
CITY OF SAN ANTONIO 

CITY COUNCIL AGENDA MEMORANDUM 
PURCHASING & GENERAL SERVICES DEPA 

TO: Sheryl Sculley, City Manager 

FROM: Janie B. Cantu, Director of Purchasing & General Services 

SUBJECT: Bio-Surveillance and Data Monitoring Software 

DATE: March 16,2006 

SUMMARY & RECOMMENDATION 

This ordinance authorizes the Purchasing & General Services Department to accept the offer submitted 
by First Watch Solutions, Inc., a sole source vendor, to provide the City of San Antonio Fire 
Department with bio-surveillance software and system maintenance for a total of $78,621 .OO, from the 
2004 Metropolitan Medical Response System Grant Fund. Staff recommends approval of this 
ordinance. 

BACKGROUND INFORMATION 

Submitted for council consideration and action is a single source bid from First Watch Solutions, Inc. 
to provide the City of San Antonio Fire Department with bio-surveillance software and system 
maintenance for a total of $78,621 .OO. 

The Mayor’s Office requested that the Office of Emergency Management oversee the development of a 
pandemic emergency response plan by the Metropolitan Health District to detect infectious events, 
rapidly identify pathogen, implement the necessary operational response plan(s), and provide the 
appropriate medical treatment to effectively manage and contain medical events. The plan needed to 
include the capability to monitor real-time emerging biological or natural disease threats based on 
information from citizen requests for emergency services and emergency medical unit feedback. 

The Metropolitan Health District currently uses RedBat software for Syndromic urveillance. This 
system has been in use for three years. The current system does not provide real-time surveillance, 
which is critical in identifying biological and natural diseases that can spread rapidly. The proposed 
surveillance system collects syndromic data, which are considered chief medical complaints from 
hospital emergency rooms in and around the San Antonio area and sends this data within 
predetermined time intervals up to twice a day to the central RedBat server for analysis and 
interpretation. 

Y 

POLICY ANALYSIS 

The purchase of this software will provide automatic monitoring and early de ection of potentially 
threatening trends from bio-terrorism to natural diseases as they emerge. This we -interfaced software 

data. In the future and as necessary, monitoring of Police SQL and mainframe emergency response 
data can be incorporated. Establishing a real-time system for continuous monitoring of 9- 1-1 medical 
call for early warning signs and subsequent response to bio-terrorist acts, outbreaks, and casualties 
continues to be a major State and Federal goal. 

will integrate and monitor the EMS and Fire Sequel (SQL) server and mainframe i ergency response 
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FINANCIAL IMPACT 

The total cost of this contract is $78,621.00. Funding will be from the 2004 Metropolitan Medical 
Response System Grant Fund. All expenditures will be in accordance with the FY2005-2006 Budget 
approved by City Council. 

COORDINATION 

This item has been coordinated with the City of San Antonio Fire Department’s Office of Emergency 
Management, City Attorney’s Office, and Information Technology Services Department. 

+r Janie B. Cantu, C.P.M. 
Director, Purchasing & Gen/qral Services 

Y Michael Armstrong 
Assistant City ManagedChief Information Officer 

Approved for Council Consideration: 

City Manager 



City of San Antonio 
Contract Summary Sheet 

Contract Period 
Method of Procurement 
Price Trend 

Date 3-16-06 

Agenda Item: 

Single Source 
This is a one time purchase for this software. No previous price trend 
information is available. 

Name/Title (Caption as shown on agenda): 

Contractor(s): 

An ordinance accepting the offer submitted by First Watch Solutions, Inc., a sole source vendor, to provide the 
City of San Antonio Fire Department with bio-surveillance software and system maintenance for a total of 
$78,621 .OO, from the 2004 Metropolitan Medical Response System Grant Fund. 

First Watch Solution, Inc., 937 S. Coast Highway 101, Suite C201, Encinitas, CA 92024 

Description of Item(s) and Use: 

This ordinance will provide bio-surveillance equipment which includes data monitoring software, hardware, 
maintenance and technical assistance for a total of $78,621 .OO. 

Total : $78,621.00 
Bid Number and Title I 06-070-AW Bio-Surveillance and Data Monitoring Software 

~ 

Comments: 

Using Fire Department 
Department: 



CITY OF SAN ANTONIO 
BID TABULATION 

BIO-SURVEILLANCE AND DATA MONITORING SOFTWARE 

MLWN 
FIRST WATCH SOLUTIONS, INC. 
937 S. COAST HIGHWAY 101 

ENCINITAS, CA 92024 
SUITE C-201 

ITEM DESCRIPTION OTY 
1 FirstWatchB Thin Client Software License 1 

2 Annual Maintenance Fee (Year 1) 1 

3 Installation of FirstWatchB system 1 

4 Integration of FirstWatchB w/SAFD CAD 1 

5 Triggers 10 

6 Triggers (Year 2) 10 

7 Triggers (Year 3) 10 

8 Integration w/ZDS EMS Pro 1 

9 Annual Maintenance for ZDS EMS Pro Interface 1 

2 10 

TOTAL 

TERMS 

Annual Maintenance for SAFD system (Years 2 & 3) 

UNIT EACH 

$34,120.00 

$6,142.00 

$1,500.00 

$4,000.00 

$233.50 

$233.50 

$233.50 

$1 1,500.00 

$2,070.00 

$6,142 .OO 

PRICE TOTAL 

$34,120.00 

$6,142 .OO 

$1,500.00 

$4,000.00 

$2,33 5 .OO 

$2,3 35 .OO 

$2,335.00 

$1 1,500.00 

$2,070.00 

$12,284.00 

$78,621 .OO 

NET 30 

06-070/AW 




