
CITY OF SAN ANTONIO 
CONVENTION FACILITIES DEPARTMENT 
CITY COUNCIL AGENDA MEMORANDUM 

TO: Mayor and City Council 

FROM: Michael J. Sawaya, Director of Convention Facilities 

SUBJECT: Lease Agreement with Audio Visual Services Group d/b/a Audiovisual 
Headquarters for 3,224 Square Feet of Space in Building 277 of Hemisfair Park 

DATE: October 6,2005 

SUMMARY AND RECOMMENDATIONS 
An ordinance authorizing the execution of a two (2)-year lease agreement with a one (1)-year 
renewal option between the City of San Antonio and Audio Visual Services Group d/b/a 
Audiovisual Headquarters for the use of 3,224 square feet of space located in Building 277 of 
Hemisfair Park in City Council District 1 for a monthly base rent of $2,000 or $24,000 annually. 

Staff recommends approval of this ordinance. 

BACKGROUND INFORMATION 
Audio Visual Services Group d/b/a Audiovisual Headquarters (AVHQ) is the contracted 
preferred provider for audio visual services at the Henry B. Gonzalez Convention Center, Lila 
Cockrell Theatre, and Municipal Auditorium (collectively considered “Convention Facilities”.) 
The AV Preferred contract (Contract), approved by Ordinance #101049, has an initial term of 
three (3) years that commenced on July 1, 2005 with an option period, at City’s discretion, of 
two (2) years. AVHQ currently occupies 1,062 square feet of space in Building 277 of 
Hemisfair Park that is assigned to them under the Contract and is adjacent to the 3,224 square 
feet in the proposed lease. 

The proposed lease will be for two (2) years with a one (1)-year renewal option, will run 
concurrently with the initial term of the Contract, and commence on October 20, 2005 to 
coincide with the commission due date of the Contract. The lease covers 3,224 square feet of 
office and storage space in Building 277 of Hemisfair Park and provides AVHQ with access to 
the Building 277 dock area. In anticipation of certain termination triggers in the Contract, a 60- 
day termination clause, by either party, has been included in the lease. The Contract will be an 
attachment to the lease and the lease stipulates that it will automatically terminate should the 
Contract be terminated. 

POLICY ANALYSIS 
It is the City’s policy to generate revenues through the leasing of City-owned properties. The 
close proximity of Building 277 to the Convention Center will help to ensure AVHQ’s timely 
delivery of equipment and services to customers. 
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FISCAL IMPACT 
In consideration for the use of the 3,224 square feet, AVHQ has agreed to compensate the City in 
the amount of $2,000 per month or $24,000 annually. The lease would commence on October 
20, 2005 and expire on October 19, 2007. The one (1)-year renewal option, if exercised, would 
also generate $24,000 and would commence on October 20, 2007 and expire on October 19, 
2008. 

AVHQ requested additional space on short notice due to the expiration of their warehouse lease. 
By locating audio and visual equipment in close proximity to the Center, they can better serve 
Convention Facilities clients. In an effort to accommodate AVHQ, temporary occupancy of the 
space was permitted beginning October 1, 2005. The first payment of $2,000, due on October 
20,2005, will cover the period October 1,2005 through November 19,2005. 

This revenue was not anticipated or included in the 2006 budget. There will be no General Fund 
impact. 

COORDINATION 
This item has been coordinated with the City Attorney’s Office, the Asset Management 
Department, the Office of Management and Budget, and the Contract Services Department. 

SUPPLEMENTARY COMMENTS 
The required Discretionary Contract Disclosure Form is attached. 

Director of Condention Facilities 

~ Assistant to t e C’ y Manager 

~ f d d 2 . L  k J. Roland0 B&o, City Manager 
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