
ASSET MANAGEMENT DEPART 
CITY COUNCIL AGENDA MEMORA 

TO: Mayor and City Council 

FROM: Rebecca Waldman, Director, Department of Asset Management 

SUBJECT: Bergara-LeCompte House 

DATE: September 8,2005 

SUMMARY AND RECOMMENDATIONS 

Ordinance approving the execution of a License and Funding Agreement with the San Antonio 
Conservation Society to implement a stabilization project for the Bergara-LeCompte House 
located at 149 Guadalupe Street, accepting a Texas Preservation Services Fund Development 
Grant from the Texas Historic Commission for $1 5,000 and authorizing appropriation to spend 
the grant money and $35,000 from the City’s FY’05 Capital Budget on this project. 

Staff recommends approval. 

BACKGROUND 

The City-owned Bergara-LeCompte House, located at 149 Guadalupe Street, is in a state of 
significant disrepair and is in imminent danger of collapse. Built in the 185Os, this structure is 
one of three remaining adobe houses, and a local Historic Significant Landmark structure. Given 
the historic significance and rare adobe construction of this facility, the San Antonio 
Conservation Society has offered to provide expertise in the form of planning, design, 
implementation, and oversight of a stabilization project. 

The City included $35,000 for this project in its fiscal year 2005 Capital Budget. In addition, 
the City secured a $15,000 Texas Preservation Services Fund Development Grant as a matching 
grant for the stabilization project from the Texas Historic Commission. 

The License and Funding Agreement outlines the obligations of both, the San Antonio 
Conservation Society and the City. The License and Funding Agreement will expire once the 
project is completed. 



POLICY ANALYSIS 

This action is consistent with the City’s policy to partner with other organizations to provide 
expertise for City projects, as needed. 

FINANCIAL IMPACT 

Thirty-five thousand ($35,000) dollars from the City’s FY 2005 Capital Budget was allocated 
and will be appropriated as part of this ordinance. Additionally, as part of this project, this 
ordinance will also accept and appropriate the Texas Historic Commission’s $15,000 matching 
grant to San Antonio. 

SUPPLEMENTARY COMMENTS 

A Discretionary Contracts Disclosure Form is attached. 

COORDINATION 

This item has been coordinated with the Planning Department, City Attorney’s Office, and the 
City Architect’s Office in the Public Works Department. 

&m 
Rebecca Waldman, Director 
Department of Asset Management 

Erik J. Wahh 
Assistant to the City Manager 



City of San Antonio 
Discretionary Contracts Disclosure 

Forus dthislbnn. see Section 2-59through 2-61 of Ihe code (Ethics Code) 
Attach e&ititmal sheets if spece p r o m  is not sufficient. 

jl).I+mtify any indiMdya1 or busin.- entify' that'is a party to the discretionary contract: 1 

No partner, parent or subsidiary; of 

Let partner, parent or subsidiary of each party to the contract and identify the corresponding 
Party: 

No sukontractofls); or 

List subcontractors: 

No lobbyist or public relations firm employed; or 

Lit lobbyists or public relations firms: 

A business entity means a sole proprietorship, partnership, firm. corporation, holding company, pint-stock 1 

company, receivership, trust, unincorporated association, or any other entity recognized by law. A d e  proprietor 
should list the name of the individual and the W a ,  if any. 
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