CITY OF SAN ANTONIO -~ =7 e i
OFFICE OF THE CITY COUNCIL
INTERDEPARTMENTAL CORRESPONDENCE SHEET

TO: Mayor and Councilmembers
FROM: Joel Williams, Councilmember, District 2

Lo
COPIES TO: J. Rolando Bono, Interim City Manager; Melissa Byrne Vossm%r =
Assistant City Manager; Andrew Martin, City Attorney; Thomq:;G 2[2
Wendorf, P.E., Director of Public Works; Leticia Vacek, City Clerk; G’:
McDaniel, Assistant to City Council; Peter Zanoni, Director of 8ff|¢%
Management & Budget; Milo Nitschke, Director of Finance; Fié “050

\w
SUBJECT: City Council Agenda - December 16, 2004 —

OINO

DATE: December 7, 2004

| respectfully request your concurrence with placing an ordinance on the December 16, 2004
City Council Agenda authorizing the City's monetary support of the Texas Department of
Transportation (TxDOT) Rail Master Plan.  The estimated cost of the study is $500,000, of which
$400,000 will be contributed by the TxDOT, the lead agency for this effort. Additional funding
will be contributed as follows: $50,000 from the Metropolitan Planning Organization, $25,000
from Bexar County, which is scheduled for consideration on the December 7, 2004 agenda of
the Bexar County Commissioners Court and $25,000 from the City of San Antonio. This item is
critical to the ongoing interagency effort to improve railroad operations and safety in our City.

In order to fund the City's balance of $25,000, | request that each Councilmember contribute

$2,500, respectively from their Districts Neighborhood Accessibility and Mobility Fund. This
action will need eight (8) affirmative votes in order to become effective immediately.

Your support is appreciated. 7 m
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