CITY OF SAN ANTONIO

ENVIRONMENTAL SERVICES DEPARTM "”‘ CRT A5 E_i\?
CITY COUNCIL AGENDA MEMORANDU ™ l

TO: Mayor and City Council
FROM: Daniel V. Cardenas, Director of Environmental Services

SUBJECT: Environmental Remediation and Environmental Construction Contract 2005;
Prudent Technologies, Inc., dba Prudent Environmental Services, Inc.

DATE: June 16, 2005

SUMMARY AND RECOMMENDATIONS

This ordinance accepts a proposal and authorizes execution of a stand-by professional services
agreement for environmental remediation and environmental construction with Prudent
Technologies, Inc., dba Prudent Environmental Services, Inc. (Prudent Technologies) in an
amount not to exceed $500,000 per year. This contract is necessary to meet the city’s regulatory
obligations for a term of (1) year with options to extend for two (2) additional one (1) year
periods; and provides for payment.

Staff recommends approval of this ordinance.

BACKGROUND INFORMATION

Environmental remediation activities are provided under this contract to include, but are not
limited to, the following: 1) removal, transportation, and disposal of affected media
(contaminated soils and liquid materials); 2) containerizing, transporting, and disposing of
drummed regulated waste; 3) removal and disposal of underground storage tanks according to
applicable regulations; 4) miscellaneous environmental construction activities and other services,
as required for regulatory compliance. Prudent Technologies has submitted a proposal to
perform the above described work, on a stand-by basis.

The Environmental Services Department utilized a Request for Proposals process. Three firms
responded: Prudent Technologies, Eagle Construction and Environmental, and USA
Environmental. The selection team consisted of representatives from the Environmental
Services Department and the Public Works Department. The Economic Development
Department and the Contract Services Department assisted the selection team by ensuring
compliance with City procurement and SBEDA policies. The rating of each consulting firm was
based a hundred-point system divided into seven parts. Scores were assigned to each part. The
breakdown of points is listed as follows:




Operational Capability of the Company (10 Percent)

Financial Capability (5 Percent)

Previous Experience of Respondent (25 Percent)

Qualifications and Experience of Key Staff/Resumes of Key Staff People (5 Percent)
Qualifications of Subcontractors (5 Percent)

Evaluation of Pricing Schedule (30 Percent)

Local Business Participation (10 Percent)

Disadvantaged Business Participation (5 Percent)

Small Business Economic Development Advocacy policy compliance (5 percent)

Prudent Technologies was the highest ranked firm. The rating sheet for selection of these firms
is attached.

POLICY ANALYSIS

Approval of this ordinance will be consistent with City Council policy to address environmental
issues in a safe and professional manner consistent with state and federal regulations. Due to the
health and safety issues, relevant to the management of contaminated media and regulated
waste, this contract is exempt from the State’s statutory competitive bidding requirements
pursuant to Section 252.022 (a) (2) of the Local Government Code.

FISCAL IMPACT

Approval of the budget for this ordinance is not to exceed $500,000.00 per year. This contract is
necessary to meet the city’s regulatory obligations for a term of (1) year with options to extend
for two (2) additional one (1) year periods; and providing for payment. This is a unit price
contract with no guarantee of awarding any amount of work. Projects will be funded on an as-
needed basis by the requesting department and the specific project funds benefited by this work.

COORDINATION

This request for ordinance has been coordinated with the Public Works Department, Contract
Services Department, City Attorney’s Office, and the Economic Development Department.




ATTACHMENTS

1. Prudent Technologies, Inc., Unit Price List Proposal
2. Evaluation Team Rating Sheet.
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ATTACHMENT E.
PRICING SCHEDULE"™

State any and all fees you would charge to provide all services listed in this RFP if
awarded a contract pursuant to this RFP.

ITEM | ITEM DESCRIPTION™ EST. [UNIT | UNIT | EXTENDED
ANNUAL PRICE | PRICE
QUANTITY {$) ($}
£l , |
Et Y mmwwem: Perwm Tools, and 1 EA 00 500
Appurtenances for Delivery Orders 110 500 CY
£12 Mobilization of Equipment, Personnel, Tools, and p EA 500 1,000
Appurtenances for Delivery Orders 501 10 2000 CY
£13 Mobilization of Equipment, Personnel, Tools, and 3 EA §50 1.650
Appurtenances for Delivery Orders 2001 to 10000 CY »
Et14 Mobiization of Equipment, Personnel, Tools, and 1 EA &850 &80
@punensm for Delivery Orders muore than 10000
£15 Demobilization of Equipment, Personnel, Tools, and 7 EA 500 3500
- rtenances
E 2 3 Excavation and Loading of Bulk Sois 300 cy 580 1.680
1 10 500 looge cubic yards
€22 Excavation and Loading of Bulk Soilg 1500 cyY 228 3,350
501 1o 2,000 loose cubk: yards
£23 Excavabon and Loading of Bulk Sois 8,000 cY 220 19,800
. 2001 10 10,000 loose cubic
E24 Excavation and Loading of Bulk soifls 20,000 cY 200 40,000
» Greater than 10,000 loose cubic yards
E3 Backfiﬁm
E31 m&mm of Emm 4.000 cY 1035 | 41400
£4 am
£4.1 Eu!k Tmnwwﬁon Of LPST, Class H or Class i Non- | 10,000 194 4 8.00 60,000
hazardous Waste with a Maul Distance of 1 to 10
miles, one-way
£4z Bulk Transportation of LPST, Class i, or Class 1 5.000 Y 875 33,750
Non-harardous Waste with a Haul Distance of '
Greater than 10 miles, one-way
E43 Bulk Transportation of Class | Non-hazardous waste | 1,000 CY 8675 8,750
£44 Bulk Transportation of Hazardous Wasle 700 cY 5500 | 38,500
L E45 Bulk T%WW) Wagte | 100 CY 15600 16500
ES Buik Disposal of =
ES51 mmwxmps? c:msmcmamm 20,000 <Y 550 110,000
Hazardous Waste
£52 Bulk Disposal of Class | Non-hazardous Waste 1,000 cY 33.00 | 33000
E53 Bulk Disposal of Hazardous Waste 700 cY 225.00 | 157 500
E54 ..W cﬁ TSQ&W Wss&e 100 CY 122500 ;22500
E6
ES.1 Bulk Trwwmn and Orswssi of &mhmm 20,000 GAL (070 14,000
Liguid Waste .
£E6.2 Bulk Transportation and Disposal of Hazardous Liquid | 100 GAL | 10.00 | 1000
PRUDENT TECHNOLOGIES, INC. 1




ITEM | ITEM DESCRIPTION™ EST. |UNIT |UNIT | EXTENDED
ANNUAL PRICE | PRICE
» _ _ — QUANTITY ($) (8}
E7 Transpottation and of Drummed Waste
E71 Transpoctation and Disposal of Non-hazardous 1 DRM | 225 225
Drumimed Liguid Waste
E72 Transportation and Disposal of Hazardous Drummed | 1 DRM | 350 80
Liquid Waste
ET3 Transportation and Disposal of Non-hazardous 1 DRM | 200 200
Drummed Solid Waste
E74 Transportation and Disposal of Hazardous Drummed | 1 DRM | 350 380
- Solid Waste
E8 Miscellaneous ltems
E81 Liquid Storage Tank Rental (20 000 galion cap ) 1 Mnth | 1350 1.350
E82 Pump Rental 4 DAY 1150 800
£83 Haazith and Satety Plan 1 EA 500 500
E84 Modifications 1o the Health and Safety Plan 10 EA 250 2,500
EBS Overpack Drum 1 DRM 1 200 200
E88 Steel Open-Top Drum 5 ORM | 36 180
E87 Stesl Closad-Top Drum 5 DRM | 36 180
E88 Bioremediation Pad ! EA 2,000 12000
E&g Peatroleum ing Ligquid 10 GAL 120 200
E8 10| Petroleum Storage Tank Removal 2 EA 15000 11800C
E811 Traffic Control 10 DAY 1225 2,250
£812 | Clearing and Grubbing i Acre | 1500 11,500
E813 | Concrete/Asphall and Bulky Hfem removal 100 TON 127 2,700
E£814 | Seeding 1 Acre | 800 800
 EB815 | Level CPPE 1 day |80 80
EB.18 | Truek Liner 1 EA 55 55
E8.17 | Written Report 7 EA 500 3,500
“*Notes:

{1} Each unit price item includes all costs, profit, and overhead required to perform
the prescribed work.
(2) ANl work will be performed in Level D PPE, uniess otherwise stated.

PRUDENT TECHNOLOGIES, INC.




Project/Program Name: Standby Environmental Remediation Contract 2005

TOTAL SCORE
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Operational Capability
10 Points Max 8.3 7.5 9.25
Financial Capability
5 Points Max 5.0 3.5 4.0

Previous Experience of Respondent
25 Points Max 17.2 12.2 22.0
Qualifications and Experience of
Key Personnel

5 Points Max 3.0 1.8 5.0
Qualifications of Subcontractors

5 Points Max 3.0 4.0 4.5
Evaluation of Pricing Schedule

30 Points Max 29.3 29.8 26.9
Local Business Enterprise

10 Points Max 1.2 6.0 2.3
Historically Underutilized Enterprise

5 Points Max 1.85 3.65 1.2
Compliance w/SBEDA Policy

5 Points Max 3.0 5.0 5.0

TOTAL SCORE 710 735]  80.1




