Service Purposes




PERFORMANCE BOND

STATE OF TEXAS
COUNTY OF BEXAR ¥ Know all men by these presents:
CITY OF SAN ANTONIO }

2. 1.That we RAM Building Services, LLC a Texas limited liability company, acting by and through its Director, Julio
C. Ramon,

as Principal, and

as Sureties, do hereby acknowledge ourselves to be held and firmly bound unto the City of
San Antonio, 2 municipal corporation of the County of Bexar and State of Texas in the sum of $1,338.768.26, for payment of
which sum well and truly to be made in and unto said City of San Antonio, we do hereby bind and obligate ourselves, our heirs,
executors, administrators, assigns, and successors, jointly and severally:

2. THE CONDITIONS OF THIS BOND, HOWEVER, ARE SUCH THAT WHEREAS, the said
RAM Building Services, LLC

hereinafter called Contractor or Principal, has made and does this day make and enter into a certain contract in writing with said
City of San Antonio, for the construction and completion for said City of certain structures, work and improvements generally

described as
NEIGHBHORHOOD IMPROVEMENTS CONSTRUCTION

and for the performance and observance of diverse other matters and things in connection with said work; all as more fully
described in said contract and its included instruments which are expressly made a part of this obligation.

3. 'NOW THEREFORE, if Contractor, the principal party to this obligation shall faithfully construct and complete said
structures, work and improvements, and shall observe, perform and comply with all the terms, conditions, stipulations,
undertakings and provisions of said contract and all included instruments, according to their intent and purpose insofar as the
same relate to or are incident to the construction and completion of said structures, work and improvements then and thereupon
this obligation shall be and become null and void, but otherwise to remain in full force and effect; and it is hereby further
understood and agreed that this bond shall be a continuous obligation against the principal and each member of said principal
party hereto, and each and all sureties hereon, and that successive recoveries may be had hereon for each and every breach of this
bond until the full amount thereof shall have been exhausted; and the liability of the sureties on this bond shall not be in any
manner released or diminished by any changes in the work which may be authorized or directed by the City, nor by the exercise
or failure to exercise by or on behalf of the City any right or remedy pro vided by the contract or specifications or by any law or
ordinance.

4. IN TESTIMONY WHEREOF, witness our hands and the seal of any incorporated surety hereon this

day of AD.20

5. The foregoing bond is approved and accepted
RAM Building Services, LL.C

this day of
20 _ ﬁ é;
By EL) '

Julio dRamon, President

City Manager

Surety
(SEAL)
By

Address of Surety for Service Purposes




