CITY OF SAN ANTONIO
PUBLIC WORKS DEPARTMENT
CITY COUNCIL AGENDA MEMORANDUM

TO: Sheryl Sculley, City Manager
FROM: Thomas G. Wendorf, P.E., Director of Public Works

SUBJECT: Hot Paver-Laid Micro-Surfacing Street Maintenance Program - Field Alteration
Number 3 (Final)

DATE: April 6, 2006

SUMMARY AND RECOMMENDATIONS

An ordinance approving Field Alteration Number 3 (final) in the amount of $460,469.41 payable
to Clark Construction of Texas, Ltd., in connection with the Hot Paver-Laid Micro-Surfacing
Street Maintenance project, an authorized Street Maintenance Improvements funded project,
located in various Council Districts throughout the City.

Staff recommends approval of this ordinance.

BACKGROUND INFORMATION

This project consists of applying a thin overlay of asphalt treatment to the selected streets to
provide smoother and safer vehicle-riding surfaces as well as to extend the life of the streets by
an average of ten (10) years. The streets included in this project were identified through
coordination with each affected Council District and provided for 32.845 Lane Miles of
treatment. On April 21, 2005 City Council approved a $4,000,000.00 transfer from the
Economic Development Incentive Fund in order to provide additional street maintenance
projects in 2005. A portion of these funds - $1,200,000 — was used to cover higher than
projected street maintenance costs that were experienced due to increased prices in petroleum
products.

This ordinance authorizes Field Alteration Number 3 (final), in the amount of $460,437.85 to
compensate for the additional projects added to the 2005 Street Maintenance Program. Field
Alteration Number 3 (final) is incorporated herein as Attachment 1. This action closes this
project.

A previously executed contract with Clark Construction of Texas, Ltd. for the Hot Paver-Laid
Micro-Surfacing Street Maintenance project in the amount of $1,933,557.05 was approved by
City Council on April 21, 2005, through Ordinance No. 100749. This field alteration will
increase the total contract amount to $2,402,276.46.




POLICY ANALYSIS

Approval of this ordinance will be a continuation of City Council policy to maintain and improve
the City’s existing infrastructure.

FISCAL IMPACT

Funds in the amount of $88,427.85 are available from the previously authorized project
contingency and funds in the amount of $372,041.56 are available from the 2005 Street
Maintenance carryforward for a total ordinance amount of $460,469.41. Funds in the amount of
$460,469.41 are made payable to Clark Construction of Texas, Ltd.

COORDINATION

This request for ordinance has been coordinated with the Office of Management and Budget and
the Finance Department.

SUPPLEMENTARY COMMENTS

A Discretionary Contracts Disclosure Form is not required.

ATTACHMENTS

Field Alteration Number 3 (final)

/

homas G Wendorf, P.E.
Director of Public Works

Approved for Council Consideration:

Sheryl Sculley
City Manager
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